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1 Introduction and Background 
 
On the 27th of April 2002, democracy in South Africa celebrated its eighth birthday. Many who 
have witnessed the long struggle to freedom are interested in assessing the extent to which 
this change in political state has affected the non-political functioning of South African society, 
namely that of civil society. Whilst the current government has accepted responsibility in 
addressing social ills that face the country such as poverty and inequality, it has also called 
upon other spheres of society to assist them in their new struggles. 
 
Civil society, as defined by Narayan1, refers to "those groups, networks, and relationships that 
are not organized or managed by the State. Civil society ... covers a wide range of formal and 
informal networks and organizations including Non Government Organizations (NGO), 
community based organizations and networks of neighbors and kin."  
 
In many ways, South Africa has a very unique history and has experienced a transition from an 
authoritarian state that was fiercely separated according to race and class, to one based on a 
liberal constitution of freedom and equality for all of its citizens. The relative absence of a 
thriving civil society in South Africa may be partly explained by the political theorist Adam 
Przeworski2 who argued that authoritarian regimes detest independent organisations: "they 
either incorporate them under centralized control or repress them by force".  
 
One of the many new challenges facing the country is how to establish, encourage and 
promote a thriving and diverse civil society. Previously, civil society organisations were focused 
on overpowering a common enemy - apartheid. However, with the introduction of democracy 
they have had to redefine their roles. New roles adopted by civil society have included 
participating in the policy-making process, becoming partners in the role of service delivery, 
and becoming watch dogs and monitors of the new government and its performance (Ibid.) 
  
These newly defined roles of both government and civil society and the success with which the 
two interact are of significant importance to the economic and social well-being of South Africa. 
Much interest is now being shown towards how the relationship between government and civil 
society will play out in practice. This piece of research focuses on the role of micro-finance in 
poverty alleviation with specific reference to one organisation which is challenging conventional 
commercial banking practices with an alternative that truly aims to assist the poor and 
excluded. 
 

1.1 Poverty, Inequality and Banking 
 

The South African Participatory Poverty Assessment entitled "Experience and Perceptions of 
Poverty in South Africa"3 made significant contributions towards unpacking the complex 
dynamics and characteristics of poverty as encountered by millions of South Africans on a daily 
basis. In terms of accessing services and resources, those most frequently identified by the 
                                                            
1 Nayaran, D. with R.Patel, K.Shafft, A.Rademacher, S. Koch-Schulte (1999). Can Anyone Hear Us? Voices from 
47 Countries, Voices of the Poor, Volume 1. Washington D.C., World Bank. 
2 Community Agency for Social Enquiry (CASE), (1998). The State of Civil Society in South Africa: Past Legacies, 
Present Realities, and Future Prospects. In CASE [Online] Available: http://www.case.org.za/htm/civilsaf.htm 
3 May, J. (1998). Experience and Perceptions of Poverty in South Africa. Durban, Praxis Publishing. 
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participants as being of greatest importance included education, health, financial services, 
extension services, energy, water, housing, social welfare and the judicial system. In relation to 
financial services, it was noted that formal financial institutions were virtually non-existent in 
rural areas and of those that did exist, the services were inappropriate for the needs of the 
poor. However, informal networks were found to be widespread, with many of the poor 
borrowing from relatives, employees and employers, shop owners and others. The study found 
significant levels of indebtedness to be another characteristic of poverty. 
 
Another study looking specifically at the formal banking sector in South Africa recognised that 
its well-developed conventional banking skills and impressive technology has primarily been 
geared towards providing advanced banking services to the country's high income minority 
population. In addition, the years of international isolation and protection from international 
competition have left the dominant banks operating on a high cost structure. As well as being 
under considerable pressure to cut operating costs and to become more internationally 
competitive, South African banks are coming under increasing political pressure to start 
providing services to the majority low income population4. 
 
Whilst there is little objection to the statement that access to formal financial services for South 
Africa's poor, especially rural poor, is limited, it must however be asked whether the poor, who 
are specifically characterised by their lack of money, actually require banking services.  Many 
studies have shown that poor people have the ability to save and require a safe place to 
deposit their savings5 (Wright, 1999; Rutherford, 1998; Ardener and Burman, 1995). The very 
nature and extent of stokvels in South Africa (a form of Rotating Savings and Credit Schemes) 
is evidence to this. The poor also require access to short term credit in the event of unforeseen 
negative shocks such as illness or death, as well as for other events such as births and 
marriages, that require additional expenditure. Given the high levels of migrancy within the 
labour market in South Africa, the poor also require better electronic transmission services, 
allowing the safe and efficient movement of remittances6.  
 
Decentralised financial services, which are organised at a community level, are one alternative 
to dealing with adverse selection and moral hazard, a common problem associated with 
lending to poor people. The existence of solidarity, trust and local knowledge combine to create 
pressure upon individuals and groups to not default on loans. One such type of decentralised 
groups in Africa is found in the form of Village Banks. These establishments utilise community 
assets by creating community-based intermediaries that act as a practical link between the 
rural community and the formal financial sector (Ibid.)  
  

1.2 Village Banking 
 

                                                            
4 Paulson, J.A. and McAndrew,J. (1999). Financial Services for the Urban Poor: South Africa's E Plan. Washington 
D.C., World Bank. 
5 Wright, G. (1999). Necessity as the Mother of Invention: How Poor People Insure against Risk. Kampala, 
MicroSave-Africa. Rutherford, S. (1988). The Savings of the Poor: Improving Financial Services in Bangladesh. 
Journal of International Development: Vol. 10, No. 1 1-15. Ardener, S., and Burman, S. (Eds.) (1995). Money-Go-
Rounds: The Importance of Rotating Savings and Credit Associations for Women. Oxford, Berg Publishers 
Limited.  
6 Nigrini, M.(2001). Empowering Poor Rural Villages through the Provision of Financial Service Co-operatives: 
Preliminary Investigation into Financial Service Co-operatives in South Africa. In Economic Society of South Africa 
Available: http://www.essa.org.za/download/papers/007.pd 
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The Financial Services Association (FSA) is a Section 21 company, which oversees individual 
Village Banks, which are more formally known as Village Financial Services Co-operatives.  
 
 
Each Village Bank is owned and managed at the community level. To join the bank, members 
must purchase a R10 share, which gives them voting rights at general meetings as well as 
access to the financial services offered. The purchasing of shares also indicates the members' 
confirmation of their full ownership and responsibility of the individual bank of which they are a 
member. The low share price is an affordable entrance to the bank and a minimum of 300 
shareholders are required before a bank can open. To date, there are 29 operating Village 
Banks in South Africa, with the first one being opened in 1994 in the North West Province by 
the International Fund for Agricultural Development and the African Agricultural Credit 
Association. Eleven new banks are currently in the process of being established. 
 
The number of operating Village Banks per province is listed below: 
 
Province Number of Banks 
Kwazulu Natal 7 
North West 6 
Mpumalanga 6 
Eastern Cape 6 
Limpopo 2 
Northern Cape 1 
Gauteng 1 
 
The mission of the FSA, as outlined in their Conceptual Document is: 

"Striving to empower rural and remote communities through financial, 
administrative and social support programs, to be economically independent. 
Endeavour to enhance the quality of life of the people by providing financial and 
non financial corporate services at the local level". 

 
The primary role of the Village Banks, as outlined by the FSA is to: 
 
• Encourage the natural inclination of poor people to save for their own benefit; 
• Establish a community capital base for the community to access funds; and to 
• Be a means of ensuring not only that financial resources are delivered adequately and 

efficiently into the community, but that accountability is at the point of delivery. 
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Focus Group Participants - Bhambanana 
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2 Methodology and Fieldwork 
 
Democracy is a form of governance that allows diverse and even contradictory social interests 

to be collectively expressed in the realm of civil society 7 
 
The main purpose of the research is to investigate whether or not the functions and operations 
of the individual banks reflect a democratic ethos and process. This does not necessarily mean 
that the wishes of all members are met, nor that all members have the same goals and 
expectations from the bank. However there should be opportunities for all members to express 
their wishes and concerns. These views should be tolerated and accepted even if not put into 
practice. Essentially however the majority view should be reflected in decisions made. 
 
 

2.1 Research Questions 
 
The main research questions as outlined are: 
 
• To what extent do the democratic philosophies of the Village Banks play out in practice? 
 
• What have been the social benefits derived for individuals who have participated in the 

banks' activities? 
 
• What are the main positive and negative impacts that the bank has had on individuals and 

the community as a whole? 
 
• Has conflict arisen in the management and administration of the banks and how was it 

resolved? 
 
 

2.2 Research Tools 
 
Given the nature of the investigation and the research questions being asked, a qualitative 
methodology for gathering data was the most appropriate approach. Initially two types of 
research tools were to be utilised - focus groups and participatory rural appraisal (PRA). As it 
was not feasible to visit all Village Banks, four banks were purposively chosen to represent the 
varying characteristics of the banks in terms of their geographic location, population group 
served, length of operation and services offered. 
 
Focus groups are small discussion groups held with people of similar backgrounds, interests 
and concerns. Questions are raised in an informal, non-threatening manner that enables 
people to respond to the interviewer and to the answers given by their fellow participants. In 
this setting it is expected that ideas and experiences are more openly shared in a social context 
where people stimulate each other and consider their views with each other.8 

                                                            
7 (Community Agency for Social Enquiry (CASE), (1998). The State of Civil Society in South Africa: Past Legacies, 
Present Realities, and Future Prospects. 
8 World Bank, 2002. Impact Evaluation: Qualitative Methods. 
http://www.worldbank.org/poverty/impact/methods/indgroup.htm#focusgroup 
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Participant groups chosen for this study were Men, Women, Pensioners and Board Members. 
Pensioners were specifically chosen as, according to the FSA, they form a large client base for 
the banks. The Department of Social Development has in the past provided funding to Village 
Banks with the expectation that they could become a mechanism for the deposit of government 
transfers such as the old age pension, the disability grant and the child support grant. The 
board members were chosen to give insight into the difficulties and obstacles they face in 
managing the bank. Individuals from the Village Bank in each community assisted in setting up 
the focus groups and they were requested to choose a variety of shareholders from each group 
that ranged in age (except for the pensioners), in gender - for the pensioners group, and with a 
variation in educational attainment and vocational status. 
 
The focus group schedules used during the research are located in 6.1 of the appendix. The 
schedule evolved during the course of the research as it became apparent that some questions 
were not appropriate and others were required. Three different versions are therefore located 
here. The transcripts from the 16 different focus groups held across the four different 
communities can be found in section 6.2 - 6.5 of the report. 
 
PRA comprises a set of techniques aimed at shared learning between local people and 
outsiders. PRA techniques have evolved over a number of years from being relevant to a rural, 
land based context to being relevant to gaining information from participants in almost any 
situation. The techniques that may be used in a PRA include Mapping, Timeline, Matrix, Venn 
Diagram and Seasonal line. A PRA may be run with generic members of a community or may 
be run with specific population groups depending on the type of information required. 
Techniques chosen for this study included mapping, economic time line and Venn diagram. 
 
However, the PRA methodology was found to be problematic during the data collection period 
and was eventually abandoned. Firstly it was found to be very difficult to call community 
meetings with a large number of people. People were reluctant to make time available and a 
number of the meetings were cancelled as no body appeared. In one community where people 
did attend, it became apparent that the tools did not elicit the level of information and detail 
required. The participants also knew that the researchers were in the area studying the Village 
Bank and this seemed to bias their responses. However, sufficient and detailed information 
was gathered from the focus groups to enable the researchers to answer the research 
questions. 
 

2.3 Communities Selected 
 
The four communities selected by the FSA were Bhambanana in Kwazulu-Natal, Mathabatha in 
Limpopo, Motswedi in the North-West Province, and Sakaletfu in Mpumalunga. Following is a 
description of the communities and a summary of the individual banks' history. 
 
 
2.3.1 Bhambanana 
The village of Bhambanana is located in northern Kwazulu-Natal on a t-junction. The town of 
Ingwavuma is 22kms to the west, Kosi Bay, 74km to the east, and Jozini, 38kms to the south. 
The village itself is en route to a number of game and nature reserves in the area including the 
well known Ndumo Game Reserve, Thembe Elephant Park, and Kosi Bay. It is a small, but 
growing hub of economic activity, and has a petrol station, two Cash & Carry’s, two liquor 
stores, one supermarket, one café and fruit and vegetable markets. The bank is located in 
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rented office spaces in a small shopping complex on the main road. The main language spoken 
in the area is Zulu. 
 
There is no formal or demarcated residential area. All of the households are scattered through 
the countryside dotted over hills and plains. The area is covered in dense scrub and many of 
the households are not visible from the road. Traditional houses of mud brick and thatch are 
common and very few are connected to electricity. Unlike any of the other study sites, other 
financial services existed in the area. Ithala Bank, a provincial based development bank, has 
branches in the towns of Ingwavuma, Jozini and Manguzi (56km east). References to Ithala 
Bank were made during the focus groups. 
  
In 1999, the Department of Social Welfare and Population Development introduced the concept 
of forming the Bhambanana Village Bank to the community. It opened officially in June 2000. At 
the time of visit, the Village Bank had a total of 3 0609 members who also had shares in the 
Village Bank.  It is not only inhabitants of the local village that utilise the services of the Village 
Bank, but people from as far as 25 - 50 kilometres away from the village are also members.  
 
The bank offers savings accounts, fixed deposits and a funeral scheme, which was only being 
utilised by 15 people. They had also just started offering loans to small business people. The 
bank had approximately R290 900 in deposits held at First National Bank - its link bank. 
Charges were R1 for every R100 deposited, and R2 for withdrawals less than R100, then R1 
per R100 above that.  
 
 
2.3.2 Mathabatha 
Mathabatha Village Bank is situated in Mathabatha village in the Limpopo Province, near 
Lebowakgomo township.  Pietersburg, now called Polokwane, which is about 80 kilometres 
away from Mathabatha, is the nearest major town. The main language spoken in this 
community is Northern Sotho (Sepedi). The Bank is located in a central place, in close 
proximity to the village’s shops, community projects as well as the post office. According to one 
of the participants, the Water Project owns the building that houses the Village Bank.  
 
The Village Bank was formed after one of the board members heard of the Village Bank 
concept from a meeting in Kgautswane. When she proposed the idea, the community 
supported her because they were aware of the distance that people had to travel to access 
banking services. The bank was then opened officially in May 2000. 
 
The bank has 279 account holders, out of which 216 own shares. Mathabatha Village Bank 
serves people from Mathabatha as well as from neighbouring villages.  The services that are 
provided at the bank are savings, fixed deposits and a funeral benefit scheme. No charges are 
made on deposits and a R3 charge is levied on any withdrawal between R10 - R500. 
Withdrawals over R500 are charged a R6 fee. The current total of all deposits is approximately 
R47 000. 
 
 
                                                            
9 This number of account holders appeared exceptionally high. The bank manager insisted that only 15 accounts 
were dormant. A participant in Mathabatha speculated that the large number of shareholders was probably due to 
the local Inkosi instructing all members of the community to buy shares. 
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2.3.3 Motswedi 
Motswedi Village bank is situated in the North West province near the boarder with Botswana. 
Zeerust is the nearest town, which is about 35 kilometres away from Motswedi. The main 
language spoken in the area is Setswana.  The Village Bank is located in a block of shops, in 
the village’s business area.   

 
The location of the Village Bank is very central and accessible, both for people from 
neighbouring villages as well as the locals. It is situated along the main road. The tribal office, 
an important part of the village’s traditional way of living, is also a few minutes away from the 
bank.  

 
Motswedi was one of the original pilot banks and was opened in February, 1996. Motswedi 
Village Bank has 1451 account holders and 237 shareholders.  The services that are offered at 
Motswedi Village Bank are savings, fixed deposits as well as funeral scheme benefits. State old 
age pensions and disability grants can be paid directly into the individual Village Bank 
accounts. The bank has approximately R1.4m in deposits held at its link bank, ABSA, in 
Zeerust. 
 
 
2.3.4 Sakaletfu 
The Sakaletfu Village Bank is located in eastern Mpumalunga surrounded by the borders of 
Swaziland, Mozambique and Kruger National Park. The closest major town is Malelane, which 
is 25km away. The area is peri-urban with a number of densely populated townships 
surrounding the bank, which is located in a fruit growing area.  
 
The Sakaletfu Village bank started in November 1999. At the time of the visit, the Village Bank 
had 515 account holders owning 580 shares between them. Account holders are also able to 
have their government pension and disability payments paid directly into their accounts. Other 
than savings and fixed deposit accounts, loans are also available. Currently 36 people have 
borrowed money with the first loan being no bigger than R200, which must be paid back within 
four months. After successfully paying back the loan, people may borrow larger amounts. To  
date there have been no defaults. 

 
Mathabahta Village Bank 
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3 Findings 
 
Section three of this report deals specifically with the findings from the focus groups. The study 
was divided into five topics: Democracy and Participation, Resolving Conflict, Representing 
Diverse Interests, Independence and Influence, and Social and Economic Benefits. Main 
themes and issues are drawn out in the discussion below with quotes made directly by 
participants shown in the box. The community and group the participant comes from is 
indicated after the quote. 
 
  

3.1 Democracy and Participation 
 
The first section of the empirical analysis deals with the issues of democracy and participation. 
Our aim was to understand the extent to which participants were familiar with the term 
'democracy' and what it meant to them. It was hoped that participants would make the link 
between the concept and the management structure of the Village Banks. However it was felt 
best if it was first established what the term meant to the participants. Questioning them on the 
concept of 'participation' served a similar purpose and was aimed at establishing if the 
participants made any link between the two concepts.  
 
The participants were then asked about the rules and constitution of the bank to see how much 
they knew about how it functioned, not on a day to day basis, but as a decision making body. 
Finally they were asked if they saw the Village Bank as being similar or different to other 
organisations and structures within the community. It was expected or hoped that the 
participants would recognise the Village Bank as being unique in its operations - i.e. one that is 
owned and managed by community members. Finally, in the board member focus groups 
participants were asked about the actual election and feed back process.  
 
Topics discussed in this section include: 
- What the term Democracy means. 
- What the term Participation means. 
- How the Village Bank operates, who makes decisions and how they are made. 
- If some people have more influence over how the bank is managed. 
- If the bank has a constitution and what it contains 
- If there are other structures that operate in a similar manner in the community. 
- When the last board elections were held, how the elections took place. 
- Who can buy shares. 
 
Responses to the question "What does the term democracy mean to you" varied across all of 
the groups. Some participants made reference to the broader concepts such as freedom of 
expression and freedom of rights, whilst other made reference to situations within their own 
community or referred directly to the Village Bank. The groups also diverged on how much they 
had to say on the topic. Residents from Mathabatha seemed most vocal on the topic whilst the 
participants from Bhambanana did not have a great deal to say. In Motswedi the board 
members were only able to mention that democracy means to have freedom, whilst the male 
and female participants from the same community gave very detailed descriptions of the 
concept and what it meant to them. 
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Democracy 
 We know the word democracy and we are implementing it and we give people that freedom of 
expression. Bhambanana Board Members 
 
I do not know [what democracy means]. Bhambanana Men 
 
It means to be free, to be able to do things freely without being oppressed. Bhambanana Women 
 
In the light of the Village Bank, it is a concept that was developed by the people for themselves. They 
have full access to all information regarding the bank; they have the right to demand the financial 
statement of the bank at any time without fear. It is much easier to address a person that you know on a 
personal level. If at the end of the day a person feels a sense of ownership as well as belonging and is 
comfortable with the set up, that to me describes democracy. Mathabatha Board Members 
 
I think that our bank is democracy because the whole community got together to talk about how it would 
operate. Mathabatha Women 
 
People uniting to talk about their needs, giving each other advice on how to best do whatever needs to 
be done. Mathabatha Pensioners 
 
Democracy is the rule of the people. They work together. They agree with one thing. Sakeletfu Board 
Members 
 
Democracy means freedom off all the people. There is no discrimination. Sakeletfu Men 
 
Democracy means that all people are equal. Nobody is superior to another person. Sakeletfu Women 
 
I think democracy means the system at which government is transparent in this community, including 
the freedom of speech, including transparency at which they respond to the community in time. 
Motswedi Men 
 
I think democracy in the village is a controlled one because we are not exercising some of our rights 
most of the people who are here, all the decisions are taken by the tribal people. Motswedi Men 
 
I say there is democracy in the bank because they allow everyone to join: they don't look at the fact that 
you are a student or whether or not you are working. Motswedi Women. 
 
 
The Motswedi Men's focus group was the first group of all the focus groups to be held. During 
this group it became apparent that, contrary to the researcher’s understanding, many of the 
account holders that were present in the focus group did not own shares and did not know that 
shares could be purchased. One member, who did own shares informed us that the board 
closed the purchasing of shares a number of years ago. This angered both the men and the 
women who were discovered to be in the same position. As a result their comments regarding 
the bank and its 'democratic' structure changed during the course of the discussion. Below are 
some of their responses. 
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Democracy Re-visited 
If maybe they can open and give us a chance again to buy shares maybe because we didn’t have this 
information that people are buying shares here we only heard from these two brothers here. So if 
maybe they can open it again then we can have that chance to buy our own shares and we can have a 
say on this. Motswedi Men 
 
…the problem is decisions are made by those who are powerful enough better than us. I don’t have a 
say when coming to the election of the board. Maybe let me say they will just come to us and tell us that 
we have elected 80 members lets say for argument sake they will be running the bank but without 
passing information to us that we will need some people who will run the bank. So I think if maybe the 
election of this bank was run properly maybe we wouldn’t have this much problem about it. Motswedi 
Men 
 
Normally these people of the board we see that its Mr so and so meaning that they don’t consult us 
meaning that we have this committee at the tribal office. The elders of the village are the ones who elect 
the board. After they have been elected they are told to lead us. The people from the board, when we 
need something they will first look at who you are where you come from and from which family. We are 
oppressed by the members of the board they don’t give us the right to say anything. That is wrong and it 
is unfair. Motswedi Women 
 
I won't bother myself with the board because I don’t even know it I only know the staff, I know nothing 
about the board. Motswedi Women 
 
It seems that we are contradicting ourselves; we should have maybe indicated earlier that especially in 
the question about democracy, we should have said something about the board that it is not democratic. 
If we are not involved in the decision-making it is not democratic. Motswedi Women  
 
 
Responses to the meaning of the word participation followed a similar pattern to those 
regarding democracy. Most of the comments made reference to working together, co-
operation, participation in the community development - and in particular the Village Bank, and 
being united. Responses also varied as to whether they made links to Village Bank directly or 
were just referring to the general concept. However, one respondent from Mathabatha stated 
that participation was about involving the local chief. 
 
Participation 
It means togetherness and unity to be one. Bhambanana Women 
 
I think participation means the interaction of the entire community with the bank. I think the community is 
participation in the activities of the bank because we have social clubs, football clubs, stokvels and 
primary schools that are participating in the bank. … there is an interaction between the community and 
the bank.. Mathabatha Board Members 
 
Participation means the whole community of Mathabatha, be it nurses, police officials or social workers 
not abandoning the Village Bank simply because they earn a lot of money. They all bank with the 
Village Bank instead of going to banks in town. Mathabatha Women 
 
Participation means involving our chief in whatever action that we take within the community. When we 
do things without involving the chief, we act as if we are chiefs and that is not participation. For us to 
have a Village Bank today, we first informed our chief and asked for his support.. Mathabatha 
Pensioners 
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Participation means contribution. To involve yourself in what other people are doing. Sakaletfu Board 
Members 
 
Participation means to co-operate with people. Sakaletfu Women 
 
Participation means working together. Motswedi Board Members 
 
I think participation deals with, amongst other things, transparency. I mean if the management of the 
community is not more transparent to this community I do not think the community will speak more into 
what they decide. So I think if there is transparency, there is also participation. Motswedi Men 
 
 
In order to appreciate how the actual banks function in terms of the relationship between the 
shareholders and the board members, participants were asked about how the bank operates, 
who makes decisions and how decisions are made. Answers given to this series of questions 
varied greatly across the groups and across the different communities. Some participants, such 
as the Sakaletfu women, referred to the opening hours of the bank whilst the women from 
Bhambanana mentioned that it operated well because they did not have any difficulty in 
withdrawing money from the bank. Some did not seem to understand the question properly as 
the pensioners from Motswedi mentioned that the bank was democratic because they did not 
tell you what to do with your money, whilst the pensioners from Bhambanana stated that they 
knew nothing about how the bank operated. 
 
However, most of the other groups were able to recognise the role of the board members and 
their relationship to the shareholders as the main vehicle for decision making. Generally these 
people appeared happy with this relationship, except for the women from Motswedi. 
 
Operations and Decision Making 
The Village Bank operates properly, but we have a problem with the board. Normally these people in 
the board don’t consult the community members, they are the ones who decide what to do about the 
Village Bank who should do this and who should be doing this. So I think by doing that they oppress us. 
We have the right to say no as the members of this community bank and so these people they don’t 
involve anyone. Motswedi Women 
 
Decisions are taken by shareholders. Bhambanana Men 
 
We do not know because they have never informed us about who is in charge of the Bank. We do not 
even know who is on the board. Bhambanana Pensioners 
 
The decisions are announced through the Chairperson but in any association there is a protocol and 
policies as well as administrative matters. In terms of administrative matters the Bank Manger sees to 
that. When it comes to the policies of the bank, the shareholders are the main decision makers. We as 
the Board Directors, we act on what the shareholders want, the decision making process is not centred 
on certain individuals. It comes from the ground until it gets to the administration and the chairperson. 
Mathabatha Board Members 
 
They board makes decisions, however they do not make decisions without the members' consent. They 
first ask us if we are satisfied with the action they plan to take. It is only when we are satisfied that they 
can make the final decision. Mathabatha Women 
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The board of directors act like ministers. They discuss first then they call the shareholders to state their 
own opinions in that matter. At the end of the day we all agree with one decision. Sakaletfu Board 
Members 
 
It is the shareholders that take decisions. The committee meets and debates about issues until they 
reach an agreement. Sakaletfu Pensioners 
 
As the board we have the authority to make decisions for the community but sometimes there are 
decisions which need the community's input. Motswedi Board Members. 
 
Following on from the questions on decision making, respondents were asked if some people 
have more of an influence over how the bank is managed than others. The purpose of this 
further probing was to establish whether or not particular individuals within the board or even 
outside of the bank were having a disproportionate influence on the bank, and possibly 
undermining its democratic principles.  Most of the participants felt that no one person or group 
of people has more influence, except for the pensioners from Sakaletfu who stated that they did 
not know. However the women and the men from Motswedi again voiced their unhappiness 
with the board. 
 
 
Disproportional Influence 
Like I have said about the board members think so but they are the ones who should be making 
decisions about our Village Bank. I mean this is our community bank, meaning we have the right to say 
whatever we have to say about the Village Bank. So these people oppress us and tell us what to do so 
they are the ones who have the most influential part than other people. Motswedi Women 
 
I think they are the rich people because most of this people are pensioners. You see that is my worry 
that what I say will last. We’ve got to change this board because they are all pensioners they are 
earning money every month and they don’t worry about the progress, they don’t even know that the 
money we save we save it to develop something but not to save the money to be proud that we have 
money. On the other hand my view is that this money that the bank is making it is made so that it should 
develop the youngsters, it should not be collected to be a lump sum of money that has got no use. 
Motswedi Men 
 
No on person has more of a say than the other because this is a community project. Bhambanana 
Women 
 
No one is better than the other. We all agree with each other if we accept it or not. No one can make 
decisions on his or her own. Sakaletfu Men   
 
 
As democratic institutions require some form of law under which they are governed, 
participants were asked if they knew if the bank had a constitution or list of rules and what they 
were. Responses to this were unfortunately not what was expected, but nonetheless show the 
existing level of knowledge regarding the banks’ functions. A number of groups rather referred 
to the operational rules of the bank such as the opening and closing times, the fact that one 
must have an ID book and their bank book to make withdrawals, and the different fees that are 
charged for withdrawals. 
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The men from Motswedi emphatically stated that there was no constitution whilst the men from 
Bhambanana said there was one, but they did not know anything about it. The pensioners from 
Sakaletfu said that they thought there was a constitution but that they we not sure, whilst the 
pensioners from Bhambanana said they knew nothing. 
 
As hoped for, the board members we able to give more detailed responses. Board members 
from Mathabatha stated that their constitution was very similar to that of the Financial Services 
Association, whilst the board members from both Bhambanana and Sakaletfu mentioned that 
the constitution described the different responsibilities of the various board members according 
to their post. The board members from Motswedi stated that their main rules were that "no 
Village Bank may in future become a new bank to any Village Bank", and that "no Village Bank 
may be registered unless it has an account". 
 
Only a small number of participant groups were able to recognise the bank's uniqueness in 
terms of its democratic structure. When asked if there were any other structures that operate in 
a similar manner to the Village Bank, some respondents did not understand the question and 
referred to other financial structures like Ithala Bank or micro-credit organisations, or made 
reference to other development-orientated groups such as farmer's associations and women's 
groups. However, some participants were able to make a link. 
 
 
Uniqueness 
The Village Bank is different because we are able to have our views taken forward and we can take 
decisions.  When we compare the Village Bank with other banks, people (shareholders) do not take any 
decisions but with the Village Bank we are part of the decision making process. Bhambanana Men 
 
It’s different from other structures. We have our own constitution, which is different from their 
constitution. The other banks don’t meet up with their clients to solve the problems. The members know 
everything about the bank. We want to see this bank develop. Sakaletfu Men 
 
 
 
During the research it became apparent that each of the banks had followed different histories 
in terms of how the board was elected, how often the elections took place and what sort of 
feedback occurred between the board and the shareholders. The Motwsedi Village Bank, which 
is the longest operating bank and was opened in February 1996, has not held any election 
since the board was first established. The reasons for there not being any elections since was 
explained by one of the board members below: 
 
 
The suggested period of service was one year but now that we were still learning, we didn't have the 
general meeting after the period of those twelve months. So it was up to the client not the community 
because not every member of the community is a member of the Village Bank. So they said that since 
we are still learning, we must not find ourselves in a position whereby we change the board every now 
and then. Let us leave the board to run for a period whereby we feel satisfied with them and we are able 
to stand on our own before we can change everything. So presently we have not changed the board. 
 
There appeared to be some contradictions as to how the board was actually elected with each 
group describing a different process. 
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Facilitator: You say that the shareholders elect the board - is that correct? 
All: Yes.  Board Members 
 
No, there was no voting, the board was just appointed because if they were voted they could have 
called together the shareholders. Men 
 
The elders of the community elect them, they are the ones who elect the board. Women 
 
We vote according to majority rules. Pensioners 
 
According to the board members, there are 237 shareholders and 1126 account holders. 
Participants in the men's focus group stated that the option to purchase shares was closed a 
number of years ago and no-one has since been allowed to buy any more shares. However the 
board members stated that any members of the village was allowed to buy shares but that 
residents from outside the village we not. The reason given is explained below. 
  
Initially when we started, we only allowed people who reside in Motswedi to buy shares. But we came to 
a point where we decided to spread our services to the neighbouring villages, since there were a lot of 
demands from them and they wanted to become members of the Village Bank. It was then up to the 
board to decide whether or not we should sell shares to members of the neighbouring villages as they 
will be standing a chance of being elected as members of the board of directors. Then the board 
decided that we can’t sell shares to the people from neighbouring villages, we rather sell to the people 
who reside in Motswedi, in case you have problems. When you have shares, you can be a member for 
a period of twelve months unless the board rules you out on certain conditions that will be known to that 
particular client and the board, so they could stand a chance of being elected. We don’t want to be 
governed by somebody from outside. 
 
It was later confirmed that all of the participants of the focus groups were from Motswedi village 
and not from any of the neighbouring villages. None of the participants from the men's or 
women's focus groups, including those that did own shares, had ever attended a shareholders 
meetings or been told of any. A number of the people from the pensions group stated that they 
had attended shareholders meetings. There were also complaints raised about the lack of feed 
back from the board about what was happening in the bank. Even though the focus group took 
place inside the bank’s premises and within earshot of the bank administrators, some of the 
participants, especially the men, were very vociferous in their feelings towards the board. 
 
People have shares in this bank but the problem is we don’t have full information, even if you come and 
ask them how far we are no one will tell you the truth till today. 
 
What I think is we need fresh minds who can think fresh things because we cannot just work with older 
people who are not, I mean they are old enough to rest not to work. What we need is people who can 
lead us the right way and think in a proper way and also we need people who are skilled. I think older 
people there are some who are skilled about saving money and doing because they were there before 
but I think things are changing people are turning to be compliant enough so we need people who can 
lead us to run things properly. 
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The extract below describe how the board members from the Bhambanana Village Bank were 
elected, as described by the board members themselves. 
 
6: The Department of Welfare, together with FSA organised a big meeting through Inkosi ….Then 
people came in there numbers as the Department of Social Welfare is a big department in the area - 
serving the pensioners. They came and just appointed us out of the crowd 
2: - We want that one - we want that one (pointing to different people). 
Facilitator: Who said that? 
6: The community - we were just pointed out from the crowd.  
Facilitator: When did that happen? 
5: From the start 
6: 15 May 2000. 
Facilitator: Has there been any elections since then? 
6: No 
5: From the beginning we were told by the department [social welfare] to be part and parcel during the 
official launch - all the stakeholders - inkosis, indunas, counsellors were there for our election. Each of 
us [the board members] are from one of the tribal authorities. 
Facilitator: So it was that each tribal authority had to be represented on the Village Bank? 
5: Yes  
Facilitator: How many tribal authorities are there? 
6: Four 
Facilitator: So you report to your individual tribal authority about what's going on? 
5: Yes 
 
The women from Bhambanana mentioned that they participated in the election process whilst it 
was not raised during the discussion with the men. When the pensioners were asked if they 
were present when the board members were elected they all stated that they were not. When 
then asked if they were happy about this, they replied by say "It does not make a difference 
because we do not know anything, the only thing we know is that we save money in this bank". 
 
Although it seems not everyone had participated in the elections and that there had been none 
held since the first one, nor any official report backs given by the board to the shareholders, the 
general discontent with the board members did not exist such as it did in Motswedi. Shares are 
still currently available for purchase for any resident in the area and the board is actively 
encouraging people to purchase shares. They also stated their regret that they had failed to call 
any shareholder meetings. 
 
The situation in Sakaletfu was quite the opposite to that in Motswedi and Bhambanana. The 
board had held its second elections in February this year and at the same time a financial year-
end report had been given. About half of the shareholders attended the meeting and voting 
took place via nominations and a show of hands. The last elections were in 2000. A member of 
the board stated "We didn't have them last year [elections]. Things were not fine with the 
Village Bank. We had problems". It was later established that a lot of people were very 
unhappy with the previous chairman and the way he was running the bank. They finally 
managed to call an election at the beginning of this year and he was voted out of office. 
Because of this the board members were very aware of their responsibilities and were 
committed to ensuring that elections take place on an annual basis.  
 
Some people felt that this chairman had hindered the growth of the bank and since him leaving 
there has been an increase in the level of interest in the bank. The board members are now 
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actively encouraging people to buy shares and actually encourage people to buy multiple 
shares as a form of investment. There are currently 580 shares owned by 515 people. 
 
The bank at Mathabatha had also just experienced its second election in January this year, 
with the first being the when the bank opened. According to the board, the election was also 
attended by shareholders who voted via a show of hands. There had been some changes in 
the board members with the new election and the board felt quite confident that people would 
not re-elect people who under performed. According to the board members, the bank manager 
issues quarterly statements to the shareholders. As there is a shortage of paper and many of 
the shareholders are illiterate, the reports are usually given verbally.  
 
Some of the participants in the men’s group in Mathabatha stated that they did not know that 
they could own shares whilst some of the women mentioned that they could not afford to buy 
shares. When this issues was raised with the board members they stated that they strongly 
encourage all people to buy shares but that they do not have to. They also stated that some of 
them may not know the difference between shares and a savings account and may own shares 
but have not actually realised it. The board members assured us that they were actively 
encouraging people to purchase shares.  
  
 

3.2 Resolving Conflict 
 
One of the tests of a democratic organisation is how it goes about resolving any conflict that 
may arise between its constituents and those in authority. What is also important is what 
systems and procedures are in place to deal with conflict or misconduct to ensure that it is dealt 
with in a timely, fair and transparent manner. Section 2 deals with the issue of resolving 
conflict. It was expected that participants would be able to articulate a known set of procedures 
that are to be followed should any problems arise with the management, the board and/or its 
interaction with the shareholders.  
 
Topics discussed in this section include: 
- How problems are resolved in the Village Bank if they arise 
- What happens if someone does something wrong or breaks the rules 
- Has this ever happened in the past and, if so, what happened. 
 
When the participants were asked if they had ever encountered any problems or conflicts within 
the Village Bank as well as how problems were resolved if they arose, similar responses were 
given across the different groups. Within each group, however participants’ views were divided. 
Some had never heard of any problems in the Village Bank and did not know which 
mechanisms if any were in place to address those problems should they arise. Others felt that 
there had been problems and went on to explain whether they were resolved.  
 
Some of the comments made by participants who had never heard of problems at the bank 
suggested that there was inadequate communication and information dissemination between 
the members and the bank management. The participants that had not heard of any problems 
between the Village Bank members and the authority had the following to say: 
Not encountered problems    
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So far, we have not encountered any problems.  Mathabatha men 
 
There has never been a problem, and we have never been called to such a meeting. Bhambanana Men 
 
It is problematic because we do not know the committee and we do not how they operate. Bhambanana 
Pensioners 
 
We do not have a platform to raise our concerns. They never organised any meetings with the shareholders.  
It is difficult to comment.   Bhambanana Pensioners 
 
 
 
Some participants as stated above mentioned that they had heard of problems in the past and 
continued to give their opinions on the problems and how they were addressed. Lack of 
security at the Village Bank in Mathabatha was a great concern that one participant felt was not 
being addressed effectively. This issue brought out opposing views among the participants of 
the Mathabatha Men’s focus group.  
 
One participant in the Mathabatha Men's focus group stated his dissatisfaction about the fact 
that he was not informed about the robbery that took place at their Village Bank. In response to 
the statement made by the participant in the Men’s group, one of the board members, however 
stated that the members had been informed and believed that the matter had been handled in 
a correct manner. Following are some of the problems in the past and how they were 
addressed that were mentioned in the various focus groups to this regard. 
 
Encountered problems and outcome 
It was only a minor service misunderstanding that was later ironed out by the board. We sat down and 
ironed out the perceptions that were there. Mathabatha Board Members 
 
 It was an attitude problem between the Bank Manager and the Assistant Manager. One developed a 
negative attitude towards the other, we had to intervene and reconcile the two. Mathabatha Board 
Members 
 
In my opinion, we have had a problem. This bank was robbed once but we were not told about it. The 
robbery happened because the bank is not well secured. The lack of security in the bank is the reason why 
most people do not bank here and choose to go to town for banking services.  Mathabatha Men 
 
Robbery is associated with theft. After the robbery took place, the case was reported to the police, 
thereafter, the tribal office was informed so they could inform the community that the bank encountered 
problems. The police were still investigating the issue. We do not know what is happening with the 
investigation. In terms of security, the bank does not have money hence all the people that work at the bank 
are volunteers. Here at home, we have volunteer problems because people are not willing to work knowing 
that at the end of the month, he or she would not get anything. This is one problem that the community has.   
Mathabatha Men 
 
Normally if it is a security problem, the person in charge of security would inform the Chairperson of the 
Board and the Chairperson would pass the information onto the board where it will be discussed. But if it 
were a security issue, we would have to take measures that would reach the shareholders regarding what 
happened. In the case of a robbery for instance, after the Head of Security informed me, I am the 
Chairperson, I told the Board of Directors and we discussed the issue and opened a case. We then reported 
to then went to the shareholders where we gave them a report of the incident. We are responsible and 
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accountable to them, so we must take initiatives to their advantage.      Mathabatha Board Members       
 
The women, they were complaining about our administrator. We came to discuss this and found that the 
administrator was following the rules and regulations. Thereafter we settled the issue and everyone was 
happy. Bhamabanana Board Members 
 
Some of the concerns that we discovered was that our administration was not up to standard. We haven’t 
been able to report to the shareholders about the money that is being collected as they are entitled to 
dividends. We have not yet done that; we are still in the pipeline. So these are some of the concerns that we 
discovered. We haven’t come to a stage where we can expand. We haven’t reached that standard where\e 
can say we are moving on smoothly.  Motswedi Board Members 
 
The participants were also asked about what would be done if someone were to break the rules 
or do something wrong. Although they all agreed that they had never had such a problem, they 
cited various ways that the issue would be addressed, if it arose. Generally, there was a 
structured manner that they all felt would be followed regarding how such issues would be 
addressed. The participants believed that there are certain people that would be involved in 
disciplinary action measures and those people are: 
 
Types of people: 

 The board members 
 The members and shareholders 
 The tribal authority 
 Legal advisors 
 The police 

 
Deciding on which problem solving mechanisms would be used appear to be dependent on the 
nature of the rule broken as well as the position that the person who broke the rule occupies in 
the Village Bank.  
 
Disciplinary measures or corrective action 
It is very difficult because I only come here to do whatever that I might want to do, there are people who 
should be watching what happens in the Bank. Those people are the bank employees such as bank 
managers. I think that the question should be asked to the bank managers, it is difficult for me to answer.  
Bhambanana Men 
 
The culprit is called to a meeting with the committee and the board of directors where he would first be 
warned twice and the third time he would be excluded as the member of the Village Bank.   
Bhamabana Women 
 
First the person would have to face the disciplinary committee of our institution so they can find out whether 
the person is guilty or not, if the person was found guilty the disciplinary would then decide on what 
measures should be taken against the person based on our constitution. If the person were found guilty for 
an example, they would be voted out.  Mathabatha Board Members 
 
I would like to tell you something, here in our community we have our … and the police, as well as our chief. 
So if anything wrong happens, the chief should know, the community would also be notified and then the 
police would be called. Mathabatha Men 
 
In my opinion, the board is a disciplinary committee, if one of them does something wrong they have the 
responsibility of disciplining that person. However, if they fail to do discipline the person, they should call for 
the community’s help. Mathabatha Women 
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If a person had done something wrong for example something that would affect the bank’s stability, the 
board would have to meet and try to solve the problem. If they failed to solve the problem alone, then they 
would tell the community about it.  Mathabatha Pensioners 
 
The board committee would have to meet and talk. The next meeting would be with the members of the 
Village Bank. The chief would also be notified so that he could come up with some ideas on what action 
should be taken to rectify the situation.  Mathabatha Pensioners 
 
The committee and members call this person and advise him of the wrongdoing but if he continues with that 
then they take him out.  Sakhaletfu Men 
 
The board calls that person who has done something wrong and tries to solve that problem. This has never 
happened before. Sakhaletfu Board Members 
 
When we started the Village Bank we invited the chief so that the Village Bank can run smoothly. 
We also called everybody in the village to tell them that we intend to open a Village Bank. The intention of 
the Village Bank was to help our people so that they must not travel long distances. Our elderly and disable 
people must not travel long distances. The chief is among this tribe that is why at the end if there are any 
misunderstandings we must take the matter to the chief.  Motswedi Board Members 
 
 
 
 

3.3 Representing Diverse Interests 
 
Another key indicator of a healthy democratic institution is that of a wide range of participation. 
To foster a healthy tolerance of other people it is important that organisations do not explicitly 
act to exclude particular individuals on any unfair or unprincipled grounds. Questions in this 
section sought to understand the types of people that use the bank’s services and whether or 
not particular individuals may be excluded perhaps because they are too poor, illiterate or 
come from a different tribe etc. Other than asking directly, another way of trying to measure 
exclusivity was to understand why certain people choose not the use the bank’s services. 
Another indicator of a vibrant and participatory organisation is that it is one in which a wide 
range of views is tolerated, even if they do not reflect that of the majority. 
 
Topics discussed in this section include: 
- What type of people are members of the Village Bank. 
- If certain people feel they can not join the bank. 
- Why some people choose not to use the bank's services. 
- If people are happy that their opinion is heard at the Village Bank. 
 
When asking the question "What type of people are members of the Village Bank" it was hoped 
that a picture would be painted of a typical shareholder, in terms of their income, educational 
and vocational status. In some cases, such as the Men and Women's group in Bhambanana 
they simply stated that they were "account holders" or "shareholders". The pensioners there 
mentioned that they were "people who could save", whilst the board members recognised that 
is was primarily "poor" people who were members of the bank. 
In Mathabatha, most of the respondents described members according to their vocational 
status such as "youth", "pensioners" or "small business people". The men did however 
recognise that the bank primarily served "poor" people.  
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In Sakaletfu people were more described according to their actions, such as "people who are 
banking", "responsible people" and "any person who saves". The board members noted that 
any person can join the Village Bank as long as they are a South African citizen. 
 
The women from Motswedi recongised that the bank was open to anyone who was over 16, 
regardless of their employment status, and that there was "no discrimination". The pensioners 
felt that it was "good people" and "people who behave" that were members of the Village Bank. 
The men responded in a similar vein to that of the women and mentioned that there were "no 
gender or age restrictions". 
 
Type of People 
…we have achieved our objective in getting the poor to know how to save. And small business people. 
Bhamabanana Board Members 
 
…that poor people like us are the ones that use the bank's services the most.. Mathabatha Men 
 
There is no discrimination in the bank. Young, old, rich and poor can join the bank. Our bank is still new 
so the people who bank here are, if I look at the standard of edcuation, it is not high and mostly it is the 
pensioners. Motswedi Women  
Similar types of responses were given to the next question on whether or not certain people 
feel that they cannot join the Village Bank. It became more apparent that those people who do 
not join do so largely by choice or through lack of knowledge of the bank and how it operates. 
Those people who do not join tended to be higher income people who either did not think the 
Village Bank was a real bank or wanted a bank that offered more sophisticated services such 
as an Automatic Teller Machine (ATM) and other electronic services. This seemed to be mostly 
the case in Mathabatha where respondents said that they felt the bank was below their 
standard. Also some people, such as teachers, did not like the idea of another local person in 
the bank seeing what their salaries were.  
 
Cannot Join 
We have no computers which causes a problem, which everybody sees is complaining. Bhambanana 
Board Members 
 
Yes, they would like to join only if they can get a proper explanation on how the Village Bank operates. 
Bhambana Women 
 
They are not discriminated against, they just feel that it is below their standard. Mathabatha Board  
 
There are some people who think that they would never save in the same place as poor people. They 
believe that if they have a lot of money it should go to town, not here in the village. These are the people 
who underestimate others. Mathabatha Men 
 
I'll use a certain word, "dignity", some people feel that if they bank in the Village Bank, their status will 
be lowered. Thus they prefer to bank in town. Mathabatha Men 
The questioning on why people choose not to use the bank's services elicited similar responses 
to the discussion above with points being made about the lack of computerised services and no 
ATMs. Some respondents relayed that that people were suspicious of banks in general and felt 
that they "eat" their money. Others relayed that it was a lack of knowledge in the bank and how 
it operated which explained why some people choose not to use the bank’s services. One 
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woman respondent from Mathabatha said it was the extreme poor who did not use the bank 
because they had no money to save.  
 
Choose not to use 
They have no confidence in us. They want to see us working with the computer. They don't trust us with 
our pencils and paper, they say their money is not safe. Bhambanana Board Members 
 
There will always be doubting Thomas's, a lot of people were skeptical, but as he said as the vision 
unfolded, then they realised that this was not something that will come and pass. It is our bank and we 
own it, thereafter their attitude stated to change. Mathabatha Board Members 
 
Most of the people that do not use banks are those that live in extreme poverty… Mathabatha Women 
 
The ones that have not joined the Village Bank are the ones that do not have money. Mathabatha 
Pensions 
 
It's ignorance. People lack education. They don't have knowledge about the functioning of the banks. 
They need education about the banks and their importance. Like, how important is it to save and bank 
money. Sakaletfu Board Members 
 
 
 
The final question asked in this section was " Are you happy that your opinion is heard at the 
VB, even if people don't agree with you or if you do not get what you wanted"? This question 
was an attempt to measure the level of tolerance that exists within the banks. The men from 
Bhambanana stated that they never attend meetings, so they could not respond, whilst the 
pensioners again claimed that they did not know anything. The women in Bhambanana did 
however feel that the were listened to. 
 
The respondents from Mathabatha were very happy that the board listened to them and their 
opinions as did the most of the participants from Sakaletfu. Despite earlier complaints, the men 
from Motswedi felt that their opinions were heard, but this appeared to be more to do with 
general concerns directed to the bank staff, than the board. The pensioners unanimously 
agreed that their opinions were heard. 
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Opinions Heard 
People do listen even if they are not going to do anything about your issue. They will give you the 
attention that you deserve even if they think that what you are saying is a waste of time. Mathabatha 
Board Members 
 
They do listen to my opinion. Mathabatha Women 
 
I am happy that we all have a right to say our own opinions. We discuss, argue and guide each other. 
Sakaletfu Men 
 
It makes us happy because we know that our opinions are accepted in meetings. Sakaletfu 
Pensioners. 
 
Where could we put across our opinions because we have no knowledge of the protocols and meetings. 
Bhambanana Pensioners 
 
 
 

3.4 Independence and Influence 
 
Another test of a democratic institution is its level of autonomy. Questions raised in this section 
were to ascertain whether or not the Village Bank operated independently within the community 
or if were an extension of organisations or structures. Given that all of the Village Banks 
operate in rural areas, we were interested in establishing the extent to which the Banks may be 
influenced or controlled by traditional authorities or if traditional authorities were threatened by 
the bank's participatory philosophies. Another indicator of a democratic system is one which is 
active in ensuring that the interests of its constituents are represented at higher decision 
making levels. For this reason we also examined the bank's potential to act as a lobby group to 
politicians and government. 
 
Topics discussed in this section include: 
- How independent is the Village Bank from other structures in the community? 
- Does the Village Bank influence other structures in the community or is it influence by 

them? 
- Could the Village Bank as an organisation influence politicians and government? 
 
When the question “How independent is the Village Bank from other structures in the 
community” was asked, the intention was to find out if the Village Bank was controlled by any 
structure within the community. Most participants believed that their Village Banks are 
independent.  
 
There were some participants who saw the Village Bank as independent of other structures 
within the community, the only structure that the Village Bank was seen to be dependent on 
was the linking bank, which is not inside that particular village. Comments suggesting that the 
Village Bank was dependent on other structures were also made.  
 
Those that felt that the Village Bank was dependent on other structures within and outside their 
communities gave the following examples: 
  
Dependant   
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I would say that the tribal office has an influence. Because the bank is in his area, he has to be notified if 
anything happens. The users of the bank also have a say on what happens in the Village Bank   
Mathabatha Women 
 
Yes, the burial societies, churches, schools, shops etc. Motswedi Men 
 
It is dependant on ABSA because it made an allied with ABSA. You cannot request an amount like R5000 
and get it immediately you have to give a notice in advance. Mathabatha Women 
 
Like I said, democracy here is controlled. You know if there is a problem it is solved there in the tribal office. 
Those board members and the elders of the community, they don’t take their services. Maybe like 
something like, I take R5 to boost you don’t do that. If there is a problem it is going to end there they sweep 
it under the floor just like that. Motswedi Men 
 
 
Most of the participants considered the Village Bank independent of other structures in their 
community. The Village Bank appears to have working relationship with structures within their 
community and outside but that it is independent of them regarding how the Village Bank is run. 
The reasons below were given to substantiate their opinions that the Village Bank is an 
independent organisation.  
 
 
Independent   
 
For me the Village Bank as an institution is an independent one because those churches and shops and 
other organisations, they do what they are suppose to do. They take money to the bank so that they can 
make profit like everybody will be doing. It is not a direct influence it is all about money, taking your money, 
investing it and getting it back. It is just like that. Motswedi Men 
 
Village Bank started from scratch by the people that were elected to be part of the committee, it then 
became independent.  The Village Bank has a positive influence on the people as well as the people on the 
Village Bank..  Bhambanana Women 
 
The Chief knows what we are doing. We report everything to them. They are not involved in the operation of 
the Village Bank. They don’t control us. They come as individuals to save money. If we need them, we 
request just to show them respect. We told them that they could send someone to attend meetings. This is 
not happening, not because they are against us. Sakalethu Board Members 
 
The people own the Village Bank. If you want to open an account you must buy shares first. It is 
independent because the community owns it.  Sakhalethu Board Members 
 
 
The participants were also asked if they thought that the Village Bank could influence other 
organisations within the community. The participants viewed the fact that the Village Bank 
provides banking services to organisations within the community as an influence. The influence 
was seen in terms of how the village helps people and structures within and outside the 
community. A few participants thought that the Village Bank did not have any influence in the 
community as such. 
 
 
Yes, like schools have an influence on the Village Bank.  Parents pay their school fees through the Village 
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Bank. .Bhamabanana Men 
 
Yes, because when money is deposited into the bank, the Village Bank can then transfer it to bigger Banks 
such as the FNB or Standard Bank.. Bhamabanana Men 
 
It does have an influence because organisations such as Football Associations within the seven villages 
around have accounts in the bank. They have also opened bank accounts for all their branches. Burial 
societies as well. The bank is supporting these organisations. Mathabatha Men 
 
The Village Bank influences all the organisations in the community because it belongs to the whole 
community, it united people and encouraged us to believe that we can all do something that will benefit the 
whole community. Mathabatha Men 
 
It influences everyone, for example if a person has a small business and is saving money at the bank, he or 
she is encouraged to plan ahead for the future. Mathabatha Men 
 
It does not have an influence on other organisations yet but it is getting there.  Mathabatha Pensioners 
 
Some people used to go to Pietersburg for banking services but they are now coming to the Village Bank. 
Mathabatha Pensioners. 
 
  
The last question that was asked to the participants in this section was "Do you think the 
Village Bank could influence politicians or government"? Some participants felt that their Village 
Banks already had an influence on government, others strongly believed that it could have an 
influence on government. However, there were some participants who thought that the village 
could not influence the government in any way. 
 
Influence 
We once had a discussion with the provincial government about social grants. We were proposing 
that they should deposit the social grants into our bank. It really brought out a lot of politics, the 
Provincial Coordinator made an agreement with us that he was acting on our behalf.  Mathabatha 
Board Members 
 
 The Village Bank could have a positive influence in that the government could realise that the 
people in Mathabatha can pick themselves up - do things for themselves. This could encourage the 
government to do something important for us as a result of the Village Bank. Mathabatha 
Pensioners 
 
Having a Village Bank could spark an interest in the government that would lead them to provide 
the Village Bank with facilities to work with. Mathabatha Pensioners 
 
It influences them because even though they come from different political organisations, when they 
come to the bank they forget their political affiliations. And just become members of the Village 
Bank. Motswedi Women 
 
  
 

3.5 Social and Economic Benefits 
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The section on Social and Economic Benefits focuses on other aspects outside the actual 
functioning and management structure of the bank. Findings discussed in this section consider 
to what extent the bank and its services have empowered community members, both socially 
and economically. Questions were also aimed at assessing the extent of loyalty that exists 
between the Village Bank and the community. This is an important aspect as it helps to gauge 
how vulnerable the banks may be to outside competition. 
 
Topics discussed in this section include: 
- Describing the community before and after the arrival of the bank. 
- The importance of banking services and what people used before the bank arrived. 
- What it means to be a shareholder in the bank. 
- Whether or not they would move if another commercial bank came to the area. 
- What is the most important aspect of the bank to them personally. 
 
From the transcripts it is apparent that regardless of the extent to which any of the banks are 
managed democratically or not, they have unanimously rendered a great deal of social and 
economic benefit to the communities in which they are located. Many of the comments about 
what the community was like before the bank was opened focus on issues of long distances to 
other commercial banks, high transport costs, the danger associated with keeping money on 
one's person, and the inhospitable nature of commercial banks. 
 
In all four communities visited, and in each of the different constituent focus group, mention 
was made of the long distances to the closest bank (before the Village Bank was opened) and 
the high transport costs associated with getting there. In Motswedi, the closest commercial 
bank was in the town of Zeerust, which is approximately 35kms away and costs R20 return taxi 
fare. Residents of Bhambanana have to travel either 22km to Ingwavuma or 38km to Jozini for 
the closest commercial bank at a cost of R40 for return taxi fare. The closest commercial bank 
to the community members in Sakaletfu is in the town of Malelane, a distance of 25km and at a 
cost of R30 for a return taxi fare. Mathabatha residents mentioned that the closest commercial 
bank to their community was in Polokwane (Pietersburg), which is 80km from the community 
and costs R50 for a return trip.   
 
The citations from the different communities and participants given below illustrate that these 
distances and the associated costs were quite burdensome upon the community members. 
Particular mention was made of the elderly and the difficulty they encounter in accessing 
banking services. 
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Transport 
We were oppressed because the Ithala Bank was far, we had to take transport to the bank and now we 
do not have to travel a long distance. Bhambanana Pensioners 
 
There is a huge difference because now we are able to save closer to our kids.  We also withdraw 
money very easily because it is closer to home we do not have to travel to Jozini or Umkhuze and 
Bhambanana community can withdraw money from the Village Bank and they can also buy their 
groceries in the same building without travelling long distances. Bhambanana Men 
Having a Village Bank has made a big difference because we used to spend a lot of money on transport 
to get to and from Pietersburg or Lebowakgomo. Now, we cut a lot of costs, the money that would have 
been spent on transport to a bank in town also goes to the savings account. .Mathabatha Women 
 
The Village Bank has helped us a lot because we don’t have to go far to deposit or withdraw money it is 
just a walking distance. Motswedi Men 
 
Most people had a problem where if they wanted to go to the bank to withdraw money and did not have 
any for transport, they would borrow from neighbours so that they would get to the bank.  However this 
meant that when they came from withdrawing for example R50, they would be left with R30 because 
they would have to pay back the neighbours.  Secondly, as old as we are, we cannot use the ATM’s 
whereas here in this bank we only use the book.  This bank is good for the elderly because we cannot 
travel long distances. Sakalethu Pensioners 
 
The life was very difficult before, especially for the aged people. The banks were at Malelane, which is 
the distance from here. The old people had to stand in long queues to get their wages. Right now there 
is a big difference. Sakaletfu Board Members 
 
 
 
Participants were asked about what alternatives people used before the Village Bank arrived. 
Other than travelling long distances to the next closest bank, as discussed above, a number of 
more "traditional" methods of saving money were described. The most common method 
involved digging a hole in the ground and hiding the money in the hole. Some would hide it on 
their person or in other parts of the house. One male participant in Bhambanana identified the 
keeping of livestock as a form of savings.  
 
Alternatives 
People used to save money by investing in buying livestock like goats, and when they needed money 
they would sell their livestock to have access to cash.  This way of saving created problems for us the 
investors, because sometimes we will lose our livestock. Bhambanana Men 
 
When I was growing up, my mother used to put money in a can, flatten it and hid it under a rock. That is 
how they used to bank. Mathabatha Women 
 
Like some of my colleagues. They would take their income and rap it with an old cloth. They were using 
an old cloth and stitch (sew) it inside her clothes. It’s like an old cloth inside her body. Other people 
could not notice that its money. Sakalethu Women 
 
I’d like to say: “thank you” to the bank.  Before the bank we used to dig a hole to save our money and at 
times we would not find where we had left it, hence we lost our money through that system. 
Bhambanana Women 



Democratic Banking in the New South Africa 
 

32 

 
As I have already explained, people used to keep their money at their homes. Some would put their 
money in empty cans, others on their roofs; the money would sometimes get damaged there. In a bank, 
a person can save money as well as withdraw. Mathabatha Men 
 
 
Carrying large sums of money or keeping money inside the house also created problems in 
terms of security. The safety of their money was of great concern to the participants and many 
mentioned stories of either being robbed or knowing of people who had been robbed. The local 
Village Bank was clearly seen as offering a secure place to leave one's money.  
 
Safety 
To tell the truth, it was difficult. Firstly, where pensioners are concerned because after they received 
their pension funds, some naughty boys and girls would steal from them while they were still sleeping. 
The other thing is that it is very difficult for an old person to go all the way to town to bank, either on a 
bus or a taxi. So what they did instead was to keep the money at home and it is not safe to do that. I 
remember a year ago, there was an old woman who had R3000.00 at home. Somehow, some boys 
found out about the money and stole it. It was really unsafe. Ever since the bank opened, it has become 
easy. We went around announcing that they do not have carry all the money at home, they can just buy 
basic stuff such as maize meal and put the left over money in the bank. Now they are saving, bit by bit. 
Mathabatha Board Members 
 
The Village Bank is important because it keeps the money safe from thieves and children that might 
want to steal it. Bhambanan Men 
 
The Village Bank has helped us a lot because before when we kept money in our houses it was not 
safe. It created problems because our children would find the money and take it, now even if I have 
R10.00 I bank it and withdraw it when I need to use it. Mathabatha Women 
 
I think it is much better if it goes through the bank because you can take it any time you want and you 
can leave it for as long as you want. Unlike to have in hand from the pay station which is risky. One 
other thing is that there are a lot of house breakings and it is not safe to have money at home. 
Motswedi Pensioners 
 
 
Another major benefit of the Village Banks, as identified by the participants in the focus groups, 
was that the services were accessible and the staff approachable. Many participants mentioned 
that at a commercial bank one needs a payslip from an employer before they can open a bank 
account. This effectively excludes a large proportion of the population who is currently 
unemployed, but still has money to save. In fact the majority of the participants in the focus 
groups were not engaged in formal employment, yet all of them were able to open an account 
at the Village Bank. Remarks were also made about the poor service given in other banks by 
people who could not speak their language. Being served by a local person who spoke their 
language and treated them with respect is an important factor in enabling poor people to 
access banking services. 
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Accessible and Approachable 
It is important to have a Village Bank because when you need to open an account, the minimum deposit 
that you need to open an account is very low. Another thing is that if I want to open a bank account with 
Standard Bank for instance, they would want to know where I work and ask for my payslip. As a person 
who is self-employed I do not have a payslip. The minimum deposit that is required when opening a 
bank account in the other banks is also very high. Mathabatha Men 
 
 It is important because I am able to open a bank account for my child, I do not have a formal job or a 
payslip but that did not stop me from opening a bank account at the Village Bank. The Village Bank 
does not have rules that stop me from opening a bank account. The other banks have rules that prohibit 
people who do not have payslips from opening accounts with them; here anyone could open an account 
at anytime. Mathabatha Women 
 
 There is respect from the employees in the Village Bank whereas in other Banks there is no sense of 
respect where they do not use the language that I would understand. Sometimes they call us 
"Grandmother" and "Aunty" to me its an insult. Bhambanana Women 
 
 In other banks they ask for your payslip to see how much you earn before opening an account, and 
therefore you can open an account even if you do not work in the Village Bank..Bhambanana Men 
 
 The Village Bank operates well because when we come here we find our own children who understand 
our own language. Motswedi Pensioners 
 
The Village Bank is for the community. They understand the language. It’s their own language and they 
feel free to use their language. Sakaletfu Boardmembers 
 
 
Government transfers such as the old age pension, disability grant and child support grants are 
an important poverty alleviation mechanism in South Africa. The Sakaletfu Village Bank has 
successfully managed to arrange for these transfer payments to be made into the Village Bank, 
as was also the case in Motswedi.  The Mathabatha Village Bank has arranged for the deposit 
of child support grants but was still struggling with the Department of Social Development to 
finalise the deposit of old age pensions. Bhambanana has not yet been successful in doing 
this. In most rural areas the payment of these state transfers occurs at specific pension pay 
points on specific dates and normally entails recipients spending many hours standing in a 
queue for this payment. The benefit of being able to receive these payments directly into their 
bank account at the Village Bank was noted.  
 
Government Transfers 
It was very hard for us, we had to wake up early in the morning to the pension pay point where you 
wouldn’t get any service or you will find that you rush to the pension pay point only to find that the car 
has left.  And so this bank is very convenient because I can come at any time to collect my money and 
find it. Sakaletfu Pensioners 
 
I think it is much better if it goes through the bank because you can take it any time you want and you 
can leave it for as long as you want. Unlike to have in hand from the pay station which is risky. One 
other thing is that there are a lot of house breakings and it is not safe to have money at home. 
Motswedi Pensioners 
 
It was also noted that the bank assisted local entrepreneurs in their businesses. Some 
participants, most frequently the board members, were also able to recognise the relationship 
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between the presence of bank within the community and the potential for greater economic 
development.  
 
Local Economic Development 
We also realised an improvement among women that walk around selling vegetables, if for instance, at 
the end of a day, she has made R30.00, and she deposits the amount into her bank account. Once the 
money has accumulated, she is able to buy stock and basic foodstuffs for the home and leave whatever 
is left over in the account. This way, they always have money to buy stock. Mathabatha Board 
Members 
 
There is a big difference. Life is improving for the people of this community. Small business people are 
also banking here. We support them with finance to start their own businesses. They save their money 
in the Village Bank. Sakaletfu Board Members 
 
 I think the other thing is that the money revolves within the community, the vision is to bring money 
back to the community. … The purpose is to generate money here and to develop our community 
because when we get money in town and spend it there, we are developing the cities. However, if we 
put money here, it is also going to develop us in future. I think that is the bottom line. Mathabatha 
Board Member 
 
It’s very important to have the Village Bank. People have something that they can identify as their own 
thing. This bank has an intention to develop this community. The other banks, like Standard Bank 
serves the interest of the White people. The community is empowered and they appreciate that they 
own the Village Bank.. Sakaletfu Board Members 
 
 Personally, besides having our moneys closer to us, the Village Bank is going to play a vital role as far 
as the economy of our community is concerned. It will help people to help themselves; like when we 
start offering loans, when it grows things are going to come up, it will act as an institution for training 
people in Financial Management and Business Management as well as other income generating 
activities. We will teach people about money, like how to bring money in. It will not just be a place 
whereby people can access money only, but also as a vehicle of community development. …. It sounds 
like the Village Bank is a powerful tool to bring development because when we talk about development 
we talk about money. Mathabatha Board Members 
 
The presence of a Village Bank within these communities has rendered a large range of 
benefits, both social and economic to both individuals and to the community as a whole. 
However the greatest benefit, as indicated by the participants, is the opportunity to be able to 
safely save their money. Although this is to be expected, as it is the primary purpose of the 
bank, comments such as those shown below again validate the importance of providing 
banking services to poor people. 
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Savings 
I think people now have plans to save their money. Before they were knowing that if they have money 
they have to use it, they have to buy but now they know that they should save before they buy. The 
culture of savings has now developed. Bhambanana Board Members 
 
This bank has brought a lot of improvement here in Mathabatha. Because it is a Village Bank, any 
person who has a little to put in the bank every month can, however little it may be. Mathabatha 
Pensioners 
The opening of the Village Bank has changed so many things. It has helped me a lot. It has taught me 
to save and bank money. Like before I wasn’t saving money at all. I was spending money on worthless 
things. Sakaletfu Men 
 
There were no alternatives because it was far to travel to Jozini, we would then dig a hole and bury our 
money as means of savings.  Now as a mother the Village Bank has taught me to save for my children. 
Bhambanana Women 
 
Because we were troubled, we did not know anything and now we are informed and it is all clear now.  
We can even save for our grandchildren. Bhambanana  Pensioners 
 
I think it encourages a sense of saving in the community. It is a very important to save for the future. If 
the saving institutions are very far, people get discouraged. But once the institutions are available within 
their vicinity, they develop a culture of saving. Ultimately, it helps people to have something when there 
is a need for money. Mathabatha Board Members 
 
The Village Bank is important because we are able to save money for our children so they can go to 
tertiary institutions in future. Mathabatha Women 
 
The most important thing is that the Village Bank assists those who cannot save their money properly. 
Motswedi Men 
 
The most important thing is that I can participate in the bank and save. Motswedi Pensioners 
The most important aspect is to save and withdraw money in cases of emergencies because the Village 
Bank is close by. Motswedi Women 
 
Life was very difficult before. Our parents had a big problem. They couldn’t save money. They didn’t 
know where to bank or save their money. Sakeletfu Board Members 
 
It’s very important to have banking services. Like, you find out I have R1 000 today and this money will 
be finished tomorrow. If there were a bank around I would have saved that money. I would know that I 
have money, if anything happens like illness, this money would help me for medical costs. Sakaletfu 
Men 
 
 
Respondents were asked about what it meant to them personally to be a shareholder in the 
Village Bank. This was to try and ascertain whether or not a sense of ownership or power is 
derived from being a shareholder as compared to just an ordinary account holder. Answers to 
question were not as uniform across the communities or across the different groups, nor were 
the answers as convincing. It seemed that in many cases the respondents did not actually view 
themselves as owners of the bank and that this was perhaps the first time they had really 
viewed themselves in this light. Also, in the case of Motswedi, many of the participants actually 
did not own shares, and in Mathabatha, they were shareholders but did not realise it. However, 
a number did recognise the difference and expressed their feelings on the matter. 
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Holding Shares 
It gives me power to put forward my suggestions and if I get support from fellow shareholders it would 
mean we could implement. Bhambanana Men 
 
It gives me the right to ask questions if I am dissatisfied about something. Bhambanana Women 
 
Since I am not educated, when I went to open an account I was just told that I should also buy shares 
as well and I did. But I did not understand what it meant. I did not even think about asking. Mathabatha 
Women 
 
No one controls this bank. No one can make rules alone. We must educate each other. We agree with 
each other. Sakaletfu Men 
 
It means co-operation, which means working together with the Village Bank as well as the Village Bank 
meeting our needs. It means that when I need financial assistance from the bank, I should be able to 
get it from the Village Bank. If the bank does not help when I need a loan for an example, being a 
shareholder does not benefit me. Mathabatha Pensioners 
 
 
 
Finally, participants were asked if another commercial bank opened in their community if they 
would stay with the Village Bank or move to the new one. The purpose of this hypothetical 
question was to gauge the level of loyalty that exists between the community and the Village 
Bank. It was expected, or rather hoped, that holding shares would provide people with a sense 
of ownership and control that would be difficult for commercial banks to compete with. Part of 
the long-term viability and sustainability of the Banks will depend upon their ability to withstand 
competition. Responses to this question also showed greater variability with some people 
expressing a great deal of commitment to the bank whilst others indicated an interest in 
changing banks should the opportunity arise. 
 
Loyalty 
I would continue with it because it gathers us for our opinions. Bhambanana Men 
 
I’ll stay with the Village Bank because it pulled me out of poverty. Bhambanana Women 
 
I would stay right here because I have already withdrawn my money from those banks to use this one. 
Bhambanana Pensioners 
 
One could say that we would not feel threatened by the commercial banks because we do not serve the 
same market. They could not lower their requirements to where we are. As such they would still be 
people who are excluded from their services and that is our target market, (un) fortunately a lot of 
people in our community are like that. Mathabatha Board Members 
 
The Village Bank helped us when we really needed help, it is not that easy to just pack up and leave 
when we are so used to it. The value of the Village Bank is that when we make withdrawals, the 
charges are very low. Mathabatha Women 
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I would stay at the Village Bank because it accommodates the poor; the other banks are for the rich. 
Mathabatha Men 
 
I think that if Standard Bank were to come, and the Village Bank still had no better security and facilities, 
I would go to the new bank. Mathabatha Men 
 
A bank is an organisation, if I like the services that are provided in that bank, I would join the bank. The 
reason I join a bank is because I want it to help me improve my life. Right now we like this Village Bank 
because it is close by and it helps us quickly. So if another bank were to come to Mathabatha, I would 
probably find myself there. Mathabatha Pensioners 
 
I will stay with the Village Bank until I die. Mathabatha Pensioners 
 
I would stay with the Village Bank and also be a member to other banks. The interest is the same. I am 
just a client with an experience in the Village Bank.. Sakaletfu Board Members 
 
I would stay with the Village Bank because the charges are very high in other banks. Sakaletfu Men 
 
It would depend if the service of that new bank is better or not. Therefore I would compare both and 
make a decision to move or to stay. Sakaletfu Pensioners 
 
I think that one deals with a matter of competition. I think right now the Village Bank operates under 
monopolistic situations. It is the only Village Bank in the village. But if there is another bank right here, if 
they may let us open another bank I think they must compete, the one with better savings and the one 
with better interest I mean people will flow to them. So I think that one deals with competition. Motswedi 
Men 
 
If another bank opens I will be attracted by the interest rates if they are good. Motswedi Pensioners 
 
I would stay with the Village Bank because I don't want any other bank. Standard Bank once misused 
my money. I trust the Village Bank.. Motswedi Pensioners 
 
It will depend because even though we like the Village Bank it doesn't have a competitor so we don't 
know whether or not it is the best. Therefore we will compare the services. Motswedi Women 
 
I would leave the Village Bank because there are no computers. I want a bank that computerises 
everything. Motswedi Women 
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4 Conclusions 
The four Village Banks visited presented four different scenarios in terms of the extent to which 
democratic principles are comprehended and enacted. Even within communities different 
groups articulated differing understandings of the concept. The board members from 
Mathabatha were most comprehensive in their understanding of how it related to their 
responsibilities of managing the bank and how it was a crucial cornerstone to the success and 
growth of their bank. The board members from Sakaletfu, although not as articulate, were also 
fully appreciative of the importance of regular elections. 
 
On a spectrum of least democratic to most, Motswedi unfortunately lies closest to the lower end 
of the spectrum. Although one of the oldest banks and with a most impressive savings record, 
since inception seven years ago there have not been any elections. Further to this there is a 
large discrepancy between the number of shares sold and the number of account holders. As 
became apparent during the focus groups, a number of participants did not even know that 
shares could be purchased. The board that was elected did not really seem to comprehend the 
responsibilities of their position, nor have the skills or understanding to fulfill their obligations. 
Most of the board members were over the age of 70, with the eldest being 82. Although the 
pensioners group were happy with the board and felt that it was democratic, the men and 
women were clearly dissatisfied with the way things were handled. The decision not to make 
shares available to non-Motswedi residents also needs to be questioned and again illustrates 
the board's lack of understanding of their need to represent the interests of all people who 
make use of the bank, and not just those in the immediate geographic vicinity. 
 
At the other end of the spectrum, the Mathabatha and Sakaletfu banks appeared to closely 
follow the democratic principals of the bank. In particular, the board members of Mathabatha 
were very lucid in explaining their responsibilities as board members. They strongly believed 
that the success of the bank would only be possible if they adhered to these principles. Both 
the Mathabatha and Sakaletfu banks had held second elections and both were committed to 
the principles of accountability to their constituents and the importance of regular elections. The 
Sakaletfu bank had used this system to expel their previous chairman who was not acting in 
the bank's best interest. 
 
The Bhambanana Village Bank lies in between Motswedi and the other two banks in terms of 
its adherence to democratic principles. It has not yet held any elections and it was not apparent 
that they were planning on doing so in the meantime. The election process at the initiation of 
the bank also appeared questionable and the pensioners knew nothing of the board, how they 
operated and even who they were. Despite this, there appeared to be no widespread 
discontent with the functioning of the board and the men's and women's group identified the 
bank as representing the interests of the community. The board also appeared to understand 
democratic principles and felt that the bank did represent this process. 
 
Other than the discontent that existed within Motswedi, there appeared to be a general level of 
satisfaction regarding how the bank operated and the functions of the board and how it 
interacted with the shareholders. There also did not appear to be any disproportionate 
influence on how the bank was managed from any one individual, either inside or outside the 
bank. In all of the banks it was mentioned that the local Inkosi was involved in its inception, but 
it did not appear that these people took an active role in the bank or interfered in its processes. 
However, very few respondents outside of the board members were aware of the bank's 
constitution and what rules governed its operations.  



Democratic Banking in the New South Africa 
 

39 

 
When it came to the discussion of resolving conflict, all of the participants were able to 
articulate some procedure that should be followed in such an event. Although the only events 
reported were of a minor nature, there was a general consensus that issues would be handled 
efficiently and effectively. The misconduct of the chairman in Sakeletfu who was eventually 
asked to leave was not brought up or explained explicitly during this discussion. It seemed 
more to be a point of embarrassment that the participants did not wish to discuss with the 
researchers. 
 
All of the banks appeared to openly welcome any person who wished to join the bank (to open 
an account only at Motswedi, but to buy shares and open accounts at the other three banks). It 
did not appear that any one group of people were actively discouraged or excluded from 
participation. However, what did become apparent was that the people least likely to join the 
bank were those with more money who could afford to have an account at a commercial bank. 
Some believed that these people felt the bank was beneath them and that the services it 
offered were not sophisticated enough. It was mentioned on a number of occasions that the 
lack of computers was a real problem and that people did not perceive the bank as a real bank 
because of this. However, this does not appear to be a negative association for the bank as it is 
effectively reaching its target market - the poor.  
 
The discussions regarding the independence of the bank were generally misunderstood. Most 
of the participants responded regarding the people or organisations that made use of the 
bank's services. What this did show in general was that all of the banks were essentially 
autonomous in their operations. The topics that did generate the most response were those 
around the positive effects of having local banking services. Many stories were told of the long 
distances traveled to get to banking services and the expense in getting there. People also 
mentioned the danger of carrying money on their person, which made them vulnerable to 
attacks. Equally dangerous was keeping money at home where many claimed that their 
children would steal it from them.  
 
A wide range of 'traditional' methods of storing money was described, with the most popular 
involving burying their money in a hole in the ground. Stories were also relayed about people 
forgetting where they had hidden their money or of old people dying without telling anyone 
where it was. Also most important was the fact that account holders could be served by 
someone who spoke their language, respected their culture and could answers all of their 
queries. The payment of government transfers including the old age pension was of great relief 
to those who no longer had to stand in long pension queues. However, without doubt, the 
greatest benefit of the banks as described by the participants was their ability to save money. 
People appeared excited about being able to do this and very grateful for the opportunity. 
 
The fact that the Village Bank was owned and managed by the people of the community did not 
appear to be the most important aspect to them. Residents of these communities were most 
happy about that the fact that they had a safe place to save their money, that they did not have 
to spend money travelling long distances to commercial banks that charged them high fees, 
could not speak their language and were generally inhospitable. On a day to day basis, the 
banks operated effectively and efficiently regardless of where they were placed on this 
'democratic spectrum'. This also explains why few of the participants experienced their bank to 
be an exceptionally unique organisation. 
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This is not necessarily a negative finding as the primary responsibility of the banks is to provide 
financial services. They are not a political organisation that should be constantly seeking the 
opinions of their constituents in order to ensure they are accurately representing them. This 
then leads one to question whether or not a model of shares, elections and boards is the most 
appropriate format for Village Banking. 
 
Traditionally, the provision of financial services is an expensive one whose costs must be borne 
by the service user. This is why there are so few commercial banks in poor rural areas. 
However, as has been demonstrated in this research, the poor want to save and can save, and 
saving helps them to reduce their vulnerability to the negative income shocks that affect them 
in a disproportionate manner. Essentially, what the FSA model of Village Banking provides is a 
very low cost model of financial services. Part of this cost is borne by the fact that the 
management of the bank is undertaken on a voluntary basis.  
 
Because the banks are owned by the community members, this means that in theory, through 
the election process, the bank should always be acting in the best interests of those people it is 
serving. Although none of the banks had effectively achieved this level, savings deposited 
within the banks should be recycled within the local community in the form of loans. If such 
loans are used to fund capital investment and business growth, the Village Banks should 
become an important tool of local economic development. 
 
As mentioned in the introduction, the problems of moral hazard and adverse selection are a 
serious barrier to lending to the poor who have little or no collateral. Decentralised financial 
services which are organised and managed at a community level, such as that provided by 
Village Banks is a possible solution to this problem. Solidarity, trust and local knowledge can 
help in the selection process of giving out loans and should create sufficient pressure to 
discourage defaulting.  
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5 Recommendations 
 
Based on the findings of the research, the following recommendations are made. 
 

 Village Banks offer a vital service in providing much needed financial services in poor 
remote areas which are not likely to be serviced by commercial banks. They offer a low 
cost service to people who have limited money. They also have the potential to act as 
pivotal catalysts to local economic development. The model of shares being held by the 
community and the regular election of board members is an appropriate mechanism for 
managing these banks. For this reason it is recommended that Village Banking, according 
to the FSA model be further encouraged and supported to grow and develop within South 
Africa. 

 
 Individual banks need to have a certain number of account holders and daily transactions 

to be sustainable and an even greater number to be profitable. Individual banks must 
market themselves such that they are continually attracting more account holders. 
Assistance must be provided in doing so and cost-effective programmes need to be 
designed to facilitate this. This could involve having guest speakers coming to the 
community at regular intervals to explain the purpose of the Village Bank and how it 
operates. Current shareholders should encourage friends and family to join the bank and 
incentives should be given for them to do so.  

 
 Board members require constant training and monitoring with regards to their roles and 

functions. They cannot be expected to manage their banks unsupported and untrained. 
None of the banks visited had yet given out any dividends and all stated that they did not 
know how to do this. Some form of selection criteria is needed for board members so that 
only suitably qualified individuals end up on the board. It may be that they have to first pass 
a training course for board members.  

 
 Shareholders need greater education on the functioning of the bank, what it means to be a 

shareholder, and what they should expect from the board. It is difficult to gather all 
shareholders together for meetings and one suggestion is to set dates that that are fixed 
annually for meetings and elections. These should be posted within the bank and bank 
staff should remind people of these dates when they come into the bank. A simple 
brochure printed in the local language could be given to those that are literate, explaining 
how the bank operates and what their rights and responsibilities as shareholders are. 

 
 The board members should preferably receive some compensation for the time given to 

attend meetings, even if it is a small amount, or at best have their transport costs 
reimbursed. 

 
 The current system of manual accounts is the most appropriate technology at present, and 

this needs to be communicated to the shareholders. However as the banks grow the 
options for introducing computers should be considered. This may not necessarily mean 
the purchase of expensive software and existing packages could be utilised. In addition to 
this, electronic banking with the link bank could be helpful in monitoring account balances 
and other deposits made into the bank. 
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 It is most imperative that the infrastructure for making loans available be developed as 
soon as possible. Currently money saved in the Village Banks is not being circulated and 
essentially represents a leakage from the local economy. However programmes developed 
must have sufficient mechanisms to ensure that widespread defaulting does not occur. 

 
End Note 
It should be noted that unfortunately towards the end of the research, the Financial Services 
Association went into liquidation and is in the process of closing down. This does not however, 
mean that the Village Banks will be closed down, and a new regulatory body is currently being 
formed. Consequently, this does not necessarily render the research invalid and it is strongly 
recommended that those involved in establishing this body make the most use of this research 
and its findings to establish a sustainable organisation that can help the Village Banks to 
strengthen and grow. 
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6 Appendices 
 

6.1 Focus Group Interview Schedule 
Original 
 
Good morning/afternoon. My name is Anthea Dallimore and I am from Development Research 
Africa in Durban. My two assistants with me today are Mihloti and John. Thank you for giving 
me your time today. The purpose of this meeting is to learn more about yourselves and the 
Village Bank. In particular I want to understand more about how the bank operates, how you 
participate in the operations of the bank, and how that makes you feel. 
 
We are basically going to hold an informal discussion, which will take 1-1/2 hours. At the end of 
the group I have a small gift for you, as a token of my appreciation for giving me your time. 
There are no right or wrong answers to what I am going to ask you. Most importantly I just want 
to understand your point of view and how you feel about certain issues. 
 
Everything you tell me is strictly confidential and although I have taken down some of your 
details I do not know who you are or where you live. With your permission I would like to tape 
this conversation, simply because it is not possible for us to write down everything you say fast 
enough. However, because of this it is very important that you all speak slowly and clearly and 
one at a time. Because of this I would like you to raise the card you are holding before you 
speak and Mihloti or John will point to you to indicate when you can speak. They also need to 
write down your number so they can record the order in which you speak. I know this is a little 
off-putting, but it will help up a lot. The most important thing is that you have an opportunity to 
say what you want as we are interested in everything you have to say. 
 
Democracy and Participation 
- What does the term democracy mean to you? 
 
- What does the term participation mean to you? 
 
- How does the VB operate, who makes decisions and how are they made? 
 
- Do some people seem to have more of a say or influence over how the bank is managed 

than other people? 
 
- If yes, what type of people are they. 
 
- Does the VB have a constitution or list of rules? If yes, what are the rules? 
 
- Are there any other organisations/structures in this community that operate in a similar 

manner to the VB? If so, please tell me about them. 
 
Resolving Conflict 
- If there is a problem in the VB how is it resolved? 
 
- What happens if someone does something wrong or breaks the rules? 
 
- Has this ever happened in the past? 
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- If yes, explain what happened? 
 
- Were you happy with how this issue/problem was resolved? 
 
 
Representing Diverse Interests 
- What type of people are members of the VB? 
 
- Do you feel that certain types of people do not feel they can join the VB? If so, who are 

these people? 
 
- Are you happy that your opinion is heard at the VB, even if people don't agree with you or if 

you do not get what you wanted? 
 
Influence: To and From 
- How independent is the VB from other structures in the community - does VB influence 

others or do others influence the VB 
 
- Does the VB, as an organisation influence other organsiations within the community or 

elsewhere? 
 
- Do other organisations have an influence over the VB? If so what are they and in which 

way do they influence the VB? 
 
- Do you think the VB, as an organisation could influence politicians or the government? 
 
 
Quality of Life and Economic Democracy  
- What does it mean to you to be a shareholder in the bank. (Does it give you a sense of 

ownership/power control.) 
 
- If another bank opened in Motwsedi, such as a Standard Bank of First National. Would you 

rather open an account there, or stay with the Village Banks? Why 
 
- What is the most important aspect of the VB - to you personally - place to save money, an 

organisation you can participate in? A place to access funds? 
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Final Version - Non Board Members 
 
Village Bank and You 
 
1. Please tell me a little bit about the history of the VB, how did it come to be in Mathabatha? 
 
2. What was Mathabatha like before the bank opened? Have you noticed any difference? 
 
3. How important is it to have banking services here in Mathabatha? 
 
4. What were the alternatives people used before the bank arrived? 
 
5. Why do you think some people choose not to use the banks services? 
 
 
Democracy and Participation 
6. What does the term democracy mean to you? 
 
7. What does the term participation mean to you? 
 
8. How does the VB operate, who makes decisions and how are they made? 
 
9. Does the VB have a constitution or list of rules? If yes, what are the rules? 
 
10. Are there any other organisations/structures in this community that operate in a similar 

manner to the VB? If so, please tell me about them. 
 
Representing Diverse Interests 
11. What type of people are members of the VB? 
 
12. Do you feel that certain types of people do not feel they can join the VB? If so, who are 

these people? 
 
13. Are you happy that your opinion is heard at the VB, even if people don't agree with you or if 

you do not get what you wanted? 
 
Resolving Conflict 
14. If there is a problem in the VB how is it resolved? 
 
15. What happens if someone does something wrong or breaks the rules? 
 
16. Has this ever happened in the past? 
 
17. If yes, explain what happened? 
 
18. Were you happy with how this issue/problem was resolved? 
 
 
Influence: To and From 
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19. How independent is the VB from other structures in the community - does VB influence 
others or do others influence the VB 

 
20. Does the VB, as an organisation influence other organsiations within the community or 

elsewhere? 
 
21. Do you think the VB, as an organisation could influence politicians or the government? 
 
22. Is the VB similar to other structures within Mathabatha or is it different? 
 
 
Quality of Life and Economic Democracy  
23. What does it mean to you to be a shareholder in the bank. (Does it give you a sense of 

ownership/power control.) 
 
24. If another bank opened in Mathabatha, such as a Standard Bank of First National. Would 

you rather open an account there, or stay with the Village Banks? Why 
 
25. What is the most important aspect of the VB - to you personally - place to save money, an 

organisation you can participate in? A place to access funds? 
 
Final Version - Board Members 
 
 
Village Bank and You 
 
1. Please tell me a little bit about the history of the VB, how did it come to be in Mathabatha? 
 
2. What was Mathabatha like before the bank opened? Have you noticed any difference? 
 
3. How important is it to have banking services here in Mathabatha? 
 
4. What were the alternatives people used before the bank arrived? 
 
5. Why do you think some people choose not to use the banks services? 
 
 
Democracy and Participation 
6. What does the term democracy mean to you? 
 
7. What does the term participation mean to you? 
 
8. How does the VB operate, who makes decisions and how are they made? 
 
9. Does the VB have a constitution or list of rules? If yes, what are the rules? 
 
10. Are there any other organisations/structures in this community that operate in a similar 

manner to the VB? If so, please tell me about them. 
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Representing Diverse Interests 
11. What type of people are members of the VB? 
 
12. Do you feel that certain types of people do not feel they can join the VB? If so, who are 

these people? 
 
13. When were the last board elections? 
 
14. How was the board elected? 
 
15. Have there been any re-elections? 
 
16. Have there been any reports given to the shareholders? 
 
17. Who can buy shares - is it open to anyone? 
 
18. Are shares currently available for purchase? 
 
19. How much are they? 
 
20. Have you had any problems with the FSA? 
 
21. Are you happy that your opinion is heard at the VB, even if people don't agree with you or if 

you do not get what you wanted? 
 
Resolving Conflict 
22. If there is a problem in the VB how is it resolved? 
 
23. What happens if someone does something wrong or breaks the rules? 
 
24. Has this ever happened in the past? 
 
25. If yes, explain what happened? 
 
26. Were you happy with how this issue/problem was resolved? 
 
 
Influence: To and From 
27. How independent is the VB from other structures in the community - does VB influence 

others or do others influence the VB 
 
28. Does the VB, as an organisation influence other organsiations within the community or 

elsewhere? 
 
29. Do you think the VB, as an organisation could influence politicians or the government? 
 
30. Is the VB similar to other structures within Mathabatha or is it different? 
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Quality of Life and Economic Democracy  
31. What does it mean to you to be a shareholder in the bank. (Does it give you a sense of 

ownership/power control.) 
 
32. If another bank opened in Mathabatha, such as a Standard Bank of First National. Would 

you rather open an account there, or stay with the Village Banks? Why 
 
33. What is the most important aspect of the VB - to you personally - place to save money, an 

organisation you can participate in? A place to access funds? 
 



Democratic Banking in the New South Africa 
 

49 

6.2 Bhamanbanana Transcripts 
 

BHAMBANANA BOARD MEMBERS 
  
 
Explanation Notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Responses given by the participants begins with each participant’s 
number. The following table provides some background information on the various participants. 
In places where background noise made it difficult to hear comments made by the participants, 
“…” are used to denote missing words or sentences.  
 

Number Age Sex Highest 
Education 

Years in 
Community 

Years in 
Village 
Bank 

Services Utilised at 
Village Bank 

Vocational 
Status 

1 43 Male Grade 6 43 2.5 Savings Missing 
2  52 Male Grade 8 52 2.5 Savings 

Funeral Scheme 
Self Employed 

3  31 Male Grade 12 31 2.5 Savings Self Employed 
4  30 Male Grade 12 30 2.5 Savings 

Fixed Deposits 
Self Employed 

5  49 Male Grade 12 39 2 Savings Self Employed 
6  30 Male Degree 22 2.5 Savings Employed 
7  30 Female Grade 12 3 2.5 Savings Employed 

 
 
F: Please tell me a little about the history of the Village Bank, how did it come to be in 
Bhambanana? 
 
6: The forerunners of the Village Banks was the Department of Social Welfare and Population 
Development. They came in late 1999. They came to inform people of this concept. In 2000 the 
Department of Social Welfare came together with the FSA with a view of appointing a board of 
directors of Ingwavuma Village Bank. The board of directors with the then co-ordinator 
Johannes …. who I don't think is with FSA today. They continued mobilising the people, 
continuing with a feasibility study, and informing the people of the Ingwavuma Village Bank 
what is going to be and what they should do. They started selling shares, starting from R10 per 
share. The bank officially opened 29th June 2000 in the building we are now renting. 
 
F: How would you describe what Bhambanana was like before the Village Bank and after? 
 
6: I think people now have plans to save their money. Before they were knowing that if they 
have money they have to use it, they have to buy but now they know that they should save 
before they buy. The culture of savings has now developed.  
 
F: How important is it that we have banking services here in Bhambanana? 
 
5: The very important point is to help the people not to have to travel long distance. It helps the 
business man to get banking near because they have a savings service near by.  
 
F: Other than businesses, are there other groups of people that make use of the bank? 
 
5: Witch doctors, schools, businesses, hawkers 
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F: What alternatives did people use before the bank arrived? 
 
5: There was no option but to travel to other banks like FNB (First National Bank) which was 
very far, stationed at Mkhuzi and Ithala at Ingwavuma and Ndumo which has got about  … at 
Bhambanana. The problem was that after the Village Bank was established people were 
helped because some of the banks, like FNB and Ithala they have more charges.  
 
 
F: So it's helped reduced the cost as well? 
 
5: Yes.  
 
F: And you say Ithala also had higher charges? 
 
5: We couldn't say so, but we can not say it is more charges? 
 
F: Why do you think some people choose not to use the bank? 
 
6: I think they are undermining the concept. As you can see now people will always need a well 
developed business. Now they've seen us as you can see us - we don't promise to really be a 
board of directors and people may also undermine us of that.  
 
F: Is that a problem you have had in the past? Is there sort of a jealousy? 
  
6: There is a sort of a jealousy around, with those that are working. They don't see the reason 
why they can bank their money, instead of going to commercial banks.  
 
F: So you are saying the higher income people - they would prefer to go to a commercial bank? 
Do they feel the Village Bank is not good enough for them? 
 
6: We sometimes wonder, we don't look at the standards of working because these people 
want electronic banking systems which we are not able to support. But they are now starting to 
realise it is a bank.  
 
5: You may see, as he has said, the status of the board of directors. They say they have no 
trust with these people (board members). Maybe they see us as not trained to look after their 
money.  
 
F: So they don't have the confidence? Do you see that as getting better or improving?   
 
7: They have no confidence in us. They want to see us working with the computer. They don't 
trust us with our pencils and paper, they say their money is not safe. They don't believe that we 
are secure. 
 
F: My understanding is that the Village Bank is trying to serve the poorest of the poor, so if the 
wealthier people can afford to go to a commercial bank than that is not really a problem. Would 
you say then that the Village Bank is achieving it's goal in reaching poor people? 
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7: The problem is the people who are working for the government. The commercial bank [link 
bank] won't allow us to take their cheques. Their problem is we can't cash their bank cheques. 
We can't take cheques that are written "non - transferable".  
 
6: To add to your question, we have achieved our objective in getting the poor to know how to 
save. And all small business people, because there are many small business people like 
tuckshops, they are making a lot of money. It doesn't matter if they are working or not working.  
We don't care about those who are working. We want those who have no money but who can 
create some income, to bank their income, to save that income, so in the end we can say that 
we have developed the undeveloped.  
 
F: So the main reason for people not using the Village Bank is because that they are jealous of 
the structure or that they don't think the service is sophisticated enough - but other than that, 
everybody else is happy to come and use the bank? 
 
5: Yes 
 
F: What does the term democracy mean to you as an individual - personally? 
 
6: We know the word democracy and we are implementing it and we give people that freedom 
of expression. That is why we don't have our own structure [physical bank], we are still waiting 
for the shareholders to tell us that we must make our own structure. We don't have money but 
we can try with what we have so we can make our own structure.  
 
5: We have a problem. We could develop a lot at this stage if the people who came with this 
concept like the government could give us money, not through FSA, because FSA created 
some more problems until now. If the money could be channelled straight to us, we could 
develop a lot. 
 
F: Tell me about the problems that you say FSA created. 
 
5: There are many problems which I can not say. Maybe if they are here, to …. 
 
F: Maybe if you can tell us, this is confidential and they don't know sometimes what is 
happening on the ground. We can use this information to help improve things. 
 
7: FSA didn't give us the capital that we needed. 
 
5: They promised us to assist, to give us money to buy other things to help us. 
 
3: Because we are working together with the FSA, most of the time because the government is 
communicating with the bank, is coming through the FSA. So we are the board members are 
only receiving some promises but nothing tangible. Because the first time, they promise that 
people are buying some shares and that money is there for paying people. Even now we are 
having some problem because people are rioting - they want money. But at the time we are 
starting we had capital. We started the bank by zero.  That is why we need to give dividends it 
gives the shareholders no picture about the bank because they are asking us, when are we 
going to get our money. We say no, wait and see because we have no funds, which is to give 
straight to the shareholders.  
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F: Are you talking about interest or dividends?   
 
5: Dividends 
 
F: So there hasn't been any dividend payment yet? So is your expenses greater than the 
interest you are earning at the commercial bank, or have you not had the administrative 
capacity to work out how to give the dividends? 
 
6: Yes it is true, people were promised dividends. We don't have the capacity of how do deal 
with this. Because if I am looking at the investment we have, we can get something out of that 
to make dividends to distribute. We don't know how we are going to divide it up.  
 
F: So you just need someone to come and show you how to do that? 
 
6: Yes 
 
F: How was the board elected, how often do you meet, how often do you have community 
meetings?  
 
2: The board has decided to make a meeting every month. We can also have a special meeting 
if needs be. Every month we have a meeting to find out how it is going on, what is the 
community saying, as we are the board, what we must look at and what we must do. After that, 
if there are some difficult things we just come together, say these things and make a plan on 
how we can solve them. We are now just working together on the things we agreed about. We 
even assist to tell the community how it is working and advise them to give their money to the 
bank. This bank - it is nearer to them, they don't spend much money to go there to save their 
money. We are still working hard towards what we promised the community and what they 
promised us. 
  
F: How did you become elected onto the board - did you have a meeting with the shareholders, 
when did that happen? 
 
6: The Department of Welfare, together with FSA organised a big meeting through Inkosi 
….Then people came in there numbers as the Department of Social Welfare is a big 
department in the area - serving the pensioners. They came and just appointed us out of the 
crowd. 
 
2: - We want that one - we want that one (pointing to different people). 
 
F: Who said that?  
 
6: The community - we were just pointed out from the crowd.  
 
F: When did that happen? 
 
5: From the start 
 
6: 15 May 2000. 
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F: Has there been any elections since then? 
 
6: No 
 
F: Do you actually have a constitution or a list of rules governing how you must do your job? 
 
5: Our constitution is guiding us on how we should meet, how regularly we should form the 
meeting, what is our function. Each member has his own function. How the administrator 
works. How we should conduct a shareholders meeting and at what time - how many a year. 
 
F: How many shareholder meetings a year are you supposed to have? Do you have 
shareholder meetings? 
 
5: Once a year. 
 
F: Has that happened yet? 
 
6: We have failed to call a meeting, together with the administrator we have failed. That is why 
we must get certain training on how to divide everything. So we can call them by saying that we 
are going to be giving them their dividends. We want to meet them, but it is difficult for us. They 
like the bank, they are coming in their numbers, but when we call them for their inputs we 
cannot get them.  
 
F: Is there an opportunity for people to have their concerns heard? 
 
5: Yes, most of the shareholders use the administrator for information because it is not easy to 
just come in their numbers to one meeting because of the travel expenses. Whenever they 
come for banking then they have got their information. 
 
F: How do you resolve conflict between the board members. What if, say for example another 
group such as a women's committee was not happy with how things were being conducted and 
that that maybe fraud might be taking place? 
 
6: The women, they were complaining about our administrator. We came to discuss this and 
found that the administrator was following the rules and regulations. Thereafter we settled the 
issue and everyone was happy.  
 
F: So you say that ordinary shareholders say that if they have a problem that someone will 
listen to their problem and that it will be addressed? 
 
All: Yes. 
 
F: Are there any other examples that you have had in the past that you as a board have had to 
resolve? 
 
6: We have had some other problems. At no point have we agreed to open a bank building. 
The conflict has been about rather to go ahead. We still have internal conflict, but that conflict is 
not that of maybe someone has done something wrong, but to correct each other. 
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F: Are there any types of people who feel they cannot join the Village Bank if they feel they 
wanted to? Can anyone join the Village Bank? 
 
5: We accept everyone. It is the only Village Bank in the area. It is very far from commercial 
banks, somebody has to travel for the 50 kms to travel to the Village Banks, so we need more 
Village Banks to be started.  
 
2: Some people complain about that and this bank is a new bank and they have got a problem 
if they get into First National and other bank where they use a computer if our saving book use 
handwriting so they are keeps a problem to change their mind. So as we are a board we just 
give them exactly, no don't worry about that because this bank is under another bank like First 
National. [referring to the fact that people should not worry about the bank because of it's 
relationship with the link bank].Some of the people are afraid - they are not exactly sure about 
"this" bank. Some of the banks we heard that is flying away with their money - so even this one 
bank [Village Bank] we are afraid. So we just tell them "no - don't be afraid, this is a bank for 
you. It doesn't go anywhere because it is made by yourselves. This is the problem late 
somewhere for the people who are saving their money and for those who do not like to save 
their money. Sometimes if I make it so and you give the address for the Village Bank they say 
"this is not a bank, this is not a bank - don't use this bank". We do try and say to them "this is a 
bank - don't worry about this bank". 
 
6: Maybe we can note to … rumours. There was no meeting I understand where people 
complained about the Village Bank. I don't care about what I am saying if I met my friend 
outside, I cannot check that as a problem. I think your question was asking where we are called 
as a board of directors and people complaining about us officially.  
 
5: My point was stressing the point of transactions. We have no computers which causes a 
problem, which everybody sees is complaining. She [the administrator] is not really complaining 
just that she would like our bank to have computers. 
 
F: So do you think that computers will make people more confident? 
 
5: Yes 
 
F: Even though it doesn't actually change anything - so if they don't see a computer they think 
something is wrong. 
 
5: Yes. 
 
F: Because in another bank they loved to have the passbook so they can actually see the 
money they have deposited. 
 
3: I wanted to add to say about the bank. The bank to everyone it is clear that this is a real 
bank, but from the first time others they are adapting, this example is a good to the … because 
for the first time we were knowing that no one can manage the bank, especially to me, the 
black people, so everyone is proud to see that he is banking where he has got a say. If there is 
something wrong he has a good right to say "I don't like this". You see, that is why our 
shareholders - they are happy because they see the bank without many problems. There can 
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be some problems because all business have got a problem but now we are struggling for … in 
the community. They are happy to see the bank has got a success. 
 
F: How does the Village Bank as a structure compare to other structures within the community. 
You say that everyone has a say it what goes on. Does that make the Village Bank special 
compared to other structures. Do people single out the Village Bank as being any different. 
 
 6: They meet people whom they know in the bank, the board members or the administrator. 
They can ask any questions they want, compared to other commercial banks, you can not ask 
because they are busy. But here, they are even staying with them, they greet them everywhere 
- how can you steal your mother's money. 
 
5:  Where there is a community meeting then there is a tribal meeting one of the directors can 
go there and explain what is happening. Other commercial bank can not use the way of going 
to the communities to try and explain what is inside the bank. 
 
F: The bank administrator told me there was 3060 shareholders. Is that from the very 
beginning? Is it growing - are people coming in and buying shares or they all bought shares at 
one point and nobody else is buying shares? 
 
5: Most of them are interested in savings accounts, buying shares were used mostly from the 
beginning.  
 
F: So all the shares were sold when it first opened, you haven't sold any shares since? If I 
wanted to buy shares today, could I go up and buy some? 
 
5: Yes 
 
F: Is it happening today [selling of shares], this week, last month, this year? 
 
6:The administrator keeps on informing people so that they can have a say they must buy 
shares, before they can even open the account. 
 
F: How far away are people coming to open an account?  
 
5: More than 50kms, we are thinking of maybe opening another Village Bank out there. 
 
F: What would happen, just as an example if someone broke the rules? Has it happened, what 
would you do as a board? 
 
6: We are limited, but now we need a legal advisor. We are still going to report it as a board. 
Because of your question we have decided to appoint our own legal advisor so we can make 
sure we impose our rules to ourselves, to our shareholders, to everyone who is using the 
Village Bank.  
 
 
F: Have you had a problem in the past where someone has broken the rules? 
 
6: Not so much, nothing serious. 
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F: No fraud or embezzlement . 
 
5: No, nothing, maybe unless someone doesn't come to the meeting - absenteeism 
 
F: So that is the worst thing that has happened? 
 
6: Yes, it is the worse thing. 
 
5: Beside that we are also complaining to the chairperson that he must try and reimburse our 
expenses when we are coming to the meeting. Whatever we have to use to come to the 
meeting - nobody is reimbursing us - from 99 until now, we are using our own expenses. That 
is why we say if the funds are channelled straight to the board because FSA used promises 
that are now not fulfilled. 
 
F: Does the Village Bank influence other structures or organisations within the community or is 
it influenced by other structures? Is it independent?  
 
6: I would say that the Village Bank is independent expect for our linkage between us and FNB 
[First National Bank] who is our link bank that can be really just a linkage not an influence. 
 
F: What about the tribal authority - are they involved with the bank? 
 
6: Yes of course. 
 
5: From the beginning we were told by the department [social welfare] to be part and parcel 
during the official launch - all the stakeholders - inkosis, indunas, counsellors were there for our 
election. Each of us [the board members] are from one of the tribal authorities.  
 
F: So it was that each tribal authority had to be represented on the Village Bank?  
 
5: Yes 
 
F: How many tribal authorities are there? 
 
6: Four 
 
F: So you report to your individual tribal authority about what's going on? 
 
5: Yes 
 
F: Has there been any conflict between tribal authorities? 
 
5: There has been no problem. What is our problem is that we have not enough money to lend 
people. If we had there would be no problem. As our administrator said at the beginning, we 
had no capital. So the hawkers and small business men want loans and there is no money for 
loans.  
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F: Can I ask about that. The bank administrator and I looked at all the deposits at First 
National. Can you not take this money out and loan it to the community? Or is it something you 
are planning on being able to do in the future? How much money do you need before you can 
start loaning to small businesses? 
 
6: But we do have loans for small businesses. 
 
F: Who are you lending to? How does it work? 
 
7: We do have loans for individuals. 
 
F: How many people have loans at the moment - roughly? 
 
7: 15 
 
F: Is that working well, are they repaying the loans? 
 
5: Some.  
 
F: What is your plan for the future. What would you do if you had the support or the 
experience? How you want to grow the Village Bank. 
 
6: Our plan, we don't have other things but we have land. We have to encourage our farmers to 
plant. If we can get money one day we can encourage our farmers to produce more. That is our 
vision.  
 
F: If another bank came to Bhambanana, like Standard Bank or First National, do you think 
everyone would go there, or would they stay with the Village Bank. 
 
5: They would stay at the Village Bank because of the interest and the charges. Maybe some 
would go to open another account because of the transaction of having computers. 
 
F: So it's the service to transmit money around the country that people want? 
 
5: Yes 
 
F: You can't do that at the moment?  
 
5: No, whatever we are using the FNB account as our link bank. We are telling our 
shareholders that we are having this account. So somebody in Johannesburg if they want to 
deposit money the must go to the FNB account and to phone our administrator in the morning. 
 
3: The big problem is not having some computers. Because if someone in Johannesburg 
deposits into FNB it causes our administrator to drive to Mkhize to find out if there is some 
money in the account. But if we can get some computers it can make our job easier.  
 
 
F: Are there any other issues or concerns you would like to raise: 
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5: Yes, I would like to say that FSA is a problem to the Village Bank. If the structure of the 
Village Bank may not use FSA. If there is any funding from somewhere like NGO, the 
government, please send funds straight to the board. 
 
F: So you are saying you have completely lost your faith in the FSA. 
 
5: Yes. 
 
F: So if the FSA came back and said we are very sorry, we are secure and we have funding, 
are you not interested? 
 
5: We are not interested. On my side, FSA, we are tired. We were promised a large amount of 
money, not even to receive a cent from the start until now. As now we are promised to maybe 
receive money. Please fight for that not to be funded through FSA, just straight to the banks 
and then we will be happy. 
 
3: If I am promising you to give you bread, although you are not hungry you have something 
that you have been promised. You say "let them come because I want to eat my bread - I am 
hungry". So if FSA is come and promising to carry on with the work and we are going to fund 
you by so much, you see. Then we are working hard, thinking and hoping that we are going to 
get something, but if get nothing, it discourages us. Instead you mustn't promise you see. 
Because if you are promising and we are getting nothing - where is that money they are 
promising? We don't know, how can we go to check that FSA has received that money 
because sometimes they are receiving it for themselves. We don't know. They are discouraging 
us, if they are begging, they must stop. But we can not stop with the business because we 
have seen this is our future. 
 
6:I personally I don't loose hope to the FSA. If maybe they can get funding from elsewhere I 
can fight for the changing of the Village Bank. But maybe if the people who are corrupt within 
the organisation can be removed and a new national board can be appointed then I think they 
can come. 
 
F: How many other board members that aren't here today? 
 
5: Three - two more males and one female.  
 
Facilitators Comments  
Unfortunately the group arrived unexpectantly whilst one of the other groups were being 
conducted. As a result the group had to be conducted in English by the researcher without the 
assistance of a facilitator or note taker.  Because English is the second language of the 
participants it was difficult for some of them to express themselves as clearly than if they were 
speaking the vernacular. As a result some of the comments made by the respondents do not 
make correct gramatical sense. Group was dominated by two people who seemed to know 
most about what was going on - the chairman and the ….. Some of the participants made no 
comments at all, although they were encouraged to do so. The fact that the group was 
conducted in English did seem to be a barrier to some people.   
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BHAMBANANA MEN 
 
Explanation Notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Responses given by the participants begins with each participant’s 
number. The following table provides some background information on the various participants. 
In places where background noise made it difficult to hear comments made by the participants, 
“…” are used to denote missing words or sentences.  
 

Number Age Highest 
Level of 
Education 

Number of 
Years lived in 
Community 

Number of Years 
Member of Village 
Bank 

Services used by 
Village Bank 

Vocational 
Status 

1 37 Degree 37 02 Savings Employed 
2 44 Degree 44 02 Savings Employed 
3 27 Grade 12 27 03 Months Savings Employed 
4 41 None 41 2 Savings Self employed 
5 34 None 34 01 Savings Self employed 
6 46 Grade 8 46 03 Savings Self employed 
7 39 None 39 01 Savings Self employed 
8 33 None 33 01 Savings Self employed 

 
 
F: Please tell me a little bit about the history of the Village Bank, How did it come about in 
Bhambanana? 
 
?: When we joined the Village Bank it was already operating / existing. 
 
8: I would not know I am only a member. 
 
5: I do not know. We are not familiar about details on how it started and this makes it difficult for 
us to elaborate on the history of the Village Bank. 
 
6: There was a request to have a bank here in the village to assist the community because you 
find that people do not have money to be transported to a bank go town.  People do not have to 
walk long distances.  People are able to use this bank for various things like paying for school 
fees.   
 
F: What was Bhambanana like before the bank opened?  
 
6: Life was very difficult because it was not easy to get money on time at Ithala Bank because 
of long queues whereas here it is much easier. 
 
F:  Have you noticed any difference? 
 
5: There is a huge difference because now we are able to save closer to our kids.  We also 
withdraw money very easily because it is closer to home we do not have to travel to Jozini or 
Umkhuze and Bhambanana community can withdraw money from the Village Bank and they 
can also buy their groceries in the same building without travelling long distances. 
 
3: There is a huge difference because we are able to save for our parents and to open 
accounts for our siblings. 
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F: How important is it to have banking services here in Bhambanana? 
 
6: It is very important because it creates job opportunities for local people. 
 
7: It is very important because it is not safe to keep money with you in your pocket or at home.  
Anything can happen, for instance, if your house is being burnt down you will lose all that 
money.  But when it is in the bank it is protected. 
 
F:  What were the alternatives people used before the bank arrived?  
 
7:  There was no other, before people used to save their money at Ithala Bank, but in instances 
where people felt that the bank was farther saved their money at home.   
 
6: People used to save money by investing in buying livestock like goats, and when they 
needed money they would sell their livestock to have access to cash.  This way of saving 
created problems for us the investors, because sometimes we will lose our livestock. 
 
5: This was because the banks were very far and so it was easy to buy livestock. 
 
F:  Why do you think some people choose not to use the bank services? 
 
3: People do not have knowledge as to how banks operate we need people who would come 
and train people about the importance of banks.  For example if a person keeps his money in 
his house, and it was to burn down that would be a loss but if the money gets lost in the bank 
the insurance would pay. 
 
F:  What does the term democracy mean to you? 
 
 3: Democracy means an agreement between people for example an agreement on the Village 
Bank. 
 
7: It is an agreement between people. 
 
8: I do not know. 
 
F:  What does the term participation mean to you? 
 
3: In opening an account here in the Village Bank it is participation. 
 
6: It is to be involved in something. 
 
F:  How Does the Village Bank operate?  
 
5: It works with an agreement between the client and the bank (the manager) in terms of the 
savings made by the client.  The bank employees are easily approachable when the client 
needs more information about their savings or shares. 
 
3: It works democratically. 
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F:  Who makes decisions? 
 
6: The community takes decisions. 
 
3: Decisions are taken by the shareholders. 
 
All: Agreed 
 
F:  And how are they made? 
 
6: Meetings are called to take decisions.  These meeting are attended by the shareholders.  
 
F:  Do some people seem to have more of a say or influence over how the bank is managed 
than other people? 
 
6: All people are equal and the same. 
 
All: Agreed 
 
F:  Does the Village Bank have a constitution or list of rules?  If yes, what are these rules? 
           
6: There is one. 
 
8: There is one. 
 
F:  What does it say? 
 
6:  I know there is one but do not know what it says. 
 
8: I don't know what it says. 
 
F:  Are there any rules about what happens to a person who does not follow rules?  
 
5: There is a constitution it is just that we have not yet paid attention as to it stipulation.  
 
F:  Are there any other organisations/ structures in this community that operate in a similar 
manner to the Village Bank?  If so, please tell me about them? 
 
8: No, there is no other organisation similar to the Village Bank. 
 
6: There is one like the Ithala Bank in Ingwavuma. 
 
F:  What type of people are members of the Village Bank? 
 
3: Account holders. 
 
6: A trustworthy person. 
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7: Account holders. 
 
2: Shareholders. 
 
F:  Do you feel h certain types of people do not feel they can join the Village Bank?  If so, who 
are these people?  
 
1: They would like to, but they would tend to be afraid because they want to be sure that 
everything is in order with this new bank.  The reason why they would like to would be that the 
Village Bank is closer to the people.  People who like to join the Village Bank are the local 
community.  There are those that are reluctant but they are still observing how the bank 
operates. 
 
F:   Are you happy that your opinion is heard at the Village Bank, even if people don’t agree 
with you or if you do not get what you wanted? 
 
6: Yes it makes us happy because when you go there to get your money you get it. 
 
3: The employees are able to advise you on certain things that might not be clear.  The 
employees are trained well on how to deal with clients. 
 
1: I do not know.  I have never attended a meeting. 
 
All: Never attend meetings. 
 
F:  Has the shareholders meeting been called to sit? 
 
All: No. 
 
F:   If there is a problem in the Village Bank how is it resolved? 
 
7: There has never been a problem, and we have never been called to such a meeting. 
 
All: Agreed 
 
F:  What happens if someone does something wrong or breaks the rules? 
 
6: There has never been anyone who broke the rules. 
 
6: It is very difficult because I only come here to do whatever that I might want to do, there are 
people who should be watching what happens in the Bank. Those people are the bank 
employees such as bank managers.  I think that the question should be asked to the bank 
managers, it is difficult for me to answer. 
  
F:  How independent is the Village Bank from other structures in the community? 
 
5: I cannot compare it with other banks because it is still new, I do not know anything bad about 
it. 
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3: We as shareholders have a say in the way things should be done and it is closer to us as the 
community.  I can take twenty minutes from home to the Village Bank. 
 
6: We are able to have discussions with the staff, advise each other whereas in other banks 
that is not possible. 
 
1: We have an influence as to how the Village Bank should run because it is ours, unlike the 
banks that do not belong to us. 
 
F:  Does the Village Bank influence others influence or do others influence the Village Bank? 
 
1: It is the community and the shareholders that have an influence on the Village Bank as to 
how it would work 
 
4: The shareholders and we have a say as to how the Bank should operate. 
 
3: The shareholders have a say on how the bank should operate. 
 
F:  Does the Village Bank, as an organisation influence other organisations within the 
community or elsewhere? 
 
2: Yes, because when money is deposited into the bank, the Village Bank can then transfer it to 
bigger Banks such as the FNB or Standard Bank. 
 
F:  Do other organisations have an influence over the Village Bank?  If so, what are they and in 
which way do they influence the Village Bank? 
 
2: Yes, like schools have an influence on the Village Bank.  Parents pay their school fees 
through the Village Bank. 
 
F:  Do you think the Village Bank as an organisation could influence politicians or the 
government? 
 
1: The Village Bank is not politically aligned, because you can open an account with the bank 
irrespective of your political alliance. 
 
F:  Is the Village Bank similar to other structures within Bhambanana or is it different? 
 
3: The Village Bank is different because we are able to have our views taken forward and we 
can take decisions.  When we compare the Village Bank with other banks, people 
(shareholders) do not take any decisions but with the Village Bank we are part of the decision 
making process. 
 
F:  What does it mean to you to be a shareholder in the bank?  
  
2: It means that I can get dividends. 
 
6: It means that you are trying to make more money/ to progress. 
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F: Does it give you a sense of ownership/ power control? 
 
5: Yes it does give you the sense of power to control 
 
3: Nothing to say. 
 
1: It gives me power to put forward my suggestions and if I get support from fellow 
shareholders it would mean we could implement. 
 
F:  If another bank opened in Bhambanana, such as a Standard Bank or First National, would 
you rather open an account there or stay with the Village Bank?  Why? 
 
7: I would continue with it because it gathers us for our opinions. 
 
6: We shall continue with it because it is ours 
 
5: There is great service, there are no problems with the Bank and therefore we shall continue.  
  
F:  What is the most important aspect of the Village Bank? 
 
6: It is important because it is accessible, one can only walk to withdraw money in the Bank. 
 
3: The Village Bank is important because it keeps the money safe from thieves and children 
that might want to steal it. 
 
5: You can even deposit R20 or R10 in this Bank without any problems. 
 
1: In other banks they ask for your payslip to see how much you earn before opening an 
account, and therefore you can open an account even if you do not work in the Village Bank. 
 
F: To you personally-is the Village Bank a place to save money, an organisation you can 
participate in?  A place to access funds? 
 
1: The Village Bank is all of the above mentioned in the question. 
 
All:  Agreed. 
 
Comments of the facilitator: 
 
The venue that was used to conduct focus group was Bhambanana community hall. One of the 
village bank board members assisted the researcher and the facilitator to organize the group of 
males to participate in the study. The male participants were not organised was expected. At 
the beginning we had two men who were willing to participate in the study but that was not 
enough to start the focus group. The facilitator and researcher struggled to put together a group 
of men to start conducting the second focus group. The Board member only organised a group 
of men to participate in the study after being offered remuneration. The organiser disappeared 
for a few minutes to organise a group of men. In a short period of time a group of males arrived 
with the organiser to attend the focus group. The focus group with the male participants started 
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shortly after the female focus group. At the outset of the focus group the facilitator realized that 
one of the Board members were present, to avoid any kind of intimidation he was politely asked 
to leave the room. 
 
The male group participated more actively compared to female group (first group). Questions 
were raised about how they would benefit from the study. The facilitator indicated that the 
information collected from them would assist the bank to improve their services. The facilitator 
also mentioned that the compiled report would be submitted to FSA. The group did not appear 
to have sufficient information about the constitution but they are aware that there is a bank 
constitution. The group showed excitement on how the bank operates and is looking into 
getting more assistance in regards to the technology namely computers and software. They are 
also looking into owning their own premises. 



Democratic Banking in the New South Africa 
 

66 

BHAMBANANA PENSIONERS 
 
Explanation Notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Responses given by the participants begins with each participant’s 
number. The following table provides some background information on the various participants. 
In places where background noise made it difficult to hear comments made by the participants, 
“…” are used to denote missing words or sentences.  
 
Number Age Sex Highest 

Level of 
Education 

Number of 
Years lived 

in 
Community 

Number of 
Years Member 
of Village Bank 

Services used 
by Village 

Bank 

Vocational 
Status 

1 82: Male None 82: 1 Savings Retired/ 
Pensioner 

2: 82: Female None 82: 1 & 9mnths Savings Retired/ 
Pensioner 

3 73 Female None 73 1 Savings Retired/ 
Pensioner 

4 66 Female None 66 2: months Fixed Deposits Retired/ 
Pensioner 

5 69 Female None 55 2: Savings Retired/ 
Pensioner 

 
6 73 Female None 73 2: Savings Retired/ 

Pensioner 
 

7 62: Female None 62: 3 months Savings Retired/ 
Pensioner 

8 72: Female None 72: 3 Savings Retired/ 
Pensioner 

9 88 Male None 88 2: Savings Retired/ 
Pensioner 

 
 
F: Please tell me about the history of the Village Bank, how did it come to be in Bhambanana? 
 
9: The committee from the Village Bank came to the meeting together with the Ithala Bank 
because there were complaints that there were frauds with regards to our pension payments.  
So the people from Ithala bank said the policy is that they should deduct R50 out of the pension 
money and hence this bank came into being. 
 
5: The bank came because we were troubled, and this Village Bank assisted us because we 
save and do no have complaints about it, we receive the money as it is. 
 
1: The committee met and spoke together with the traditional leaders in order to launch this 
bank.  There was also money that was collected with regards to kick-start this bank.  I am really 
proud of this bank because I have no complaints about it. 
 
F: Could you tell me more about the money that you spoke about, what was it for? 
 
1: The money was for the initial stage of the bank so they had to put in a sum amount of R5 
each to kick-start this process. 
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F: What was Bhambanana like before the bank opened?  
 
1: We were oppressed because the Ithala Bank was far, we had to take transport to the bank 
and now we do not have to travel a long distance. 
 
3: Ithala Bank was very far and could not save but now I can save and withdraw anytime. 
 
F: Have you noticed any difference? 
 
9: The difference is that we could not save our own money, and therefore it was misplaced by 
the payments of school fees and now we are able to pay straight by depositing the school fees 
to the Bank. 
 
4: When you save you know that you money is safe.  For instance if you need the money you 
always get it. 
 
7: I agree with them. 
 
F: How important is it to have banking services here in Bhambanana? 
 
1: Because we were troubled, we did not know anything and now we are informed and it is all 
clear now.  We can even save for our grandchildren. 
 
F: What were the alternatives people used before the bank arrived? 
 
9: We were saving with the post office and thereafter we saved with the mobile Bank (Barclays 
Bank) from Phongola.  What we used to do is to put our money at the Post Office and when the 
mobile bank came from Phongola it would collect that money and took it to town, and thereafter 
it was a car from Mkhuze.  And everything is now better. 
 
7: I can even walk to the bank it is convenient. 
 
All: Agreed. 
 
F: Why do you think some people choose not to use the bank's services? 
 
5: It is caused by not knowing because we are still used to the old ways of saving for example 
hiding money in the pot.  Therefore people need to be trained about saving in the Banks. 
 
2: Some people dig up holes to hide their money.  People are still primitive about saving. 
 
F: What does the term democracy mean to you? 
 
9: It is for people who are together. 
 
7: It is a group of people. 
 
5: It is democracy. 
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4: It is an agreement amongst people. 
 
F: What does the term participation mean to you? 
 
9: To get along with people. 
 
1: To get along with people. 
 
5: To get along with people now that I came to use this Bank.  Moreover to get involved in this 
meeting. 
 
F: How does the Village Bank operate? 
 
9: People can see that this bank is fruitful it has brought upon relief to the people.  The bank is 
closer to people, as an account holder I can ask my children at home to deposit money for me 
and I can withdraw.  I am not clear how the bank operates. 
 
F: In the way that it works do they call you to meeting to inform you about any developments? 
 
9: No, it has never happened 
 
1: No, it has never happened. 
 
?: The only thing we know about the bank is to save and withdraw money. 
 
6:  No, it has never happened 
 
F: Who makes decisions? 
 
4: We do not know because they have never informed us about who is in charge of the Bank.  
We do not even know who is in the board. 
 
All: Agreed. 
 
F: When the board members were elected, were you present at that meeting? 
 
All: No 
 
F: Are you happy about this? 
 
1: It does not make a difference because we do not know anything, the only thing we know is 
that we save money in this bank. 
 
F: Do some people seem to have more of a say or influence over how the bank is managed 
than other people? 
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9: When it comes to decisions we do not know, I really do not know because decisions are 
being taken without our knowledge. It is difficult to comment about decision making because I 
never attended any meetings. 
 
F: Does the village Bank have a constitution or list of rules?   
 
9: We do not know. 
 
1: We do not know. 
 
5:  We do not know. 
 
2:  We do not know. 
 
(All of them said they did not know) 
  
F: Are there any other organisations / structures in this community that operate in a similar 
manner to the Village Bank?  If so, please tell em about them. 
 
5: No. Other organisations are only in Jozini.  Like the Ithala in Jozini, Mkhuze and Ingwavuma.  
They are only in other places. 
 
F: What type of people are members of the Village Bank? 
 
1: A person who can save. 
 
6:  A person who can save.  This is because we do not know the constitution.  It's difficult to 
know who is entitled to be a member of the Village Bank. 
 
F: Do you feel that certain types of people do not feel they can join the Village Bank?  If so, 
who are these people? 
 
5: People would like to join even from other places like Qwambosi [ward within Bhambanana]. 
 
F: Are you happy that your opinion is heard at the Village Bank, even if people do not agree 
with you or if you do not get what you wanted? 
 
9: Where could we put across our opinions because we have no knowledge of the protocols 
and meetings. 
 
1: We do not know anything. 
 
5: I once had a problem when I came to borrow money and I was told that things were not 
ready and I think it is because of the lack of knowledge about the constitution. 
 
6:  I also had the same problem. 
 
F: If there is a problem in the Village Bank how is it resolved? 
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1: It is problematic because we do not know the committee and we do not how they operate. 
 
4: We do not have a platform to raise our concerns. They never organised any meetings with 
the shareholders.  It is difficult to comment. 
 
9: We do not know how the committee operates. 
 
All: Agreed 
 
F: What happens if someone does something wrong or breaks the rules? 
 
9: How would we know because we do not know anything including the constitution. 
 
All: Do not know about constitutions / rules which govern the bank. 
 
F: Are you happy with the way that things have been handled? 
 
9: To whom are we going to launch our complaints to.  We are not happy about the situation.  
For instance they do not inform us about our money and its interest. 
 
All: Agreed that they are unhappy with the way things are being handled by the committee.  
 
F: How independent is the Village Bank from other structures in the community- does Village 
Bank influence others or do others influence the Village Bank? 
 
1: We cannot compare it because we do not have other banks in the area unless if we can get 
the technology to do so like computers. 
 
F: Does the Village Bank, as an organisation influence other organisations within the 
community or elsewhere? 
 
5: If I have a problem I get assistance, even with other people.  The community has an 
influence because they save their money in this bank. 
 
F: Do other organisations have influence over the Village Bank?  If so what are they and in 
which way do they influence the Village Bank? 
 
5: We do not know. 
 
All: Agreed. 
 
F: Do you think the Village Bank, as an organisation could influence politicians or government? 
 
1: The question is a bit heavy.  We do not know how it works, because we do not know the 
committee.  The only thing we know about the bank is to save money. 
 
F: Is the Village Bank Similar to other structures within Bhambanana or is it different? 
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1: We do not know because we do not have other organisations around this area, and so we 
cannot compare. 
 
F: What does it mean to you to be a shareholder in the bank? 
 
7: I do not know, the question is heavy. 
 
1: It means that I have paid money and voted for the bank. 
 
5: It means ownership. 
 
4: It means they are our employees.  We pay them. 
 
F: Does it give you a sense of ownership/ power control? 
 
5: It does give us power to control because we do ask about the period of maturity of our 
shares. 
 
F: If another bank opened in Bhambanana, such as a Standard Bank or a First National Bank, 
would you rather open an account there or stay with the Village Bank.   
 
5: I would stay right here because I have already withdrawn my money from those banks to use 
this one. 
 
1: I would continue. 
  
F: Why? 
 
5: If I save my money in this Village Bank I do get interest even if it is for 6 months whereas in 
other banks that does not happen. 
 
1: I feel the same way. 
 
8: This bank is very safe. I never had complaints with this bank. 
 
4: My children will be able to have access to my money without any discrepancies, even if I 
pass away. 
 
F: What is the most important aspects of the Village Bank? 
 
1: It keeps our money because in the olden days people used to dig up a hole to hide their 
money and when they passed away, members of those people’s families would not know 
where the money was.  And therefore the bank is very helpful with easy access to our money.  
 
F: What are the advantages of the Village Bank? 
 
9: The bank keeps our money safe. 
 
4: In the case where I die, my family will be able to have access to my money. 
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F: To you personally – is it a place to save money, an oragnisation you can participate in? A 
place to access funds. 
 
4: It is a place to save our money, the money gets protection from the bank in case of house 
break-inns. 
 
1: I feel the same way. 
 
7: I feel the same way. 
 
5: We wish that this Bank could grow. 
 
Comments of the facilitator 
 
The pensioners group was the last group to participate in the study. Pensioners group was 
totally different from the other group’s discussions. The group comprised of female and male 
pensioners. The facilitator and the researcher used the pension day as the opportunity to 
conduct focus group with the pensioners. The organiser informed the pension committee about 
the study and requested them to grant the research team permission to go ahead with the 
study. The committee agreed for the research team to continue with the study. The pension 
day was convenient for pensioners but it was inconvenient for the research team. During the 
process of discussion pensioners had to leave the room and join the queue to collect their 
State pension. The facilitator was constantly interrupted because he had to stop group 
discussion and wait for the pensioners to return in order to continue the discussions. The venue 
was the old abandoned house without a roof and it was very hot. 
 
 
 The problems encountered during group discussion  
 
The facilitator experienced the following problems: 

 Some of the pensioners were there to honour the commitment and not to contribute to the 
discussion in any form. 

 
 The participants showed the lack of interest because they needed to run errands the 

discussions take up their time. 
 

 Facilitator was disturbed by external factors such as noise from the pay point and the 
people who were passing by. 
 
 

The pensioners pointed out that since the Village bank started to operate they had saved 
money for transport (bank is localized). It was also easy for them to open bank accounts with 
Village bank compared to the other banks. They hope that in future the bank will have advance 
facilities like other banks namely ABSA, FNB and many more.   
 



Democratic Banking in the New South Africa 
 

73 

BHAMBANANA WOMEN 
 
Explanation Notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Responses given by the participants begins with each participant’s 
number. The following table provides some background information on the various participants. 
In places where background noise made it difficult to hear comments made by the participants, 
“…” are used to denote missing words or sentences.  
 
Number Age Highest 

Level of 
Education 

Number of 
Years lived in 
Community 

Number of Years 
Member of Village 

Bank 

Services used by 
Village Bank 

Vocational 
Status 

1 40 Std 2 21 2 Savings 
Funeral scheme 

Self-employed 

2 36 None 36 2 Savings Self-employed 
3 35 None 35 2 Savings Self-employed 
4 40 Std 2 40 1 Savings Self-employed 
5 40 Std 8 4 2 Savings Self-employed 
6 40 None 40 2 Savings 

Fixed deposit 
Self-employed 

7 40 None 40 3 Shares Self-employed 
8 28 None 28 3 Shares Self-employed 
9 33 None 33 2 Savings Self-employed 
10 37 Std 7 4 2 Savings Self-employed 
11 38 None 38 2 Shares Self-employed 
12 33 None 33 2 Savings Self-employed 
13 33 Std 3 33 2 Savings Self-employed 
14 23 Std 7 23 2 Savings Self-employed 

 
F: Please tell me a little bit about the history of the Village Bank, How did it come about in 
Bhambanana? 
 
1: People came to the community hall from F.S.A. and they explained about the Village Bank to 
the community. The government officials explained in that meeting about the government 
project namely the Village Bank. They mentioned that the community will be required to play a 
major role in this project. When the Village Bank was started we experienced financial 
problems (capital). Because the bank was not been sponsored by the government. The 
committee members approached the Department of Social Welfare requesting them to assist in 
the establishment of the Village Bank at Bhambanana. The problem that was raise at that 
meeting is that there was no money to start that bank and hence people had to contribute R5 
each to the committee of 14 people that was elected by the community.  These R5 was a 
fundraising exercise to start a bank. It was also used by the committee whenever they need 
money for transport in terms of fundraising.  
 
10: This bank was to develop the community by assisting those community projects so that the 
money raised would be saved. 
 
2: The opening of the Village Bank was very helpful because one can easily save due to easy 
access. 
 
10: The Department of Social Welfare conducted a research on how the women involved in 
projects could be assisted. 
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F: What was Bhambanana like before the bank opened?  
 
3: It was difficult especially for those of us that are unemployed, we could not open up Bank 
accounts at Ithala.  And now it is easy, after selling my goods I can easily walk and deposit 
money in the Village Bank. The community can save money (R20) on transport because they 
can walk to the bank instead of taking Taxi's to Ingwavuma. 
 
5: It was very difficult before and now we can easily get to deposit the money in the bank. 
 
10: Pensioners are able to save their money because before they used to be mugged and now 
it is easy.  The bank also has a funeral scheme. 
 
F: Have you noticed any difference? 
 
All: Yes 
 
5: We are now saving money on transport.  At Ithala you are unable to join a funeral plan if you 
are unemployed. The Village Bank differs from other commercial banks, it accommodates 
unemployed people. We can discuss finance issues with the bank employees easily compared 
to other banks. 
 
3: There is respect from the employees in the Village Bank whereas in other Banks there is no 
sense of respect where they do not use the language that I would understand. Sometimes they 
call us "Grandmother" and "Aunty" to me it's an insult. 
 
1: The request that I would like to make is that we would like to have computers in the Bank in 
the near future.    
 
F: How important is it to have banking services here in Bhambanana? 
 
11: It is important because it becomes easy to deposit money as the Bank is close by.  
Secondly it makes it easy to save money. 
 
5: It is important because most people do not work and hence there is a high level of crime and 
therefore it is important for people to save as soon as they get money before they get robbed.  
  
10: Parents pay their school fees through the Village Bank.  They do not have to travel a long 
distance to the bank it is convenient. The unused money is easy to save it in the bank.  
 
3: We as women who sell fat-koeks get to have our own savings club (stockvel) and split the 
dividends at the end of the year. 
 
F: Why do people see computers as important for the bank? 
 
??: The computer can easily check pension funds and child support grants. The computer 
makes thiings easier compared to the person who is using the manual system. 
 
F: What were the alternatives people used before the bank arrived?  
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6: There were no alternatives because it was far to travel to Jozini, we would then dig a hole 
and bury our money as means of savings.  Now as a mother the Village Bank has taught me to 
save for my children. 
    
7: I’d like to say: “thank you” to the bank.  Before the bank we used to dig a hole to save our 
money and at times we would not find where we had left it, hence we lost our money through 
that system. 
 
F: In digging you hole to put money, where would you dig it, inside or outside? 
 
All: Outside. 
 
F: Why do you think some people choose not to use the bank services? 
 
14: People believe that their monies in the bank get misused, because they do not find a 
balance that is correct.  
 
1: When you want to withdraw money in other banks they say you cannot withdraw the amount 
of your request. 
 
9: When a person deposits money at Ithala Bank they always think that they would get it with 
interest whereas they would not be the case. Bank employees should explain to clients about 
the interest they are going to earn when they deposit money for long periods of time. People 
are scared to use commercial banks because they do not know their interest. 
 
12: We are able to save money today which was not the case before, we are very thankful. 
   
F: When you talk about banks that misuse the money, which ones are you referring too, the 
Village Banks or the other big commercial Banks? 
 
10: All of them especially, Ithala bank and others but not the Village Bank. 
 
F: What does the term democracy mean to you? 
 
5: It means to be free, to be able to do things freely without being oppressed. 
 
3: It is a word from one person where people would agree with it and a consensus is reached. 
 
F: What does the term participation mean to you? 
 
1: It means to be involved together. 
 
10: It means togetherness and unity to be one. 
 
F: How Does the Village Bank operate?  
 
10: It woks well, for example if you want to withdraw your money you can easily do it without 
any problems.  We also wish that the Village Bank can have cheque accounts in the future for 
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us because we deal with projects. We can issues cheques to our creditors without taking any 
risk of carrying cash. 
  
F: Who makes decisions? 
. 
1: It is the chairperson that takes decisions.  The Chairperson calls upon the shareholders 
together with the board members to a meeting and then decisions will be taken.  
 
10: Decisions are taken in meetings of the committee and the shareholders. 
 
F: Do some people seem to have more of a say or influence over how the bank is managed 
than other people? 
 
All: No 
 
5: No, this is a community project. 
 
13: No-one has more of a say than the other because this is community project. 
 
F: Does the Village Bank have a constitution or list of rules?  If yes, what are these rules? 
 
10: Yes, there is. 
 
F: What does it say? 
 
1: If an employee is inefficient then he would be expelled from work.  A drinker is not allowed to 
be at work whilst under the influence. 
 
F: Are there any other organisations/ structures in this community that operate in a similar 
manner to the Village Bank?  If so, please tell me about them? 
 
3: No.  The Village Bank works differently from other banks for example Ithala bank.  The 
difference is that Ithala charges more interest and bank charges at the end of the month.  The 
Village Bank only charges R1 of every R100. Ithala charges R12 of every R200. 
 
F: What type of people are members of the Village Bank? 
 
7: Shareholders. 
 
11: Shareholders. 
 
1: Shareholders and account holders. 
 
10: Shareholders and account holders. 
 
All: These shareholders and account holders come from all 4 Chiefs. 
 
F: Who is allowed to buy shares? 
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10: Bhambanana community members. 
 
12: It should be anyone who is a Bhambanana community members whether a male or female. 
 
F: Do you feel that certain types of people do not feel they can join the Village Bank?  
 
5: Yes, they would like to join only if they can get proper explanation on how the Village Bank 
operates.  People do like to join because they have gotten clarity from those who are already 
members of the Village Bank.    
 
F: If so, who are these people?  
 
5: It is people from Bhambanana. 
 
F:  Are you happy that your opinion is heard at the Village Bank, even if people don’t agree with 
you or if you do not get what you wanted? 
 
3: It makes us happy, however I would be happy this could be our own property as we have 
requested, we do not want to rent, the Village Bank should be independent.  We had requested 
for a computer but we have not received any response with regards to that request. 
 
F:  If there is a problem in the Village Bank how is it resolved? 
 
10: A committee meeting together with the Chairperson is called to solve the problem. They will 
discuss that particular problem and reach consensus. 
 
F: What happens if someone does something wrong or breaks the rules? 
 
1: The culprit is called to a meeting with the committee and the board of directors where he 
would first be warned twice and the third time he would be excluded as the member of the 
Village Bank. 
 
F: Has this ever happened in the past? 
 
All: No. 
 
F: How independent is the Village Bank from other structures in the community? 
 
1: Village Bank started from scratch by the people that were elected to be part of the 
committee, it then became independent.  The Village Bank has a positive influence on the 
people as well as the people on the Village Bank. 
 
F: Does the Village Bank influence others influence or do others influence the Village Bank? 
 
5: It does have influence on the FNB because they work together for example in the case of 
school fees where money can be transferred from the Village Bank to the FNB in Mkhuze. 
   
F: Does the Village Bank, as an organisation influence other organisations within the 
community or elsewhere? 
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1: Yes, schools, Farmers Association and other Projects where they can deposit their monies in 
the Village Bank.  
 
F: Do other organisations have an influence over the Village Bank?  If so, what are they and in 
which way do they influence the Village Bank? 
 
10: It has an influence on employed people for example husbands can deposit the money 
through the FNB and it would then be transfer to the Village Bank, and therefore the FNB has 
an influence on the Village Bank    
 
F: Do you think the Village Bank as an organisation could influence politicians or the 
government? 
 
1: The Village Bank cannot influence politically because it works with everybody irrespective of 
his or her political affiliation. 
 
F: Is the Village Bank similar to other structures within Bhambanana or is it different? 
 
12: The Village Bank is different because it is not like the Ithala Bank, it does not charge like 
Ithala. The Village Bank charges less than Ithala Bank. 
 
F: What does it mean to you to be a shareholder in the bank?  
  
10: It means to be a member of the Bank. 
 
2: It means to be a member of the Bank. 
 
1: It means the Bank cannot take decisions in my absence. 
 
F: Does it give you a sense of ownership/ power control? 
 
10: It gives you power to control. 
 
11: It gives me a right to decide together with other members. 
 
4, 7: As Above. 
 
3: It gives me a right to ask questions if I am dissatisfied about something. 
 
F: If another bank opened in Bhambanana, such as a Standard Bank or First National, would 
you rather open an account there or stay with the Village Bank?  Why? 
 
1: I’ll stay with the Village Bank because it opened my eyes. 
 
10: I would stay with Village Bank because it pulled me out of poverty. 
 
1: The Village Bank pulled me out from Darkness.  
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3: It became a good example and model to the community because everybody would know 
where the money is if I die. 
 
11: For the last two years I have been a member of the Village Bank I have been able to save 
for my children’s school fees. 
 
All: “Forward with the Village Bank” 
 
F: What is the most important aspect of the Village Bank? 
 
5: It is important because we can save money for transport to town. 
 
14: It is important because it keeps my money safe. 
 
3: At the end of the year we as women, we will be able to divide our money from a stockvel and 
be able to indulge ourselves together with our children. 
 
F: To you personally-is the Village Bank a place to save money, an organisation you can 
participate in?  A place to access funds? 
 
1: It is an organisation where I can voice my opinion, save my money and raise my concerns. 
 
10: I see it as an organisation that has been helping us, that has enlightened and developed us.  
An organisation to save money in. An organisation that helped us with our needs.  
 
Comments of the facilitator: 
 
This was the first group that participated in the study and they were anxious to know the 
reasons for the presence of the facilitator and the researcher in their community. The facilitator 
explained in great detail the purpose of the study and the implications thereof.  
 
The venue that we use to conduct study was Bhambanana community hall. A large number of 
women congregated at the community hall, this exceeded the number we expected. The 
organiser’s misunderstanding of the criteria accounts for the huge turn out. The majority of 
women were willing to participate in the study. Unfortunately, the facilitator had to ask some of 
them to leave. Two females who asked questions related to the study dominated the group 
discussion. The facilitator realised that the other females were quiet and encouraged them to 
become more involved in the discussion. Although the facilitator requested them to participate, 
very few of them contributed to the discussion. The facilitator could see that the group comes 
from different educational background. This led to the lack of participation from the less 
educated. It was evident that they were intimidated by those with more education. They 
indicated that they feel comfortable discussing financial issues with staff because they know 
them and they can relate to them. The group that form part of the local community expressed 
great enthusiasm about the bank services and the future of the bank. 
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6.3 Mathabatha Transcripts 
 

MATHABATHA BOARD MEMBERS 
                                                   
 Explanation Notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Response given by the participants begins with each participant’s 
number. The following table provide some background information on the various participants. 
In places where background noise made it difficult to hear comments made by the participants, 
“…” are used to denote missing words or sentences.  
 
 
Number Age Sex Highest 

Level of  
Education 

Number of 
Years Lived 

in 
Community 

Number of 
Years Member 
of Village Bank  

Services 
Utilised by 

Village Bank 

Vocation
al Status 

1 54 Female Diploma 30 2 Shares and 
savings 

Employed 

2 52 Female Grade 8 52 2 Savings 
Funeral 
Scheme 

Volunteer 

3 53 Female Grade 4 24 2 Savings 
Funeral 
Scheme 

Employed 

4 37 Male Grade 12 37 2 Savings 
Fixed Deposit 

Funeral 
Scheme 

Self 
Employed 

5 25 Female Grade 12 25 2 Savings 
Fixed deposit 

Funeral 
Scheme 

Bank 
Manager 

6 51 Male Grade 12 51 2 Savings 
Funeral scheme 

Employed 

7 34 Male Grade 12 34 2 Savings Employed 
8 42 Male Diploma 42 2 Savings Employed 
9 29 Male Diploma 29 2 Savings Employed 

10 63 Female Grade 10 25 4 Savings 
Funeral scheme 

Employed 

 
 
F: Please tell me a little bit about the history of the Village Bank, how did it come to be in 
Mathabatha? 
 
10: I attended a meeting somewhere in Mpumalanga and they were talking about a Village 
Bank. There was a lady called Mrs Clara Masiba, She is a well- known lady and she told me 
that she had started a Village Bank at Gautswane. That is where I learned about the concept. I 
then decided to team up with Mrs Ramphela, we then mobilised the community and initiated 
this bank; that was in 1999. In 2000, the bank opened officially. So it was something that I 
heard of in Mpumalanga, around Nelspruit. I just cannot remember the name of the place. So 
that is how we started, we mobilised the community, sold the issue of the necessity of the bank 
to the chief and to the induna. There were about 11 of us when we started; each one of us 
contributed R100.00 for start up. It was not a lot of money, but we managed through the 



Democratic Banking in the New South Africa 
 

81 

encouragement and assistance of … . We later formed a relationship with ABSA; it is our link 
bank. It was very difficult to negotiate with ABSA because when you talk to ABSA about 
banking, they think that you are talking about micro lending schemes “machonisa”. Therefore I 
had to go to ABSA several times, together with Mrs Chauke and the other board members 
before they agreed. ABSA has now been servicing us since the beginning. Our main savings 
account is with ABSA but we still have savings here. The bulk of the savings is with ABSA. 
That is how we started. 
 
8: Initially, when 10 came up with this idea, some people were toying with a similar idea but 
they had no idea where to start. So when she came up with this idea, we thought that it was a 
really good idea that is why we supported her in the venture to make the idea materialise.  
 
1: To add to that, we were so proud of 10, we thought that she was Godsend for the 
community. And also myself as a teacher, I thought that it was a good idea for the students. 
They have been to the bank and they have seen how a bank operates but we are still trying to 
… . 
 
F: What was Mathabatha like before the bank opened? Have you noticed any difference? 
 
6: To tell the truth, it was difficult. Firstly, where pensioners are concerned because after they 
received their pension funds, some naughty boys and girls would steal from them while they 
were still sleeping. The other thing is that it is very difficult for an old person to go all the way to 
town to bank, either on a bus or a taxi. So what they did instead was to keep the money at 
home and it is not safe to do that. I remember a year ago, there was an old woman who had 
R3000.00 at home. Somehow, some boys found out about the money and stole it. It was really 
unsafe. Ever since the bank opened, it has become easy. We went around announcing that 
they do not have carry all the money at home, they can just buy basic stuff such as maize meal 
and put the left over money in the bank. Now they are saving, bit by bit. 
 
5: I also support him because having this bank has helped a lot. When we go to the other 
banks in town to open accounts, they want to know where we work. Here in the Village Bank, 
the minimum amount required to open an account is R10.00 and we do not look at the 
applicant’s age. If I have a child for instance and want to open a bank account for him or her 
and myself, I need to bring the child’s birth certificate as well. I would then be able to open 
separate accounts for the child and I. 
We also provide funeral benefit schemes; this means that people who could not afford the 
funeral benefit schemes offered by for example, Old Mutual could now through the Village Bank 
afford to have funeral cover. The Village Bank has brought these services to them. 
 
3: We also realised an improvement among women that walk around selling vegetables, if for 
instance, at the end of a day, she has made R30.00, and she deposits the amount into her 
bank account. Once the money has accumulated, she is able to buy stock and basic foodstuffs 
for the home and leave whatever is left over in the account. This way, they always have money 
to buy stock. 
 
1: The bank benefits my students who are doing the subject Monetary Systems as well. 
Because this is a poverty-stricken area, the bread -winners work away from home. The 
younger children are left to manage the finances at home; they then deposit the money in the 
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bank and only withdraw it when they need it. This exercise teaches children how to handle the 
little money that they have properly. 
2: I also think that our bank has been helpful, before we had a bank things were difficult. I 
remember a long time ago, this old woman had hidden money in a …, when she decided that 
she wanted to use the money to buy food for her children, rats had eaten part of the money. 
Because of that experience, she was among the first people to open a bank account in the 
Village Bank.  
 
7: Before we had a Village Bank in the community, burial society groups, soccer clubs, church 
groups and other organisation used to waste a lot of money on transport to get to town to save 
money. Schools also had this problem because part of the money that was intended for saving 
would have to go towards paying transport fees for the delegates.  The Village Bank has since 
brought a change for the better to the community projects and all the organisations that are 
using money, now they simply bring their money to the Village Bank. The Village Bank is 
accessible because one can deposit or withdraw money in a blink of an eye while he or she 
would have to plan financially for the trip to the banks in town. The Village Bank is also located 
in a central place, people can use buses, taxis or walk to get to the bank. It has simplified a lot 
of things. 
 
10: I think the Village Bank is some sort of educational institution. I’ll speak in terms of the 
school as 1 has already said, when FSA used to visit us on a monthly basis, usually on 
Wednesday, we would invite the grade nines and ask the person from FSA to talk to them 
about the banking industry. It was not just …, it made a difference, so it was a setback when… 
because the children were so advanced. I also heard from the school that the results for that 
subject had improved considerably. 
 
1: We also come here for school projects and we get good results. 
 
F: How important is it to have banking services here in Mathabatha? 
 
8: I think it encourages a sense of saving in the community. It is a very important to save for the 
future. If the saving institutions are very far, people get discouraged. But once the institutions 
are available within their vicinity, they develop a culture of saving. Ultimately, it helps people to 
have something when there is a need for money. 
 
7: I think the other thing is that the money revolves within the community, the vision is to bring 
money back to the community. Like if the gardening projects put the money in the bank, it will 
be useful for the community. We have been talking about giving out loans at the bank in future, 
so people will get loans right here in the community and do something within the community 
and give back to the bank. The purpose is to generate money here and to develop our 
community because when we get money in town and spend it there, we are developing the 
cities. However, if we put money here, it is also going to develop us in future. I think that is the 
bottom line.  
 
8: Maybe to add on what he said especially on the issue of loans, generally most of our people 
do not qualify to get loans from traditional commercial banks. Therefore they need an 
alternative and the Village Bank is their alternative, it will be easy for them to acquire loans 
from the Village Bank to fund their small businesses. It will be easy for them as well to help to 
empower other people who do not qualify for loans in ordinary commercial banks.  
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4: To add on that, it has already been said that people used to keep their money at home 
where it would be taken by the children or eaten by rats, this meant that our people … . 
Another thing that makes me happy is that we now see pensioners who could not save before 
due to the requirements that are imposed in other banks. In our bank we do not care about a 
person’s age or income, the most important thing is for the person to have a minimum of 
R10.00. As you can see, even if a person only has R20.00, he/she will be able to open an 
account and get a bank- book in the mean time. As soon as they have more money they will 
deposit it.  
 
3: This bank really helps us a lot because while the children are away at school, one can save 
money so that when they come home, you are able to give the children the money that they 
need for school.  
 
10: This bank is important because our children who speak our language and understand our 
culture run it. It is very nice to talk about money with somebody who understands me. So it is 
so important to know that when I go to the bank I will find so and so and he or she is so 
friendly. It is a very user- friendly bank.  
 
8: When I checked our monthly statements with the bank manager, I noticed that there were 
two transactions, one from …  when I asked her about them, she told me that two people who 
work away from home decided that instead of depositing money for their spouses through the 
post office, they arranged with the Bank Manager to deposit the money directly into their 
spouses’ bank accounts. Our people who are away in the reef have also taken an interest to 
the bank because it makes it easier for them especially in terms of sending money to their 
spouses. 
 
5: Even projects receive funding through the bank; some members receive child support grants 
through their bank accounts.  
 
F: Can pensioners receive their pension fund through the Village Bank? 
 
8: We could do it but we are still battling. 
 
F: How many pensioners receive their pensions through the bank? 
 
5: The pension fund is not deposited into the bank directly, only the child grant.  
 
8: Negotiations with the Department to deposit pension funds directly into the pensioners’ 
accounts are at the advanced stage. The problem that we have is that the services of 
distributing pension funds are outsourced to private companies. Thus they are threatened by 
the Village Bank.                                                                       
 
 10: I’ll talk for myself as a Project Manager for several projects.  I go out to seek for funds, 
once they agree to fund the project, I ask them to deposit the money into our bank. We do not 
compromise because we feel that we want to grow as the Village Bank. If you look at the 
Village Bank, the charges are low and it is so convenient. They were excited about the idea, so 
we are going to grow. We are planning to give people who have/ want to start small businesses 
loans. There are about seven people that are interested. 
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9: Do not forget that we can do everything but we deposit the money at ABSA, which is our link 
bank. 
 
F: What were the alternatives that people used before the bank arrived? 
 
3: Societies used to have old metal cases with padlocks. After collecting the money, the money 
would be kept in the locked case, although this was not a safe method because anyone could 
easily break the padlock. 
 
7:  In the past, most people who are not employed did not bother to bank because they knew 
that if they went to First National Bank, they would be asked about payslips or salary advises. 
But now, they are conscious of the need to save money. Before it seemed like only people who 
earn an income at the end of the month were allowed to save. Because of the Village Bank, 
people within the community now have savings accounts and others have bought shares. It 
simplifies things, even a person in the street for example those that have small businesses can 
have a bank account without any hindrances.  
 
1: Before there was a bank, I used to see people who relied on certain angels like me who 
were better off than them. But because the angels were human beings, when they encountered 
financial problems they would use the money that they were asked to keep save. 
 
F: Why do you think some people choose not to use the bank’s services? 
 
2: I think that it is because they have not yet realised the importance of the Village Bank.  
 
1: They do not trust …  
 
7: I think that we have this tendency of thinking that people you know cannot do something 
better than you can. When the bank started, the response was negative but as time went on 
people realised the importance of the Village Bank. Sometimes it is not possible to convince 
everyone to see things your way, what they did was to watch every step we made and when 
they caught up with our vision, they started to flock to the bank.  But at first, the response was 
discouraging but if you can look at the financial statement of the bank now, you will see that the 
response is massive. People are now responding positively because they can see the 
progress, when you approach a person about the Village Bank, you can see that they are 
beginning to believe that their money will be safe at the Village Bank. Initially people thought 
that it was centred around certain people, now that they can see that it is community oriented, 
they support it.  
 
8: There will always be doubting Thomas's, a lot of people were sceptical, but as he said as the 
vision unfolded, then they realised that this is not something that will come and pass. It is our 
bank and we own it, thereafter their attitude started to change.  
 
9: One problem could be that people are always talking about how they have money in the 
Village Bank but are unable to withdraw it on a Sunday because it does not have an ATM. The 
other problem could be that the bank does not have a computer to print out their bank 
statement.  
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3: To add to what he said, some people do not trust that the building that houses the bank is 
not safe and also that there are women in the management, they may not trust our ability to run 
the bank. 
 
1: I would also like to add to the statement that she made, I scouted for the bank at about 10 
schools around here and we make a lot of money at the beginning of the year. I try to market 
the bank at schools, so the security of the bank and the building itself is an issue, they are 
interested but they also have doubts. 
 
10: In this community we know each other, but they do not want me to know how much they 
earn. Teachers especially would not want the Bank Manager who is their junior to know about 
their finances, hence they choose to go to town for banking services.  
 
F: What does the term democracy mean to you? 
 
1: Let me try, for the Village Bank as an organisation, in the past people used to think that only 
whites could own banks, but now they know that we can own a bank as well, especially the 
youth. When they do group work now they can really see that it is possible to have a bank in a 
village, not only in town. I hope the bank will have an ATM and security as well as all the 
facilities that other banks have.  
 
8: In the light of the VILLAGE BANK, it is a concept that was developed by the people for 
themselves. They have full access to all information regarding the bank; they have the right to 
demand the financial statement of the bank at any time without fear. It is much easier to 
address a person that you know on a personal level. If at the end of the day a person feels a 
sense of ownership as well as belongingness and is comfortable with the set up, that to me 
describes democracy.  
 
7: Even though the power or control is within the board of directors and committees, the 
community at large also have a say on how their money is managed or what it is channelled at. 
There is transparency in the bank whereby the community has controlling power.  
 
9: The way that we were elected into the board was also democratic, the community elected us 
and they are entitled to the bank.  
 
1: And also the chief, they would not think that there is a hidden agenda because they are part 
of it. 
 
4: We as the board members are equals, e.g. there is no way the Chairperson can say that I 
can not advise him or her about something. If we have doubts or concern about something, we 
can go to the Bank Manager or the Chairperson. When the Bank Manager receives a concern 
or a complaint, they call a meeting to tell us about the issue at hand.  
 
F: What does the term participation mean to you? 
 
8: I think participation means the interaction of the entire community with the bank. I think the 
community is participating in the activities of the bank because we have social clubs, football 
clubs, stokvels and primary schools that are participating in the bank. The level of participation 
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of the community within the Village Bank is satisfactory. There is an interaction between the 
community and the bank.  
 
4: It is not only the people here in Mathabatha that are participating in the bank; we have other 
villages taking part as well. 
 
10: Participation is there. Different villages are taking part in the Village Bank. 
 
7: The community at large, especially those who are part of the bank are really committed. 
Their participation is full because they feel that they are part of the bank. It is not like they are 
forced to take part. I still remember meeting two gentlemen from a football club while marketing 
the bank who had money, when I told them about the Village Bank, two or three other men told 
them that they had bank accounts and they could save the money on their behalf in that 
account. Those men never saved the money; they spent the money on themselves and told 
them that they had opened an account in the Village Bank. This year the two men approached 
me and told me that they wanted the money back and I told them to go to the nearest bank to 
find out for themselves because I was not lying to them.  Now they came to open up accounts 
and they put money into their accounts to get back the money that was taken from them. They 
now feel free to participate in the Village Bank. If a person feels like they are part of something, 
his or her participation is going to be marvellous. Because he or she is part of that thing, they 
channel all their resources towards its growth. There is a saying that says: “Where your money 
is, your heart will be” So if you put your money here in the Village Bank, you will always want to 
support it. 
 
8: Most people in football clubs are members of the bank. 
 
1: My grade nines have opened accounts here as well.  
 
F: How does the Village Bank operate, who makes the decisions and how are they made? 
    
8: The decisions are announced through the Chairperson but in any association there is a 
protocol and policies as well as administrative matters. In terms of administrative matters the 
Bank Manger sees to that. When it comes to the policies of the bank, the shareholders are the 
main decision makers. We as the Board Directors, we act on what the shareholders want, the 
decision making process is not centred on certain individuals. It comes from the ground until it 
gets to the administration and the chair leaders. 
 
5: If there is an issue that needs to be addressed, before I can make a decision, I inform the 
board and then we talk about it. It is only then that I can make a decision. 
 
7: The voice of the shareholder is the one that channels us and every decision that we make. 
Because they are the ones who want their money to go a certain direction or do a certain thing. 
Their voices are heard, because they would never jeopardise their money, they want it to be 
safe. It is like when you have shares in a company, you would never want boycotts because 
this would impact negatively on your company. They want things to go the right way. So the 
shareholders are the people that we listen to.  
 
F: Does the Village Bank have a constitution or list of rules? If yes, what are the rules? 
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8: If you look at it, there is a synchronisation of constitutions, our constitution and the FSA 
constitution. Normally our constitution does not differ much from the Financial Services 
Association one. There are instances where the FSA constitution would not be suitable to our 
Village Bank in particular, but in general, they are similar. 
 
F: Are there any other organisations/ structures in this community that operate in a similar 
manner to the Village Bank? If so, tell me about them? 
 
10: How similar? 
 
F: More on the issue of people having shares in the organisation? 
 
 10, 7: It is the only one around here. 
 
10: The Village Bank has a lot of support because of its reputation. So to initiate a Village Bank 
is something that has to be so community driven that it is part of the community, it should not 
be a one man’s show. It should be part of the community since it deals with people’s money. I 
think this community is …, to be able to do something without financial assistance. 
 
F: What type of people are members of the Village Bank? 
 
5: It is mainly pensioners, youth and people with small businesses. 
 
8: 10 mentioned something interesting about teachers choosing not to join the Village Bank 
because they do not want an ordinary person to know how much they have. The interesting 
part is that the same people join a social club that saves in the same Village Bank, so directly 
or indirectly they become part of the bank. 
 
 
F: Do you feel certain types of people do not feel they can join the Village Bank, if so, who are 
these people? 
 
5: It does not happen anymore, but when the bank first started a lot of people used to say they 
would never open accounts in a bank that does not have an ATM, where if I need to withdraw 
in my own time I can. But now they are coming around, although there are still some people 
who opt to go to Lebowakgomo to withdraw money. 
 
1: My former principal says that he could not bring his thousands of rands to this bank. 
 
6: To add to what 5 said, when we first started the bank, a lot of people were looking at the 
people in the fore of the bank. When some saw that people like me were involved, they decided 
against joining the bank because they underestimate us. We had to convince them that the 
money does not belong to us, it belongs to the bank and also that it is linked to ABSA. Then 
gradually they began to come to the bank.     
 
F: It appears as if people that do not open accounts in the Village Bank choose not to, it is not 
that they are not allowed to? 
 
10, 7: They are not discriminated against; they just feel that it is below their standard.   
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8: It is strange that people do not want to be associated with the bank on an individual level, yet 
when he or she joins a social club that banks at the Village Bank they are in part of the bank 
indirectly. 
 
10: I think the only handicap is… and the lack of security at the bank. 
 
8: What is interesting about security is that people think that we put a bulk of money in the 
bank, but we do not, we have a limit on how much we can keep at the bank. We are security 
conscious hence the bulk of the money is transferred to our link bank, we only keep money that 
we need for the day- to-day servicing of the clients. The rest of the money is deposited in our 
account with the link bank; as such our funds are very secure. 
  
F: Have you had any robberies, if so, please tell me how that happened? 
 
5: Yes 
 
F:  Was it at gunpoint, did they take any money? 
 
ALL: Yes, the robbers had guns. 
 
5: R1000.00 
 
F: Was the person responsible ever caught? 
 
ALL: No. 
 
F: Does anyone know who it was? 
 
10: No but we do not think that it was anyone from the community, and the money is insured. 
 
F: When did the robbery take place? 
 
5: On the 10th of December 2001. 
 
10: It was a rare incident; there is hardly any crime in the community. We are a peaceful 
people. Initially we would say security wise the community looks after the bank; although there 
is one person who is in charge of guarding the bank, the community looks after the bank. 
 
F: When were the last board elections? 
 
8: January 2002. 
 
F: How was the board elected? 
 
8: The shareholders elected the board because they are behind everything that happens in the 
Village Bank. 
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F: So you are saying that in January you held elections and the shareholders were there? Is 
that what you are saying? 
 
8: Yes.  
 
F: Were there any non- shareholders at the meeting? 
 
8: No. 
 
F: Was it anonymous or were people putting their hands up to vote? 
 
8: They showed their hands and the hands were counted. 
 
F: Was it a case of one vote per person or were people allowed to vote for more than one 
person? 
 
8: It was one vote per person. 
 
F: Were people nominated first or did they stood up and explained why they should be elected? 
 
“ All laughed” 
 
8: Some of us shy away from responsibility, so we feel comfortable when our teacher leads but 
in a democratic manner. 
 
F: Do you feel quite confident that if people were not happy with a particular person, they would 
not elect that person in the next elections? 
 
8: They would tell the person. 
 
F: Have you all been in the board since the bank begun or were some of you elected in the 
January elections? 
 
8: Some were elected for the first time in January while others have been with the board since 
the beginning. They looked at a person’s performance and whether a person was able to 
execute his or her responsibilities during his or her tenure. So one was elected or not on the 
basis of how convinced or not people are of your capabilities. 
 
F: How many elections have you had since the bank started? 
 
8: Elections were held when the bank started and again in January 2002. 
 
F: So how often are elections supposed to be held? 
 
10: They are supposed to be held annually. 
 
F: Have there been any reports given to the shareholders? If so how do you do it? 
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8: Normally our bank manager issues quarterly reports to the shareholders. Ideally it is 
supposed to be on paper but because most of our shareholders are elderly people who are 
illiterate, we convene them and thereby give them a verbal report. 
 
F: So if I am a shareholder and I want to see a report, it is not a problem? 
 
ALL: “laughing”. 
 
5: If a shareholder could not attend a meeting and would like to know what happened in the 
meeting because I keep a monthly report, I show them the records that I made at the meeting 
together with the monthly report. 
 
8: What was happening was that FSA used to come for auditing on a monthly basis and they 
wanted to see a report. So they would inspect the bank and get a report as well. 
 
F: How often do you have these meetings where you give people reports? 
 
8: We were supposed to hold them quarterly but due to time constraints, we only meet thrice a 
year.  
 
F: How many people have accounts in the Village Bank overall? 
 
5: 279 account holders. 
 
F: Out of the 279 account holders, how many have shares? 
 
5: 216 people have shares in the Village Bank. 
  
F: Who can buy shares – is it open to anyone? 
 
8: Once a person opens an account, we encourage them to buy shares as well but they do not 
have to. Shares are only R20.00, they are very affordable but some people do not understand. 
 
F: So you do encourage people to buy shares but they do not have to buy them if they do not 
want to. Are shares currently available for purchase? 
 
5: When a person opens an account and buys shares, we give him or her a share certificate; 
they are available. 
 
F: Is there a limit on the number of people that can buy shares? 
 
5: No, you just need to tell us if you want to buy shares when you get to the Village Bank. 
 
F: Some of the men that we had in the second focus group did know that they could buy 
shares, why is that? 
 
10: If you look at most of our clients, most of them do not know the difference between a 
savings account and shares, some may have shares yet not know that it is shares. 
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5: You could find that a person does not understand what shares are because the word is in 
English, so even if they had them they would not know because they are not educated. Almost 
all the people that opened accounts after 2000 have shares because I tell them how shares 
work and also give them share certificates. I also tell them to keep the certificate safe and to 
come back after a year when the shares would have borne interest. But there are some people 
who do not understand no matter how much we explain.  
 
F: Compared to other banks that I have been to, this Village Bank has a low number of account 
holders; do you know why this is? 
 
8: I heard that in Kwazulu Natal, when a Village Bank opens, the community send out an 
instruction that everyone in the village must join the Village Bank. So they take it literally that 
they should do as the chief says. We on the other hand have been very democratic in that we 
want people to join the bank because they understand the importance of joining the Village 
Bank. The number of members is gradually growing now because more people are beginning 
to see the value of the Village Bank.  
 
F: Are people still joining the bank? 
 
ALL: Yes they are. 
 
F: Is the bank growing quickly or slowly? 
 
5: When the bank opened, it was slow but no (interrupted). 
 
8:  There is a gradual growth, we are satisfied with the growth especially since the people who 
open accounts are those who understand and have a sense of loyalty towards the bank, unlike 
where the chief instructs people to join the bank irrespective of whether they like it or not. 
 
10: I think that our bank does not focus on the number of members or the amount of money 
that the person has. The more they come in and ask for information first, the more they are 
likely they are to open an account because it came from them and they understand the 
procedure, rather than being instructed. 
 
F: Have you had any problems with the FSA? 
 
5: The first problem we had with the FSA was when they failed to pay claims we made. 
Eventually they paid for the second claim but not the first one.  
 
10: They used to pay the bank on annually, but when the services of auditing and stationery we 
used to phone and ask that they notify us if there are changes so we can also notify our clients. 
Those are the problems that we have with the FSA. Another problem is the outstanding 
insurance pay out; they still have not paid our claim for the robbery that took place.  
 
8: Lately, it appears as if there has been a change of heart on their part because they (FSA) 
invited us for a meeting next week in Pretoria. We are also meeting with the Director General of 
the Department of Agriculture, so we believe that the meeting will help to boost the Village 
Bank. This is the second meeting with them; we heard through the grapevine that there is 
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jumpstart money available. We will see what happens, but it seems the comeback with new 
attitude is because they (FSA) see the importance of the Village Bank.  
 
F: Are you happy that your opinion is heard at the Village Bank, even if people do not agree 
with you or if you do not get what you wanted? 
 
6: People do listen even if they are not going to do anything about your issue. They will give 
you the attention that you deserve even if they think that what you are saying is a waste of 
time. 
 
8: When we went to the churches and burial societies to talk to them about the Village Bank, 
we were given a platform to address the people.  
 
F: I notice that there is a nice gender balance in the board that I have not seen anywhere else, 
is it by design or coincidence? 
 
10: Anything that has been implemented by women always last, the men would have to bear 
with me, we as women implemented this and called the men to work with us.  I think to have a 
lot of women is for the advantage of men so that the bank can stay strong. 
 
8: That is true, we direct and the women do. 
 
“ Everyone laughs” 
 
F: If there is a problem in the Village Bank how is it resolved? 
 
8: Normally if it is a security problem, the person in charge of security would inform the 
Chairperson of the Board and the Chairperson would pass the information onto the board 
where it will be discussed. But if it were a security issue, we would have to take measures that 
would reach the shareholders regarding what happened. In the case of a robbery for instance, 
after the Head of Security informed me, I am the Chairperson, I told the Board of Directors and 
we discussed the issue and opened a case. We then reported to then went to the shareholders 
where we gave them a report of the incident. We are responsible and accountable to them, so 
we must take initiatives to their advantage. 
 
F: What happens if someone does something wrong or break the rules particularly the bank 
staff and the board? 
 
8: First the person would have to face the disciplinary committee of our institution so they can 
find out whether the person is guilty or not, if the person was found guilty the DC would then 
decide on what measures should be taken against the person based on our constitution. If the 
person were found guilty for an example, they would be voted out. 
 
F: Has this ever happened in the past? 
 
8: It was only a minor service misunderstanding that was later ironed out by the board. We sat 
down and ironed out the perceptions that were there.     
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F: If yes, explain what happened?  
 
8: It was an attitude problem between the Bank Manager and the Assistant Manager. One 
developed a negative attitude towards the other, we had to intervene and reconcile the two. 
 
F: How independent is the Village Bank from other structures in the community- does the 
Village Bank influence others or do others influence the Village Bank? 
 
7: On the question of independence, I think the Village Bank is not influenced by other 
structures and vice versa. The Village Bank serves all organisations and members as 
members. There is no influence or interference from  (Interrupted). 
 
8: There is no interference but economically we rely on those structures, hence it is wise for the 
Village Bank to have a good rapport with them; although, we maintain our autonomy. 
 
7: That is mutual relationships. 
 
F: Is that the kind of relationship that the Village Bank has with Fananang Diatla [development 
project managed by number 10]? 
 
7: We have a relationship with them but they do not have an influence in the Village Bank. 
 
F: Do you think the Village Bank as an organisation could influence politicians or the 
government? 
 
8: We once had a discussion with the provincial government about social grants. We were 
proposing that they should deposit the social grants into our bank. It really brought out a lot of 
politics, the Provincial Coordinator made an agreement with us that he was acting on our 
behalf. When it was time to finalise everything, he told us that he did not know what happened 
because they had moved him from pillar to pillar. After looking at the issue closely, we realised 
that the politicians saw the potential of the Village Bank and that people are clustering around it 
and therefore form a potential support base. According to him they were planning on hijacking 
the Village Bank so they could influence the elections, unfortunately the plan backfired when 
they realised that they could not control the Village Bank. So I suspect that purpose of us going 
to Pretoria on Monday could be the culmination of that new found …  
 
4: I think that when politics get involved, it is not going to work out, because different political 
organisations have different views, it could impact negatively on the bank when we all want the 
bank to reflect our own political views, as it will lose its independence. 
 
F: What does it mean to you to be a shareholder in the bank? (Does it give you a sense of 
ownership/ power control)? 
 
8: It is empowerment economic empowerment, people were not aware that they could build 
capital through investments. Since the introduction of the Village Bank, people can realise that 
they can be empowered because they do not make a lot of money through a normal savings 
account, but investments are really empowering. 
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3: For me for instance because I went to Gautswane with 10, it is very satisfying to be able to 
teach our community about banking. It empowers the community and it gives us strength. 
 
4: I am grateful to the Village Bank because we are helping our community. Now that there is a 
Village Bank when people talk about shares I know what they are talking about. Before I did not 
have any idea what they meant.  
 
F: If another bank opened in Mathabatha, such as Standard Bank or First National, would you 
rather open an account there, or stay with the Village Banks? Why? 
 
7: According to the vision of the bank, I won’t say our vision because we will be in and out of 
office. The Village Bank is a source of light, source of sustainable development. This thing is a 
vast vision that will benefit the community, so we will never feel threatened by any bank that 
opens in the community as long as they do not have the same vision as us. A vision is what will 
make this Village Bank to go further because it is trying to be a vehicle of development within 
our community, so we do not feel that any competition would lead us to move to greener 
pastures because they have ATMs. The Village Bank is a development strategy that will 
channel resources back to the community; that is the vision. It is very powerful and we cannot 
compete with the other banks because we are directed by the vision of the bank. 
 
10: I think these are commercial banks and the Village Bank is a community bank, it is owned 
by the community and it is up to them to take it to the standard of the other banks. I do not 
know about it (the other bank), but I took my heart out for the Village Bank and I established it, 
it is mine. I won’t demolish that because … . Because they have all these sophisticated things, 
the more they come the more I will imitate them but in a moderate way because I know that 
First National Bank has been in the industry for a long time. I want to service my needs 
according the situation that I am in.    
 
8: One could say that we would not feel threatened by the commercial banks because we do 
not serve the same market. They could not lower their requirements to where we are. As such 
they would still be people who are excluded from their services and that is our target market, 
(un) fortunately a lot of people in our community are like that.  
 
6: To add to what was said, I do not even see the importance of leaving a bank that we battled 
so much to start to go to a commercial bank, just because a commercial bank has ATMs and 
such things. It is useless, that is like saying that if I own and live in a two- roomed house, if 
somebody else can build a mansion next to my two- roomed house, I would demolish my 
house and build a mansion. It does not make sense because I would not be able to afford the 
mansion because I have no money. So if other banks came to the community, we would still 
stay with this bank because we worked very hard to get to where the Village Bank is now. I 
could not say that just because the Village Bank does not have an ATM, I won’t bank there 
anymore.  
 
F:    What is the most important aspect of the Village Bank-to you personally-place to save 
money, an organisation you can participate in? A place to access funds? 
 
6: Firstly, the Village Bank is in our community, we do not have to use money to get to it, we 
can go there anytime we want to e.g. if I wanted a bottle of beer on credit and they wanted me 
to pay with cash, I would just go to the Village Bank to withdraw money. It is not like in 
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Pietersburg where I would not need to ask somebody to lend me money to town; at the end it 
would cost me R50.00 to withdraw R20.00 in town. The Village Bank is very close to me and 
that simplify things for me. 
 
7: Personally, besides having our moneys closer to us, the Village Bank is going to play a vital 
role as far as the economy of our community is concerned. It will help people to help 
themselves; like when we start offering loans, when it grows things are going to come up, it will 
act as an institution for training people in Financial Management and Business Management as 
well as other income generating activities. We will teach people about money, like how to bring 
money in. It will not just be a place whereby people can access money only, but also as a 
vehicle of community development. When we start offering loans, people will take loans, they 
pay back the loans, generate incomes and help themselves along the way. It will not only be a 
case of people taking back the money that they have saved, but they will take the money and 
use it for the development of the community, when people channel their resources back to the 
community it is development. It sounds like the Village Bank is a powerful tool to bring 
development because when we talk about development we talk about money.  
 
4: I do not know. I just wanted to support what he said. 
 
3: Our children do not steal anymore because they do not see money lying around the house 
now. Now when they search our pockets, they do not find anything. 
 
10: Our Village Bank is really a multi purpose centre, people come here to bank; it is also an 
educational centre for the students. We won’t manage to operate as a commercial bank only; 
we would like to make it in a way that it would be seen as an institution too.  
 
F: I do not have any more questions for you, is there anything else that you would like to add? 
 
8:  I would just like to know what the end result of this interview is to us? 
 
F:  “ Responding to the question”  
 
10: Compared to other Village Banks that you visited, this bank does not have a lot of money. I 
am just concerned about whether that won’t influence the report negatively? 
 
Facilitator’s Comments 
 
The third focus group of the day was held with the board members. It also took place at the 
Fanang Diatla project. It consisted of 10 members of the board, five men and five women. By 
the time the focus group with the board members took place, the noise level had declined 
considerably.  
 
The participants were very willing to discuss the activities of the bank openly. They were 
actively involved throughout the discussion. Although all the members of the group contributed 
towards the conversation, the chairperson of the board, 8 contributed more to the focus group 
than everyone else. 10 who is the project manager of the bank and 7 were also very vocal. The 
members of the board appeared very knowledgeable about the day- to- day practises of the 
bank as well as what the Village Bank requires to be sustainable. There are plans to include 
loans as part of the Village Bank’s services in the pipeline. The board is also working on getting 
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the Department of Social Services to deposit child- care grants and pension funds directly into 
their bank. This supports the fact that they have a clear vision of where they would like to take 
the bank.  
 
They answered the questions that were presented to them in a fairly objective manner. While 
they all appeared confident in the Village Bank’s future prospects, they were also aware of the 
bank’s current limitations as well as the challenges that it could face in future. At the end of the 
focus group, 7 even mentioned that they needed to work on their marketing skills. The lack of 
facilities at the Village Bank was a major concern for them. During our visit, the Village Bank 
did not have any signs that could direct visitors or prospective members to the bank. Lack of 
facilities was also a major concern for the board. 
 
Because some of the questions that were asked to the general members of the Village Bank 
were not relevant to the board, they had to be excluded from the board’s set of questions.  
Additional questions for the board only were then included.  As the discussion proceeded, 
questions that were not part of the original set questions intended for the board had to be 
asked. These additional questions were mainly asked to follow up on certain questions as well 
as to gain better understanding of some responses or comments made by the participants. 
 
The focus group was held on the 17th of October 2002 at Mathabatha in Limpopo province. 
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MATHABATHA MEN 
 
Explanation Notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Responses given by the participants begins with each participant’s 
number. The following table provides some background information on the various participants. 
In places where background noise made it difficult to hear comments made by the participants, 
“…” are used to denote missing words or sentences.  
 
 

Number Age Highest 
Education 

Years in 
Community 

Years in 
Bank 

Services Utilised at 
Village Bank 

Vocational 
Status 

1 29 Grade 12 24 1 Savings Employed 
2 52 Grade 8 21 6 months Savings Employed 
3 32 Grade 10 32 1 Savings Employed 
4 33 Grade 12 5 1 Savings Employed 
5 24 Grade 12 9 3 years Savings Volunteer 
6 20 Diploma 20 4 months Savings Unemployed 

7 30 Diploma 30 3 Savings Employed 
8 27 Grade 11 27 2 Savings Unemployed 

 
F: Please tell me a little bit about the history of the Village Bank, how did it come to be in 
Mathabatha? 
 
6: The bank started operating last year as a means of trying to help people. People were 
suffering a lot before because they could not save their money. 
 
5: I remember when the bank started, the board went around Mathabatha telling people about 
it. I was also there because I also thought that Pietersburg is so far away. We waste a lot of 
money getting to town instead of saving. 
 
 3: When the Village Bank was formed here at Mathabatha, a lot of people welcomed the idea. 
As 5 said, the board members called a community meeting to ask them how they would feel 
about having a Village Bank in the community. The community supported the idea. It 
proceeded to where it is today. It is now accommodated in the Water project building. When we 
realised that the project would require space, we offered the Village Bank a place to operate 
from.  I am one of the people that are involved in the water project. I think that a lot of people 
have accepted the idea. However, there are concerns that the building that houses the bank is 
not safe enough to keep their money.  Even with these concerns, more than five people a day 
are coming to use the services of the bank.   
 
7: The bank started when people realised that the post office was not operating effective 
enough for them to trust it with their savings. That is when it was suggested that a community 
bank be formed where people would be able to save without having to travel far to do that.  
Those that do not have money for transport to town would also be able to withdraw nearby. 
Meetings to work on this were held. That is how the bank got to be where it is today.  
 
F: Who came up with the idea of forming a Village Bank? 
  
7 & 3: Mrs Q. 
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F: What was Mathabatha like before the bank opened? Have you noticed any difference? 
 
2: Before we had a Village Bank, people struggled. 
 
4: I see a lot of improvement because it was very difficult for people to cash cheques after 
getting their earnings. If a person sold cattle for instance and the buyer used a cheque to pay 
them, they could not cash that cheque within the community. 
 
5: I remember how scared pensioners got after receiving their pension funds. The money would 
get lost because they always had it with them in their homes. I think that the Village Bank is 
helping a lot because we can all now save money. Pensioners also have the option of putting 
their money away in the bank.  
 
F: How important is it to have banking services here in Mathabatha? 
 
3: I think that it is important to have banking services in our community because the 
government pays out child grants and pension funds; as a result the government is 
encouraging people to open bank accounts. This will enable the government to pay these funds 
directly into people’s bank accounts. Thus, it is important to have a bank within the community. 
Because the government wants people to have bank accounts, without a community bank 
pensioners would be expected to travel approximately 100 kilometres to access their money 
and they would not be able to do that.  It is because of all these reasons that we say it is 
important to have a bank here in Mathabatha.  
 
1: This bank is important because we are able to save our money there as well as to withdraw 
it when we need to spend it on something later on. There is also no need to take a bus or taxi 
to get to the bank  
 
F: What were the alternatives people used before the bank arrived? 
 
5: As I have already explained, people used to keep their money at their homes. Some would 
put their money in empty cans, others on their roofs; the money would sometimes get damaged 
there. In a bank, a person can save money as well as withdraw. 
 
2: Before there was a bank, if a person received a cheque as payment, in order to cash it within 
the community, he or she was forced to buy something in order to get cash. This meant that we 
were sometimes forced to buy things that were not planned for. Now that we have a bank, 
pensioners for instance can deposit their pension fund into their bank accounts and only take it 
out when they need it. 
 
3: I remember a certain woman who came to the bank with R150.00 on her. Some parts of the 
notes were torn. She wanted to deposit the money into her account, she believed that if she did 
that, when she comes to make a withdrawal, the money would be in a good condition because 
the shops would not accept the money in the condition that it was. When we tried to find out 
how the money got to be that way, she said that her mother had been hiding the money 
underneath a wall that she had built in the yard. They found the money when the wall was 
demolished six months later. This shows that people used to save money anywhere, even in 
places where the money would get lost. Having a bank is an advantage because one can 
deposit the money there and withdraw as required.  
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6: A bank is very important. However, most members are concerned about the lack of security 
measures at the bank, it is not protected.  This makes people not to support the bank hence it 
does not have a lot of members. Maybe if arrangements to secure the bank could be made, 
more people would join the bank. 
 
F: Not everyone in the community is a member of the Village Bank, why do you think some 
people choose not to use the bank’s services? 
 
3: As it has been explained before, some people underestimate the building where the bank is 
located; we try to explain that all the money that people deposits into their accounts is insured. 
Even if the bank is robbed, they will get the money that they deposited back. But because most 
of the members are elderly people, they do not understand the procedure. They want a building 
that looks like it is safe for them to keep their money.  
 
7: What I have realised is that people that have money are influencing other people in the 
community negatively. People that can afford to pay transport fares to Pietersburg or 
Lebowakgomo are saying that this bank is not helpful. We on the other side feel that the Village 
Bank is a better option because it is accessible and the service is good.  
 
5: A lot of people believe that a bank should always have an Automatic Teller Machine; they 
may be discouraged by the lack of ATMs. This bank only has tellers. I think that ATMs would 
attract a lot of people into the bank. I am also answering 6 who raised a concern about the 
bank not being safe. He should not worry because the bank is insured, if problems arise, he 
would be able to claim the money back.   
  
F: What does the term democracy mean to you? 
 
3: Do you want to understand how democracy helps us? 
 
F: I am trying to understand what the term democracy means to you, in the community and in 
the Village Bank? 
 
3: My understanding of democracy is that it tries to make things easier within communities. I’ll 
give an example with the bank because it is the focus of our talk. When the community of 
Mathabatha, came to an agreement that we wanted to apply to have a bank, our application 
was accepted. I think this is democracy because if we had approached ABSA or Standard 
Bank and asked them to bring their bank to Mathabatha, they would first want to know how 
many people would open accounts and probably decline our request. But because of 
democracy, even though the Village Bank does not have a lot of members, it is a community 
bank and it will grow. 
 
6: Here in Mathabatha, there are so many organisations, some organisations organise a lot of 
things. When the bank started, a community meeting was called to hear their views on the 
Village Bank. 
 
 
F:   I have just asked you about democracy in general, I would now like to focus on the Village 
Bank, would you say there is democracy in the Village Bank? 
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3: I think there is democracy, even though there is only one manager. We sometimes ask those 
in charge to hire an Assistant to the Bank Manager, that way if the Bank Manager is busy with 
other things, the assistant will attend to clients. But because the bank does not have a lot of 
money, it is not financially viable to do that. So we accept such problems because, without 
money it will not happen, there is not a person that would agree to volunteer as a Bank 
Manager without any payment. 
 
F: How does the Village Bank operate, who makes decisions and how are they made? 
 
5: I think the board makes the decisions. 
 
F: Does the board involve you when they make decisions or do they make decisions on their 
own? 
 
7: They first have a board meeting; thereafter call the members to give them feedback on 
whatever decision that needs to be made. 
 
ALL: We all agree. 
 
F: Does the Village Bank have a constitution or a list of rules? If yes what are the rules? 
 
3: Yes, it does have a constitution, the board members work together with… . 
 
7: The rule is that since most people in this community are peasants, the minimum amount that 
can be deposited when opening a bank account is R10.00.  
 
3: Another rule is that when a person goes to open an account, he/she must buy shares to 
strengthen the bank.  
 
F: Are there any other organisations/ structures in the community that operate in a similar 
manner to the Village Bank, if so, please tell me about them? 
 
6: The only other organisation that operates in a similar manner to the Village Bank here in 
Mathabtha is SANCO, even though the two deal with different things? 
 
F: I am trying to understand if there are any organisations that are similar or the same as the 
Village Bank in terms of how it operates? 
 
5:  Maybe, I do not understand the question, but where we are now, there is a group of women 
who are involved in community projects….  
 
6: According to the constitution, these women look after disabled children… 
 
3: Let us put it this way, this bank has its own constitution and way of operating, It helps people 
to save and discourage them from wasting their money.  Other organisations help the 
community through taking care of disabled children and others donate things for the children. 
The common factor that they have is that they work for the community.  
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4: I would say the post office because it also provides saving services. 
 
F: What type of people are members of the Village Bank? 
 
6: A certain gentleman has already said that poor people like us are the ones that use the 
bank’s services the most. Another person mentioned that some people underestimate this bank 
because they have a lot of money. They have bank accounts in town because unlike us, they 
can afford to pay the transport costs to town. 
 
7: I would like to add that people like pensioners are unable to go far and they do not have 
anywhere safe to keep the money at home. So if they keep the money at home, their children 
could take the money to buy sweets, they keep the money in this bank so they can buy maize 
meal or something important. 
 
2: I also think that it helps the poor and those that are physically unable to go far. There are 
more poor people in the community than those that have money.  
 
3: Other people that benefit from the Village Bank are burial societies.  
 
5: Youth and the pensioners. 
 
F: Do you feel that certain types of people do not feel they can join the Village Bank? If so, who 
are these people? 
 
8: Some people do feel like they would never join the Village Bank. 
 
5: People like teachers especially, because there are no ATMs at the Village Bank for instance. 
The Village Bank does not have a branch in town either, so if they had accounts here, they 
would not be able to make withdrawals while in town. 
 
2: There are some people who think that they would never save in the same place as poor 
people. They believe that if they have a lot of money, it should go to town, not here in the 
village. These are people who underestimate others. 
 
4:  It is people that have money 
 
7: I’ll use a certain word “dignity”, some people feel that if they bank in the Village Bank, their 
status will be lowered. Thus, they prefer to bank in town. 
 
F: If I understood you correctly, you are saying that some people do not use this bank because 
it is a low class bank, while others are saying that some people choose not to open an account 
in the Village Bank because it does not have a branch in town, hence they would not be able to 
access their money while in town.  
 
ALL: Yes, yes. 
 
 F: Are you happy that your opinion is heard at the Village Bank, even if people do not agree 
with you or if you do not get what you wanted? 
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3: When we approach the board about problems or concerns that we have, they listen to us 
and try to address whatever problems we put to them. We have four secretaries and they take 
down all our suggestions/ concerns. 
 
2: Let me just say, that there is an office at the bank that we can all go to if we have problems 
or concerns.  
 
F: If there is a problem in the Village Bank how is it resolved? 
 
7: So far, we have not encountered any problems. 
 
6: In my opinion, we have had a problem. This bank was robbed once but we were not told 
about it. The robbery happened because the bank is not well secured. The lack of security in 
the bank is the reason why most people do not bank here and choose to go to town for banking 
services.   
 
3: Robbery is associated with theft. After the robbery took place, the case was reported to the 
police, thereafter, the tribal office was informed so they could inform the community that the 
bank encountered problems. The police were still investigating the issue. We do not know what 
is happening with the investigation. In terms of security, the bank does not have money hence 
all the people that work at the bank are volunteers. Here at home (Mathabatha), we have 
volunteer problems because people are not willing to work knowing that at the end of the 
month, he or she would not get anything. This is one problem that the community has. 
 
F: What happens if someone does something wrong or breaks the rules? 
 
2: I would like to tell you something, here in our community we have our … and the police, as 
well as our chief. So if anything wrong happens, the chief should know, the community would 
also be notified and then the police would be called.  
 
F: Has this ever happened in the past? 
 
ALL: No 
 
F: How independent is the Village Bank from other structures in the community- does the 
Village Bank influence others or do others influence the Village Bank? 
 
6: It is independent. 
 
8: Yes, it is independent 
 
F: Does the Village Bank, as an organisation influence other organisations within the 
community or elsewhere? 
 
3: It does have an influence because organisations such as Football Associations within the 
seven villages around have accounts in the bank. They have also opened bank accounts for all 
their branches. Burial societies as well. The bank is supporting these organisations.  
 
F: How is the Village Bank influencing these organisations? 
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3: The Bank Manager and the Assistant Manager were both working inside the bank. The 
Assistant Manager started to go out and market the services that are offered at the bank like 
insurance, while the Bank Manager worked from the bank. That is when the influence became 
visible; Burial societies began to understand how the bank could benefit them. 
 
F: Do you think the Village Bank, as an organisation could influence politicians or government? 
 
7: I think it could, since it is linked to ABSA, if only ABSA could provide it with better facilities. 
 
3: Maybe it is because I work closely with the board members, but I have heard that the 
Department of Agriculture came to see how the bank is progressing. I think they would like to 
take the board members for training. So it looks like the Village Bank already has an influence 
on the government. 
 
F: Have you ever heard about the shares that the bank offers? If so, how many of you have 
shares in the Village Bank? 
 
“ 7 and 8 have shares”  
 
F: 3, please tell me about shares and how a person can get them. 
 
3: I asked the Bank Manager what is happening about shares because it has been over a year 
since we joined the bank. She responded by saying that the FSA is in charge of the shares, 
they still have to address the board members about it and they will tell us how they operate. 
Initially, we were told that the issue of shares would be talked about after a year, but it has 
been more than a year. Maybe, it is still in the pipeline. 
 
F: I will ask you 8, you say that you have shares, how did you get to have shares? 
 
8: When I first opened my account, I asked about shares and I was told about them.  That is 
why I have shares now. They also told me that they are going to make it compulsory for 
account holders to buy shares. 
 
F: If another bank opened in Mathabatha, such as First National or Standard Bank, Would you 
rather open an account there, or stay with the Village Banks? Why? 
 
6: I would stay with the Village Bank, if I could be allowed to have shares. 
 
5:   I would not leave the Village Bank; it is possible that the new bank may not be able to help 
me as much as the Village Bank is helping me. 
 
1: I would also stay with the Village Bank because when I make a withdrawal, the Village Bank 
does not charge me a lot. 
 
2: I would stay at the Village Bank because it accommodates the poor; the other banks are for 
the rich.  
 
5: At Lebowakgomo, there is a Standard Bank that has opened already. 
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7:  I would like to add something to what 1 said, compared to other banks, the Village Bank is 
reasonable, when I withdraw anything less than R500.00, the bank charges me R3.00. If the 
amount exceeds R500.00, R6.00 is charged. This is irrespective of whether the amount over 
R500.00 is R4000.00 or more, as long as it is over R500.00. 
 
3: I want to say something on the issue that there is a Standard bank here, the Standard Bank 
is not within the community, it is about 20 kilometres away. 
 
F: Would you still stay with the Village Bank if either the new First National or Standard Bank 
offered you more or less the same charges or services that the Village Bank offers? 
 
1: I would not stay with the Village Bank because as you can see in this bank… 
 
4: I think that if Standard Bank were to come, and the Village Bank still had no better security 
and facilities, I would go to the new bank. 
 
F: What is the most important aspect of the Village Bank- to you personally- a place to save 
money, an organisation that you can participate in? A place to access funds? 
 
3: It is important to have a Village Bank because when you need to open an account, the 
minimum deposit that you need to open an account is very low. Another thing is that if I want to 
open a bank account with Standard Bank for instance, they would want to know where I work 
and ask for my payslip. As a person who is self-employed I do not have a payslip. The 
minimum deposit that is required when opening a bank account in the other banks is also very 
high.  
 
F: Is it possible to get a loan here in the Village Bank? 
 
3: Not presently. The only services that are available in this Village Bank are savings, fixed 
deposits and shares. 
 
F: Is there anything that you would like to add or comment about? 
 
“ No comments” 
 
Facilitator’s comments: 
 
This was the second focus group of the day. As with the first group, eight people participated in 
the discussion, they were all men. They were between the ages of 20 and 52.  2 was the oldest 
man in the group while 6 was the youngest one. All participants are members of the Village 
Bank. 
 
This focus group was also held in a room at the Fanang Diatla project. It is a stone throw away 
from the Village Bank. Based on comments made by the participants, the two have a close 
working relationship. Mrs Q is the Project Manager of both projects. They also mentioned that 
Fanang Diatla played an important role in the formation of the Village Bank.  
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As with the previous focus group, the bank manager and the project manager were in the 
building, sometimes passing through the room. The men did not appear intimidated by their 
presence though. The only obstacle was the background noise. Because members of the 
project were proceeding with their daily activities, it meant that they had to come in and out of 
the room where we held the focus group. Some of the would be participants were also waiting 
for their turn to participate outside. This made it very difficult to hear some of the comments that 
were made by the participants.    
 
All the participants contributed to the discussion, some more so than others. 3 was one such 
person. He was dominant throughout the discussion. Although, not a member of the board, he 
works closely with the board and is therefore well informed about the activities of the bank’s 
management. He mainly had positive things to say about the Village Bank, at times defending 
the Village Bank against negative comments made by other participants.  6 on the other hand, 
who generally supports the Village Bank did not only say positive things about the Village Bank, 
he also stated the weaknesses of the Village Bank and the board where due. 7 also contributed 
a lot in the discussion.  
 
The focus group was mainly conducted in Northern Sotho, occasionally in English. The 
participants answered most of the questions without any difficulties while some questions were 
difficult for them to conceptualise. For instance, only two people had shares in the group, and 
thus were unable to respond to the question about shares. Additional questions were asked as 
a means of following up on some questions as well as to gain better understanding of certain 
responses. 
 
The focus group took place on the 17th of October 2002 at Mathabatha in the Limpopo 
province. 
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MATHABATHA PENSIONERS 
 
Explanation notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Responses given by the participants begin with each respondent’s 
number. The following table provides some background information on the various participants. 
In places where background noise made it difficult to hear comments made by the participants 
“….” Are used to denote missing words or sentences.  
. 

Number 
 

Sex Age Highest 
Education 

Years in 
Community 

Years at 
Village Bank 

Bank 
Services 

1 Female +- 66 No Education 53 3 Savings 
2 Female +- 66 No Education 50 2 Savings 
3 Female 66 Grade 3 53 3 Savings 
4 Female +- 68 Grade 5 50 3 Savings 
5 Male 64 No Education 25 3 Savings 
6 Male 62 Grade 5 62 2 Savings 
7 Female 67 No Education 67 2 Savings 
8 Female 60 Grade 10 15 2 Savings 

 
F: Please tell me a little bit about the history of the Village Bank, how did it come to be in 
Mathabatha? 
 
5: I do not know how it came about, I will let somebody who knows about it well enough to 
explain 
 
F: Is there anyone who knows how it came to be in Mathabatha? 
 
3: The need to use the bank came about as a result of our school. After starting our school, we 
realised that we needed somewhere to put “school fees”. That is when we heard that there is a 
Village Bank at Mathabatha. We then started bringing our savings to the bank. Right now we 
are using this bank. It is the place that is taking care of our savings. If we need to make 
withdrawals, we come to the Village Bank. This enables us to pay school fees for our children. 
The bank has been very helpful. It is much better than keeping money with us in our homes, 
where there could be the danger of our children to steal from us. It is a very good idea to have 
a place to save for school fees. 
 
F: I understand. Is there anyone of you who knows how the bank started? 
 
3: In terms of how the bank started or who started it, we have our leader Mrs Q. She is the one 
who came up with the idea of a Village Bank. She said that we could not just keep our money 
with us at home. The Village Bank has now been operating for about three years.  
 
2:    I also support what has been said. There is nothing more that I can say. 
 
8:   In 2002, the residents (pensioners) of Mathabatha were talking. I mean 2002, we were 
talking about how we receive pension funds from the government but do not have anywhere to 
put our money because our children were stealing from us. That is when the residents decided 
to form a Village Bank, a community bank here in Mathabatha. Our Chief officially opened the 
bank in 2000. As pensioners, we have stokvels. We now know that if it is someone’s turn to get 
the stokvel money, they can save the money in the Village Bank. Other community members 
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who earn a living by selling vegetables also benefit from the bank because they have a place to 
save in. These are the benefits of having a bank in our community. 
 
7: When this bank first started, we thought that it was a crazy idea to have a bank here in 
Mathabatha. Because we did not understand, we thought that it was a scheme to steal our 
money. The people from Fanang Diatla- a self help project went around calling people/ 
pensioners to go to the bank and to use the banking services as this would help them to save 
and ultimately take their children to school. We later realised it was a good idea for our children 
to form a bank. That is when decided to save with the hope to see how this would help us. The 
Village bank helps us in that, if I have been saving in the bank and the need to buy groceries 
for my children arises, I can always withdraw money from the bank. I would like to thank 
Fanang Diatla. 
 
F: What was Mathabatha like before the bank opened? 
 
7: We used to struggle a lot; the money that we made from vegetable farming which was 
intended to pay school fees would sometimes go missing at home. Because we have sons and 
daughters, they would take money from us. This caused problems for the school going child 
because there would no money to pay for school requirements. Things were hard back then. It 
is better now. 
 
8: This bank has brought a lot of improvement here in Mathabatha. Because it is a Village 
Bank, any person who has a little to put in the bank every month can, however little it may be.  
 
5: It is not the same as before because if you needed some money urgently, you could not get 
it because of the distance that we had to travel to access money. Now the Village Bank is very 
close to us and very accessible to us. This helps a lot. 
 
F: Can 4 and 1 please also say something? 
 
1: Yes it is like that. The Village Bank has helped us a lot because we can now save there. 
 
4: The bank keeps our money safe, rather than at home because our children are very 
troublesome when it comes to money. 
 
F: How important is it to have banking services here in Mathabatha?   
 
3: I think that the Village Bank should stay here because Pietersburg is very far away and there 
are a lot of criminals. When we saw you we thought that you were here to take our bank away. 
But now we can see this as an encouragement. I would also like to say that we should continue 
using the bank because it is very close and accessible. This way the bank will keep on gaining 
more strength. 
 
F: What were the alternatives that people used before the bank arrived? 
 
5:  If a person had money there was no other way besides taking a bus or a taxi to town to save 
there, because there is nowhere safe to keep money at home. 
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8: If a person is not physically capable or does not have any knowledge on what to do once 
they get to town, they would dig a hole, put the money in an empty container, seal the hole with 
cement and mark the place in a way that only they would know. When they needed to use the 
money, they would wait until there was nobody in sight and then dig the money out. 
 
7: When I was busy working in the fields and selling tomatoes, I would dig a hole, put the 
money that people paid for the tomatoes in a container and into the hole and then cover it with 
a plastic and then the soil. I would then place a rock on top, which would serve as a reminder 
when I needed the money. If a school going child needed money for school, I would have to 
make sure that nobody sees me when I dig out the money.  If everyone else at home asked for 
money to buy food, I would say that I had no money. The next day I would do the same thing. 
 
1: Yes, it was like that before; we used to dig holes. 
 
F: Was this method safe or not? 
 
5: It was not safe because you were the only person who knew about the money, so if you died 
the money would be lost forever. Our parents were mainly the ones who used these methods. 
This was our old bank. 
 
All: It was not safe. 
 
F: Why do you think some people choose not to use the bank’s services? 
 
5: Using a bank is a personal choice. Personally, I use a bank to save money rather than at 
home because at home the money will not accumulate interests. Some people choose not to 
use banks because they believe that the bank “eats” their money (bank charges). People do 
not understand that if they do not make deposits as often as they should, they get charged by 
the bank. 
 
6: It is because as people we do not think alike, some people choose to dig holes in their 
homes to save money because it never crosses their minds that they might die unexpectedly. 
And if the person dies, the money dies with them. 
 
6: It is because as people we do not think alike, some people do not think about the future, that 
they may die. 
 
F: What are the reasons that some people do/ did not join Mathabatha Village Bank? 
 
8:  People know the Village Bank well. This bank was opened officially, so they do join it.  
 
1:  The ones that have not joined the Village Bank are the ones that do not have money. 
 
8: Most people know about the bank and have joined, because all pensioners receive 
government pension. Even those that sell tomatoes and onions have joined the bank. 
 
F: Is there is anyone who feels that there are other reasons for people not joining the bank? 
 
“ No response” 
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F: How much does it cost to get to Pietersburg and back on a taxi? 
 
8: It is R50.00 to and from (return).  
  
F: What does the term democracy mean to you? Do you all know what democracy is? 
 
5: Please explain democracy to us. 
 
F: I will give an example using our government. Before the current government, the National 
Party was the sole ruling party in South Africa. After the elections in 1994 a government of 
national unity where almost all South African political parties govern the country together was 
formed. It is not the same as before when one party made all the decisions. Now people 
/different political parties give each other chances to voice their opinions, even when they do 
not necessarily see things the same way. 
 
F: What does the term democracy mean to you? 
 
5: People uniting to talk about their needs, giving each other advice on how to best do 
whatever needs to be done. 
 
7: I see it the same way, it means to unite and do a uniform thing. Like here in Mathabatha for 
example we should not have other people saying that they will start their own banks, so 
democracy is unity. 
 
8: Democracy is unity. As residents of Mathabatha, we all got together to form this bank and 
now we have a place to save. According to me, that (unity) is democracy. 
 
F: What does the term participation mean to you?   
 
7: Participation is when I am jealous, I want to start my own bank on the side. We then have 
each person doing his or her own thing. 
 
8: Participation means involving our chief in whatever action that we take within the community. 
When we do things without involving the chief, we act as if we are chiefs and that is not 
participation. For us to have a Village Bank today, we first informed our chief and asked for his 
support. We also invited him to open the bank officially. We did not act as if we are the chiefs.  
 
3: We all came from Mathabatha and from neighbouring villages to support Mathabatha Village 
Bank. We did not say that we would go to banks in Pietersburg or Lebowakgomo. Our chiefs 
also allowed us to take part; hence we have their support.  That is what participation means to 
me. 
 
F: How does the Village Bank operate, who makes decisions and how are they made? 
 
3: The people that started the bank call us and if we have problem we go to them. 
 
F: What I am trying to find out is whether there is a particular person that makes the decisions 
in the Village Bank or how does it work? 
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3: As I said, P and Mrs Q formed the bank and invited us to join them. As far as we are 
concerned they are the ones in charge of the bank.  They inform us about problems or 
developments at the bank. Also, when we have problems or concerns, we go to them and they 
address the issue as well as to tell us what will happen.  Mrs Q is the leader of the Village 
Bank. 
 
F: Does the bank have a constitution or a list of rules? If yes, what are the rules? 
 
8: You should deposit any money that you get into your account every month. You should keep 
on depositing money into your account to avoid bank charges. Not depositing enough money 
into one’s account is the reason that causes people to think that the bank is “eating” their 
money. 
 
7: Do not stay for over two months without making a deposit because this is what causes 
people not to trust the bank when they find that the money in their bank account is less than 
what they deposited when they go to make withdrawals. 
 
 F: Are there any other organisations/ structures in this community that operate in a similar 
manner to the Village Bank? If so, please tell me about them? 
 
ALL: No, it is unique. 
 
F: Do you all understand what democracy is? Is the Village Bank democratic? 
 
7: No, because nobody is bothering us, we would have a problem if other people who knew 
that we have a Village Bank were to start a similar project here. 
 
7: We have not encountered any problems or noticed a lack of co-operation  
 
8: There have never been any problems and there has not been a need to call meetings. 
Everything is going smoothly. 
 
F: What types of people are members of the Village Bank? 
 
8: It is mainly people who sell fruit and vegetables for a living, pensioners and stokvel groups. 
 
8: Members of projects, particularly vegetable farming projects. 
 
F:  Do government employees/ formally employed people also join the Village Bank? 
 
8: This bank is mainly used by pensioners and self-employed people with small businesses as 
well as stokvel groups. As you know teachers for instances are people of a higher class or … 
 
F: Are you saying in other words that the people who use this bank are those that do not have 
a lot of money? 
 
All: Yes 
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F: Do you feel that certain types of people do not feel they can join the Village Bank? If so, who 
are these people? 
 
8: There are no people who cannot join the Village Bank. We are all members of the same 
community. 
 
F: You said that teachers for example do not join the Village Bank. I am just trying to 
understand why that happens? 
 
8: What happens is that some people did not take the Village Bank seriously just because it is 
in a village and not in town as a bank usually is. They later realised that the Village Bank is 
linked to ABSA, which, means that if they have money in their ABSA bank accounts in town 
they can always withdraw at the Village Bank. 
  
F: Have you ever attended any Village Bank meetings? 
 
8: Meetings are held sometimes but we have never attended them, they also have board 
meetings. 
 
F: Are you happy that your opinion is heard at the Village Bank, even if people do not agree 
with you or if you do not get what you wanted? 
 
8: If I have questions, I go to Fanang Diatla to speak to Mrs Q – Project Manager and she will 
explain everything to me. Even if there is something that I do not like, I go to her since she is 
the only person that I know in the Village bank’s management. 
 
3: It is like that with us as well. Mrs Q is our link to the Village Bank, if there are changes or 
developments within the Village Bank, She tells us. Like today, She is the one who told us that 
we would have visitors. 
 
F: You all seem to agree that Mrs Q is the one person that you would all approach with 
anything that you needed to communicate to the bank. Are you happy that she hears your 
opinion whenever you approach her about something?  
 
1: She understands us and we also understand her. 
 
8: Mrs Q is very understanding because she can explain in a way that a person can 
understand. She encourages us to ask questions if there is something that we do not 
understand. 
 
3: If you speak to her about something, she passes the message on to her colleagues. She 
also gives us feed back on what we speak to her about. Like for instance if there is going to be 
a meeting concerning the issue that we raised, she tells us when and where the meeting will be 
held.  
 
F: If there is a problem in the Village Bank how is resolved? 
 
1: We talk about the issue with the chief. The chief resolves all the problems  
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8: The board would first get together to talk about the problem. Then afterwards they would call 
a community meeting to tell us what the problem was and how it was resolved. We have not 
experienced any problems so far though. 
 
6: There is no other way, our leaders would have to hold a meeting to resolve that issue and 
then inform us about the outcome of the meeting afterwards.  
 
2: If there have been problems, we have not seen anything yet. 
 
 
F: What happens if someone does something wrong or breaks the rules? 
 
5: If a person had done something wrong for example something that would affect the bank’s 
stability, the board would have to meet and try to solve the problem. If they failed to solve the 
problem alone, then they would tell the community about it.  
 
3: The board committee would have to meet and talk. The next meeting would be with the 
members of the Village Bank. The chief would also be notified so that he could come up with 
some ideas on what action should be taken to rectify the situation. 
 
F: What would happen if the person that broke the rules were a board member? 
 
6: We would call you and ask for your help because you would have seen what we were trying 
to build. 
  
4: I support what has been said as well. 
 
F: Has this ever happened in the past?  
 
ALL: It has never happened. 
 
F: How independent is the Village Bank from other structures in the community- does the 
Village Bank influence others or do others influence the Village Bank? 
 
8: This bank has an influence in anyone within the community. 
 
7: This bank is a very serious thing. When it was first introduced, the chief was told, the police 
also know about it. All the seniors/ leaders know that there is a bank at Mathabatha. Therefore 
if the bank encounters problems, the banks in Lebowakgomo and in town (Pietersburg) will 
know about it. We will also get your telephone numbers and inform you as well because you 
have been here to see the bank. All the seniors or leaders need to know because we need their 
support to keep the bank in service. We will continue depositing money into the bank so that it 
can stay operational because we want the bank to stay here. The people that are in charge of 
the bank will deal with the person at fault.  
 
8:  I believe that you are the supporters of the bank. I see that you have come here to see how 
the bank is operating, maybe that is because you are the ones who had an influence in us 
finally finding ourselves with a Village Bank in the community. It did not just happen. Someone 
from outside the village pushed for Mathabatha to have a Village Bank and I believe that is you.  
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F: “ Explaining our reason for conducting the research again” 
 
F: How independent is the Village Bank from other structures in the community-does Village 
Bank influence other or do others influence the Village Bank? 
 
ALL: It is independent. 
 
F: Does the Village Bank, as an organisation influence other organisations within the 
community or elsewhere? 
 
6: It does not have an influence on other organisations yet but it is getting there.  
 
6:  Some people used to go to Pietersburg for banking services but they are now coming to the 
Village Bank. 
 
 
F: Do you think the Village Bank, as an organisation could influence politicians or the 
government? 
 
8: I do not think that it could have an influence, are you referring to bad influence or what?  
 
 
F: Influence could be positive or negative, so I mean either way. 
 
8: The Village Bank could have a positive influence in that the government could realise that 
the people in Mathabatha can “pick themselves up”/ do things for themselves. This could 
encourage the government to do something important for us as a result of the Village Bank.  
 
F: Do any of you have shares in the bank and what does it mean to you to be shareholders? 
 
5: It means co-operation, which, means working together with the Village Bank as well as the 
Village Bank meeting our needs. It means that when I need financial assistance from the bank, 
I should be able to get it from the Village Bank. If the bank does not help when I need a loan for 
an example, being a shareholder does not benefit me.  
 
F: Do any of you have shares, if so how does one become a shareholder? 
 
5: All I know is that if I deposit R100.00 in my account that is what I get out.  
 
8: When I first came here to open my account, I had my identity document and some deposit 
money. I was then given a bankbook and told the banking rules. They told me that I should 
never send another person to make a deposit or withdrawal on my behalf.  At the bank there 
are three products that are available for the clients: Shares, funeral benefit scheme and saving.  
 
F: Do any of you in this group have shares? 
 
8: As you can see, we are all pensioners; however, we are not the same age. This also means 
that our level of understanding differs from person to person. Even though the bank personnel 
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may have explained everything to us. Some pensioners chose not to buy shares due to a lack 
of understanding.  
 
F: How do shares work? 
 
8: I am a shareholder but I also do not know much about them. All I know is that everyone is 
allowed to buy shares. When a person has shares, they need to deposit money into their 
accounts as often as he or she can.  Shares are money put aside from one’s saving account. 
As a person deposits money into the account, the transactions are recorded as evidence of 
money in the account.  
 
F: Why are you members of the Village Bank, how does this help you? 
 
3: As far as we are concerned, this bank helps us to save money for school fees. When we get 
our pension funds, we also save there. Here when we deposit for example R50.00, we get 
receipts as proof of the deposit made. We do not have anything like this when we keep the 
money at home as that woman said. 
 
F: If another opened in Mathabatha, such as a Standard bank or First National. Would you 
rather open an account there, or stay with the Village Bank? Why? 
 
8: No, I would not open an account with First National Bank, besides, First National bank would 
never come to Mathabatha. The Village Bank is a community bank. We do not want another 
bank in our community. 
 
F: Is there anyone who has a different opinion? I would like to hear everyone’s views? 
 
5: A bank is an organisation, if I like the services that are provided in that bank, I would join the 
bank. The reason I join a bank is because I want it to help me improve my life. Right now we 
like this Village Bank because it is close by and it helps us quickly. So if another bank were to 
come to Mathabatha, I would probably find myself there.  
 
8: I will stay with the Village Bank until I die. 
 
ALL: Yes, yes. 
 
F: Are you all saying that you would stay with the Village Bank? 
 
5: Yes we will. I would not want to join a bank that I do not know anything about. 
 
F: 5, I thought I heard you say that you might consider joining a new bank if you like the service 
that they provide there? What would you do if the bank came here and they offered better 
service than the Village Bank? 
 
5: The most important thing about a bank is livelihood. That is what I want from a bank.  
 
2: We are pensioners who are unable to travel long distances. We are over 60 years old.  We 
do not understand how some of the banking services operate or need here in this bank. As that 
woman was saying, we only know about the savings account and nothing about all the other 
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services that the bank provides. If we were to move to another, we would probably have the 
same problems in the new bank due to a lack of knowledge.  
 
1: You know miss, all these banks are ‘societies’. If I had my own money and wanted to start a 
bank here, I would speak to the chief and we would agree on an amount that he would charge 
me for a plot to build my bank. When people found out and had an interest in my bank, they 
would come from neighbouring villages to join my bank/ ‘society’. There are a lot of banks all 
over the country and while some people would join my bank, others would join the Mathabatha 
Village Bank.  
 
F: 1, Would you personally stay with the Village Bank or join the new bank? 
 
1: For now I would stay with the bank, but maybe if I hear that the other bank’ services are 
better, I could move because it is my money. 
 
F: What is the most important aspect of the Village Bank- place to save money, an organisation 
you can participate in, a place to access funds? 
 
3: The importance of the bank is that it is close and accessible. We do not have to travel long 
distances for banking services. We can deposit money anytime here.  
 
8: If I have made R20.00 from selling tomatoes around the village, I can go to the Village Bank 
and deposit the money. Before there was a Village Bank, I could not do that since it would cost 
me a lot if money to pay for transport to get to town.  
 
1: The money that we have to pay to get to town is too much compared to going to the Village 
Bank.  
 
F: I do not have any more questions for you.  Do you have anything more to say?  
  
5: She wants to know if you have any questions for her? 
 
3: I would just like to thank you for coming to talk to us. This conversation was very productive 
because we learned some new things, especially what that woman (8) said about the other 
services that are available at the Village Bank. 
 
1: I would also like to say thank you.  
  
Facilitator’s comments: 
 
This was the first out of the four focus groups that were held at Mathabatha.  Eight pensioners 
participated in the focus group.  Out of the eight participants, six were women while two were 
men. They ranged between the ages of 62 and 68. They are all account holders at the 
Mathabatha Village Bank.  
 
The discussion took place in a room at the Fanang Diatla project. The project according to the 
participants had a hand in the formation of the Village Bank. There appear to be a close 
working relationship between the Village Bank and Fanang Diatla project. Mrs Q is the project 
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manager of both projects. Fanang Diatla project and the Village Bank are situated near each 
other. 
 
Although, the meeting took place outside the Village Bank building, the Village Bank manager 
and the project manager were in the Fanang Diatla building most of the time, sometimes 
passing through the room. Their presence, however, did not seem to have an impact in the 
conversation. The one disadvantage of using the fore-mentioned location was that the 
members of the project kept on going in and out of the room. Noise was also sometimes a 
problem; as a result, some of the comments made by the participants could not be heard 
clearly while listening to the tape. 
 
While everyone aired their views, some people were more opinionated than others. One such 
participant is 8. She was very dominant throughout the conversation. At 60, she is the youngest 
of all the participants. She also has the highest level of education within the group. 6 
contributed the least in the conversation. All the other members of the group participated more 
or less the same. 
 
The focus group was conducted mainly in Northern Sotho (Pedi). While the participants 
understood most of the questions, some were difficult for them to respond to. Only one 
participant in the group has shares in the Village Bank, consequently, answering the question 
about shares was hard for all the other participants. The participants also found it difficult to tell 
whether the Village Bank has an influence or not in other structures or vice versa.  Some 
questions were added during the discussion as a means of following up some responses as 
well as to better understand a response. 
 
The focus group took place in Mathabatha, Limpopo province on the 17th of October 2002. 
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MATHABATHA WOMEN 
  
 
Explanation Notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Response given by the participants begins with each participant’s 
number. The following table provides some background information on the various participants. 
In places where background noise made it difficult to hear comments made by the participants, 
“…” are used to denote missing words or sentences.  
 
  

Number Age Highest 
Education 

Years in 
Community 

Years in 
Village Bank 

Services Utilised at 
Village Bank 

Vocational 
Status 

1  43 Grade 8 15 1 Savings Self Employed  
2 31 Grade 12 20 10 months Savings Unemployed 
3 29 Grade 12 29 7 months Savings Volunteer 
4 49 Grade 8 49 1 Savings Self Employed  
5 41 Grade 12 41 7 months Savings Self Employed 
6 42 Grade 12 42 1  Savings 

Funeral Scheme 
Volunteer 

7 37 Grade 11 37 8 months Savings Volunteer 
8 35 Grade 12 35 17 months Savings 

Funeral Scheme 
Self Employed  

9 
 

32 
 

Grade 11 
 

8 
 

1 
 

Savings Self Employed  

 
F: Please tell me a little about the history of the Village Bank, how did it come to be in 
Mathabatha? 
 
2: Mrs Q came with the idea of a Village Bank after hearing about it at Gautswane and liked the 
idea. When she told the people of Mathabatha about it, they liked it because they knew that 
Pietersburg is far away and they knew that it would help to have a bank close by. 
 
6: To tell the truth, all that she said is true. A community’s civilisation is brought by projects. 
When Mrs Q was travelling around, she met people who had formed a Village Bank and also 
thought that it would be a good idea to form a Village Bank in her community as well.  
 
F: What was Mathabatha like before the bank opened? Have you noticed any difference? 
 
1:  Having a Village Bank in the community has brought a lot of change because we used to 
waste money since the money was always within reach. Now that we have the Village Bank, 
when we have a little money, we can just bank it. Before it was not even safe because thieves 
could easily steal the money from us. 
 
3: Having a Village Bank has made a big difference because we used to spend a lot of money 
on transport to get to and from Pietersburg or Lebowakgomo. Now, we cut a lot of costs, the 
money that would have been spent on transport to a bank in town also goes to the savings 
account. 
 
F: How much does it cost to get to Lebowakgomo on a taxi? 
 
3: It costs R28.00 for a return trip to Lebowakgomo and R50.00 to and from Pietersburg. 
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8: We have changed a lot because even pensioners who did not know anything about banking 
are now saving money at the Village Bank. They used to get so scared that thugs would rob 
them of their pension funds, now that there is a Village Bank, they bank their money in there. 
When they need to use the money for something, they go to the Village Bank to withdraw the 
amount that they need.  
 
7: The Village Bank helps us because when we get some money, we can save there, because 
when we keep the money at home, something comes up that makes one spend the money. But 
if the money is in a bank, one is encouraged to save more rather than spend. The bank 
encourages us not to be wasteful because the money is not within our reach. 
 
6: I like the fact that it has changed my view of funeral benefit schemes, before the Village 
Bank opened. I was under the impression that only government employees have access to 
funeral schemes. The Village Bank is not like that, as long as a person can afford to pay the 
premium, they are welcome to join. 
 
5: The Village Bank has brought change because most people do not have money to pay 
transport fares to town, so with the Village Bank, even if I have little, I can just walk to the 
Village Bank to deposit it in my savings account. 
 
4: The Village Bank has helped us a lot because before when we kept money in our houses it 
was not safe. It created problems because our children would find the money and take it, now 
even if I have R10.00 I bank it and withdraw it when I need to use it. 
 
9: The good thing about the Village Bank is that it is nearby; if a child gets sick I can run there 
to withdraw some money to take the child to the hospital. Another advantage of having a 
Village Bank is that when the students want money for something at school, I can withdraw it 
for them.     
 
8: On the issue of funeral schemes, the Village Bank opened my eyes because I thought that 
they were only available at insurance companies such as Sanlam and Old Mutual for formally 
employed people. So, this Village Bank here in Mathabatha brought these services to me.  
 
F: How important is it to have banking services here in Mathabatha? 
 
7: I think that it is important because it has saved people from other areas that live far away 
trips to town; the Village Bank halved the trip that people had to take to get to a bank in town. 
 
5: I think the Village Bank is important because it allows us to save money. 
 
1: It is important because we are even able to save money to give to our children when they go 
to school.  
 
2: The Village Bank is important because we are able to save money for our children so they 
can go to tertiary institutions in future. 
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6: The people of Mathabatha are proud to have a Village Bank, we have a bank and we have 
destroyed the myth that banks are institutions that are only be found in towns, in high class 
areas.    
 
8: The Village Bank is important because, for instance I am a vendor and I get cash everyday; 
when I get home I count the money and deposit it into my bank account the following day. I do 
this to avoid spending the money on unnecessary things, instead when I save the money in the 
bank I can use it to buy more stock.  
 
4: The Village Bank is very important because it has eliminated a lot of things that used to 
happen.  Theft is one of the things that have been cut down by having a Village Bank. 
 
F: What were the alternatives people used before the bank arrived? 
  
9: When I was growing up, my mother used to put money in a can, flatten it and hid it under a 
rock. That is how they used to bank.  
 
2: At home, they used to dig a hole and hide it there, my grandmother forgot where she hid the 
money and when we finally found the money it was spoilt. 
 
5: My mother used to roll it in a cloth and tie the cloth around her waist.  
 
4: Our parents used to dig holes and hide the money there; others would die without letting 
anyone in on the secret. Therefore a lot of money would be wasted. 
 
F: What about you personally, what alternatives did you use before the arrival of the Village 
Bank? 
 
3: I used to go to Lebowakgomo or Pietersburg to bank because we knew that once the 
children found out that we had money in the house, it would not be safe. 
 
8: My mother used to keep money under a mattress, when she found out about the post office; 
she started to save there. 
 
F: Why do you think some people choose not to use the bank’s services, particularly the Village 
Bank? 
 
9: Most of the people that do not use banks are those that live in extreme poverty, they do not 
have an income and cannot afford to buy stock to sell something.  However, a lot of people 
who have started their own small businesses save here in the Village Bank. 
 
1: I think the reason why some people do not use banks is unemployment, without jobs there is 
no income and they cannot bank if they do not have money. 
 
7:  I think that people are not used to seeing a bank in a rural area, they are usually see banks 
in urban areas. So some people still do not believe that it is a real bank that operates like the 
ones in town. But because we are using it, people are beginning to see that it is just like any 
other bank. 
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F: What does the term democracy mean to you? 
 
3: I believe that our bank is democratic because before it was formed, the whole community 
was called to elect the board.  
 
6: I understand democracy as something that makes everyone feel free. People do not just see 
things happening, they are informed about planned activities. If it were not for democracy, this 
Village Bank would probably not be here, or if it would we would not know how it came about.  
 
9: I think that our bank is democracy because the whole community got together to talk about 
how it would operate. 
 
8: When we talk about democracy, I believe that there is democracy here in Mathabatha, when 
Mrs Q found out about the Village Bank; she first went to the chief to seek permission to form a 
Village Bank. The chief then gave her permission. She also told the community and we agreed 
to work with her. 
 
5: Democracy is something that builds a community because the Village Bank is not just ours; it 
belongs to the community. When Mrs Q returned from Gautswane with the Village Bank idea, 
the community supported her. They are now proud to have a Village Bank in the community. 
 
F: What does the term participation mean to you? 
 
6: It means co-operation and mutual understanding among people when we want to do 
something. It also means everyone taking part in community activities. 
 
8: Participation is the way that we are in this community, the way we work with the Village Bank 
and how the bank operates. The community of Mathabatha is participating well in the Village 
Bank because we support the Village Bank. The vendors, pensioners and other people who do 
not sell anything support the bank by saving there, we need the bank and the bank needs us. 
Al we want is for it to grow. 
 
5: Participation is co-operation, how we co-operate with the bank. We co-operate well with the 
bank, we save there and our grandparents (pensioners) also bank at the Village Bank instead 
of keeping money in their persons. 
 
9: Participation means the whole community of Mathabatha, be it Nurses, Police officials or 
Social workers not abandoning the Village Bank simply because they earn a lot of money. They 
all bank with the Village Bank instead of going to banks in town.  
 
F: How does the Village Bank operate, who makes decisions and how are they made? 
 
2: Here in our bank, the board makes decisions. 
 
1: Our bank operates well because the board hold meetings, and then call the community 
afterwards to inform them of whatever actions they take. 
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6: The board makes the decisions, however, they do not make decisions without the members’ 
consent. They first ask us if we are satisfied with the action that they plan to take. It is only 
when we are satisfied that they can make the final decision. 
 
F: Does the Village Bank have a constitution or list of rules? If yes, what are the rules? 
 
6: The rule that I know is about the funeral scheme. The rule is that premiums are due for 
payment every month within the first seven days of the month. If a member fails to pay within 
the allocated period, the policy will be cancelled. 
 
7: Another rule is that when a member withdraws money from their savings account, there is a 
certain amount that the bank charges them. The bank charges start at R3.00 when a person 
withdraws e.g. R100.00. Any withdrawal above R100.00 will cost them R6.00 on bank charges.  
 
8: If I want to join as a Funeral Scheme member, before I can become a Funeral Scheme 
member I need to have a savings account. The savings account number will also appear on the 
Funeral Scheme documents.  
 
F: Are there any other organisations/ structures in the community that operate in a similar 
manner to the Village Bank? 
 
All: “No there are no organisations or structures that operate in a similar manner to the Village 
Bank. 
 
F: What type of people are members of the Village Bank? 
 
9: Burial societies. 
 
4: Most scholars/ students. 
 
3: Football clubs and projects. 
 
5: Pensioners and projects 
 
8: People that are self-employed. 
 
9: People with small businesses as well as government employees. 
 
F: Do you feel that certain types of people do not feel they can join the Village Bank? If so, who 
are these people? 
 
Everyone: No. 
 
F: Are you happy that your opinion is heard at the Village Bank, even if people do not agree 
with you or if you do not get what you wanted? 
 
8:  They do listen to my opinion. 
 
1: They also listen to my opinion. 
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F: If there is a problem in the Village Bank how is it resolved? 
 
6: Let us say there has been a robbery at the bank, the bank employees would inform the 
board. The board would in turn tell the community about the problem. 
 
9: The bank employees would first inform Mrs Q and she would call a meeting with the board.   
 
F: What happens if someone does something wrong or breaks the rules? 
 
6: In my opinion, the board is a disciplinary committee, if one of them does something wrong 
they have the responsibility of disciplining that person. However, if they fail to do discipline the 
person, they should call for the community’s help. 
 
2: When I try to look at it, I think that the board would have to hold a meeting to talk about the 
issue and call the community afterwards. 
 
F: Has this ever happened in the past? 
 
Everyone: No it has never happened. 
 
F: Do you believe that if it were to happen, the issue would be addressed in this manner? 
 
Everyone: Yes. 
 
F: I heard some people from the other groups say that a robbery once took place at the Village 
Bank, were you informed about this problem? 
 
Everyone: We were told about it. 
 
F: How independent is Village Bank from other structures in the community –does the Village 
Bank influence others or do others influence the Village Bank? 
 
6: I would say that the tribal office has an influence. Because the bank is in his area, he has to 
be notified if anything happens. The users of the bank also have a say on what happens in the 
Village Bank. 
 
F: Does the chief have power of control over what the Village Bank can or cannot do? 
 
6: He does not have the power to control how the bank should be managed. His responsibility 
is to see that the community and the Village Bank have a good working relationship as well as 
to ensure that the community is satisfied with the Village Bank. If he were to realise that the two 
parties were not working well together, then he would intervene.  
 
9: The Chief got involved when he saw the enthusiasm that went towards forming the Village 
Bank.  
 
F: Does the Village Bank, as an organisation influence other organisations in the community or 
elsewhere? 
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6: The Village Bank influences all the organisations in the community because it belongs to the 
whole community, it united people and encouraged us to believe that we can all do something 
that will benefit the whole community. 
 
9: It influences everyone, for example if a person has a small business and is saving money at 
the bank, he or she is encouraged to plan ahead for the future. 
 
1: The bank encourages people to save money. Before when we had money we did not think of 
that. 
 
F: Do you think that the Village Bank as an organisation could influence politicians or the 
government? 
 
6: It could have an influence, now that we have a Village Bank; it looks like the government will 
bring piped water into the community. I think that it would not have happened if we did not have 
a Village Bank in our community. There are so many possibilities for the community now that 
we have a Village Bank. 
 
2: It looks like the government has an interest in the Village Bank; I wish their interest in the 
Village Bank would grow so they could build us a bigger bank. 
 
9: Having a Village Bank could spark an interest in the government that would lead them to 
provide the Village Bank with facilities to work with.  
 
F: How many people in the group have shares? 
 
9 and 4: We do. 
 
F: What does it mean to you to be a shareholder? (Does it give you a sense of ownership/ 
power control.) 
 
9: Since I am not educated, when I went to open an account I was just told that I should also 
buy shares as well and I did. But I did not understand what it meant. I did not even think about 
asking. 
 
4: I think that it is important because it improves future prospects for our children. 
 
F: To those of you that do not have shares, what do you know about shares? 
 
2: Shares are money that one saves in his or her account. 
 
8: As far as I know people who have big businesses are the ones who buy shares. When he or 
she has bought shares, if I do not have money I can get a loan from the bank and the person 
who has shares would benefit by getting a share of the interests that I would be charged when I 
repay the loan. 
 
F: Why do some of you not have shares?  
 



Democratic Banking in the New South Africa 
 

124 

8: I do not have money to buy shares, the only way I earn a living is through selling and people 
do not always buy from me. In order to buy shares a person needs to have a lot of money that 
he or she can afford to fix, knowing that they won’t be able to withdraw it whenever they need 
money. 
 
F: How much does it cost to buy shares? 
 
9: They go for R10.00. 
 
F: If another bank opened in Mathabatha, such as Standard Bank or First National. Would you 
rather open an account there, or stay with the Village Banks? Why? 
 
5: I do not think that I would leave the Village Bank because when I have deposited money into 
the Village Bank, when I go to withdraw, I find at as it is. I also like the fact that the Village Bank 
is … 
 
3: I would support the Village Bank because when I withdraw any amount less than R500.00, I 
only get charged R3.00 while if the withdrawal exceeds R500.00; the charge is R6.00. Other 
banks charge more than the Village Bank does. 
 
2: I think the Village Bank is safe, when you have a lot of money in your account… with other 
banks …  
 
8: Even if another bank were to come to Mathabatha, I would not leave the Village Bank 
because if we do, it would mean that we do not know what we want. The Village Bank has also 
created employment for our children. 
 
7: I would never leave the Village Bank because I know how important it is, sometimes it does 
not help to jump every time something new comes up. I would not like to see another bank 
here, what I would like is for the Village Bank to grow. 
 
9:  I would never leave the Village Bank because I do not have to pay money for transport to 
get there.    
 
F: What if the bank was to open here in Mathabatha? 
 
4:  The Village Bank helped us when we really needed help, it is not that easy to just pack up 
and leave when we are so used to it. The value of the Village Bank is that when we make 
withdrawals, the charges are very low. 
 
8: We would never leave the Village Bank because there is no limit in how much we can 
withdraw, it also does not prescribe the days that are suitable to make withdrawals, whenever 
we feel like withdrawing money we do. 
 
F: What is the most important aspect of the Village Bank-to you personally- place to save 
money, an organisation you can participate in? A place to access funds? 
 
8: It is important because I am able to open a bank account for my child, I do not have a formal 
job or a payslip but that did not stop me from opening a bank account at the Village Bank. The 
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Village Bank does not have rules that stop me from opening a bank account. The other banks 
have rules that prohibit people who do not have payslips from opening accounts with them; 
here anyone could open an account at anytime. 
 
1: The importance of the Village Bank is that one could save money for one’s children while 
they are still young. 
 
7: The Village Bank is important because in case of emergencies, it is easy to get to withdraw 
money and there are no transport costs involved.  
 
3: The beginning of the year when children have to go back to school is a very difficult period 
financially, so at the beginning of June we are encouraged to start saving for the coming school 
year.  
 
9: I think that it is important because school children usually go to the Village Bank to learn 
about bank related subjects. 
 
4: We pride ourselves for having a Village Bank. 
 
9: Having a bank means that we as parents learn about banks, this opens up our eyes and we 
in turn teach our children too. 
 
F: I do not have any more questions, would you like to add something? 
 
8: Our Village Bank does not have computers or ATMs, we would really like help with these 
facilities. 
 
2:  I wish the people that are supporting the Village Bank could continue doing so.  
 
1: We would like to see the Village Bank grow. We hope that it will grow one day. 
 
7: What I wish for is for the bank to grow to such an extent that it will require a bigger building 
where people could get help. 
 
6: You said that you are researchers, it looks like you travel a lot and speak to many people, we 
would appreciate if you could tell others what you saw and hopefully some people would help 
us improve the Village Bank. 
 
Facilitator’s comments: 
 
This was the last focus group of the day. It also took place at the Fanang Diatla project. Nine 
women between the ages of 29 and 49 participated in this focus group. 3, 29 years old was the 
youngest person in the group, while 4 aged 49 was the oldest member of the group. 
 
By the time the last focus group took place, the atmosphere was very conducive for a 
discussion. Most of the people that had participated in earlier focus groups together with the 
members of the Fanang Diatla project had already left. As a result, there were hardly any 
interruptions or distractions during the discussion. There were only a few instances where 
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participants’ comments could not be heard. They gave each other chances to speak without 
interruptions.  
 
The participants were willing to contribute in the discussion. They seemed to have a fair 
understanding of what the questions asked were attempting to get at. They were aware of all 
the services that were offered in the Village Bank.  It is difficult to tell if any person dominated 
throughout the discussion. It appeared as if all participants were participating more or less 
equally. Only two people in the group have shares at the bank. As a result, the participants that 
did not have shares in the Village Bank found it difficult to respond to the question that asked 
about shares. 
 
The women appeared to be very loyal and committed to the Village Bank. Since some of them 
are unemployed and others rely on selling small items for a living, they seemed to view the 
Village Bank as the only bank that could provide them with banking services. The issue of lack 
of security, which was seemingly a concern for everyone else, did not come up in this meeting. 
They only wanted to see the bank grow and have better facilities. 
 
The focus group was conducted in Northern Sotho. It was held at Mathabatha in Limpopo 
province on the 17th of October 2002. 
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6.4 Motswedi Transcripts 

 
    MOTSWEDI BOARD MEMBERS 
 
The members of the board attending the meeting were the chairperson, the secretary, the bank 
manager and three additional members. All of the participants were male. 
 
Explanation Notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Responses given by the participants begin with the number which 
representing each participant below. The following table provides some background information 
on the various participants. In places where background noise made it difficult to hear 
comments made by the participants, "….." are used to denote missing words or sentences.  
 
 

Number Age Highest Level of 
Education 

Number of 
Years Lived 

in 
Community 

Number of 
Years Member 
of Village Bank 

Services 
Utilised by 

Village Bank 

Vocational 
Status 

2 74 Grade 8 74 6 Savings Retired 
4 73 Grade 10 73 6 Savings Tribal Councillor 
7 77 Grade 10 77 6 Savings 

Fixed deposits 
Funeral Scheme 

Retired 

10 67 Grade 10 67 6 Savings 
Fixed deposits 

Farmer 

11 82 Grade 10 82 6 Savings 
Fixed deposits 

Retired 

12 36 University degree 36 6 Savings 
Fixed deposits 

Funeral scheme 

Bank manager 

 
F: What does the term democracy mean to you? Personally how would you describe it? 
 
11: Democracy means having freedom. 
 
10: Democracy means freedom. 
 
F: What does the term participation mean to you? 
 
7: Participation means working together. 
 
11: Participation means to take part in something. 
 
10: Agrees with no. 11. 
 
F: Who of you have shares in the bank, you all have shares is that correct? 
 
All: Yes 
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F: Tell me a little bit about how the Village Bank operates, what responsibilities does the board 
have and how did they get to be board members how often do you meet. Basically I just want 
to understand about the operations, who makes decisions and what type of decisions are 
made. Tell me about the structure of the organisation? 
 
10: As the board we have the authority to make decisions for the community but sometimes 
there are decisions which need the community’s input. 
 
F: You say when making decisions, you include the community in the decision-making but 
there are certain decisions which the board makes on behalf of the community. Am I right? 
 
10: Yes 
 
F: How many shareholders are there? 
 
12: 237 
 
F: How do you get to be a shareholder? Can anyone become a shareholder? If I came and 
lived in Motswedi do I become a shareholder? How does it work? 
 
12: Initially when we started, we only allowed people who reside in Motswedi to buy shares. But 
we came to a point where we decided to spread our services to the neighbouring villages, since 
there were a lot of demands from them and they wanted to become members of the Village 
Bank. It was then up to the board to decide whether or not we should sell shares to members of 
the neighbouring villages as they will be standing a chance of being elected as members of the 
board of directors. Then the board decided that we can’t sell shares to the people from 
neighbouring villages, we rather sell to the people who reside in Motswedi, in case you have 
problems. When you have shares, you can be a member for a period of twelve months unless 
the board rules you out on certain conditions that will be known to that particular client and the 
board, so they could stand a chance of being elected. We don’t want to be governed by 
somebody from outside. 
 
F: Can any member of this village buy shares? 
 
12: Yes 
 
F: You say that the shareholders elect the board is that correct? 
 
All: Yes 
 
F: How often does that happen, how often do you have elections? 
 
12: The suggested period of service was one year but now that we were still learning, we didn’t 
have the general meeting after the period of those twelve months. So it was up to the client not 
the community because not every member of the community is a member of the Village Bank. 
So they said that since we are still learning, we must not find ourselves in a position whereby 
we change the board every now and then. Let us leave the board to run for a period whereby 
we feel satisfied with them and we are able to stand on our own before we can change 
everything. 
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So presently we haven’t changed the board. 
 
F: Does the Village Bank have a constitution, list of rules or anything like that?  
 
11: Is it regulations that the government rules? 
 
F: Yes no. 11 what were you saying? 
 
11: Mumbles 
 
F: Is that a yes or no? 
 
11: Yes 
 
F: Can you tell me about the different rules; I’m trying to understand the structure. How does 
the Village Bank operate? 
 
12: The Village Bank is fine. There is a rule that says no Village Bank may in future become a 
new bank to any Village Bank. The other rule is that no Village Bank may be registered unless 
it has an account. So every Village Bank has got to have an account. 
 
F: So these are the main rules? 
 
12: Yes 
 
F: If there is a problem or conflict within the Village Bank and the community or within the board 
or the shareholders with the board how are the problems resolved? 
 
7: We discuss the problem and solve it. 
 
F: Who comes to the meeting when you call a meeting? If there is a problem who comes to the 
meeting? Is it any member of the community, anyone with a bank account or other 
shareholders? 
 
11: It is a general meeting called by the chancellor of the chief executive. He calls all 
responsible people and the chief is also called. 
 
F: What happens if someone does something wrong or breaks the rules within the Village 
Bank? 
 
11: We haven’t gone so deep into such issues, but we will refer it to the board. We haven’t 
come across situations where we clashed and we were forced to take matters above our board. 
 
F: No. 10, do you have anything to say? 
 
10: No 
 
 



Democratic Banking in the New South Africa 
 

130 

F: I’m just trying to understand; any organisation has problems, people disagree. I’m just trying 
to understand how that is managed. So far if there hasn’t been any major problem with the 
Village Bank. Has it been operating quite smoothly? 
 
10: This is the right channel. We first call a meeting with the board. If sometimes there are still 
some misunderstandings with the board, we are supposed to call the shareholders and then at 
the end we must notify the chief. 
 
F: I’m just curious because I’m going to visit other Village Banks and when you do research, it 
is better to understand all the positive and negative things so that other people can learn from 
what is happening in other communities and that people don’t make the same mistakes. It is 
like an evaluation. 
 
10: When we started the Village Bank we invited the chief so that the Village Bank can run 
smoothly. We also called everybody in the village to tell them that we intend to open a Village 
Bank. The intention of the Village Bank was to help our people so that they must not travel long 
distances. Our elderly and disable people must not travel long distances. The chief is among 
this tribe that is why at the end if there are any misunderstandings we must take the matter to 
the chief. 
 
F: Can I ask, I’m curious about examples of the problems or concerns or issues that have come 
up in the last months since the Village Bank was opened. Were there major concerns or 
problems that were happening that you had to deal with as a board? Someone mentioned 
something that you moved the premises that was one of the decisions that you made. It was 
further away and you moved it here. What about services or computers or your relationship 
with the link bank what are some of the problems you had to resolve as board members? 
 
11: Some of the concerns that we discovered was that our administration was not up to 
standard. We haven’t been able to report to the shareholders about the money that is being 
collected as they are entitled to dividends. We have not yet done that; we are still in the 
pipeline. So these are some of the concerns that we discovered. We haven’t come to a stage 
where we can expand. We haven’t reached that standard where we can say we are moving on 
smoothly.  
 
F: Anything else no. 10? 
 
10: It does not mean that the board has failed. 
 
F: I’m not saying that at all, there are always problems in any organisation. 
 
10: We have agreed with FSA and we are expecting an audit so that they can help us, but even 
now we are still waiting for FSA to come and help us so that we can do our job properly. 
 
F: So that’s one of the problems, not enough support from the FSA? 
 
10: Its not that the support is not enough. They are in need of their shares, dividends but so far 
they are still discussing with us. We are still waiting for FSA to come and help us. 
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F: What are some of the things that you would like FSA to help you with? Are there other 
examples of things that you would like the FSA to help you with? 
 
10: We have got money at FSA about R7200 we are still waiting for the FSA to pay us. They 
are not doing well with us with the burial scheme. If these people can explode then we will be in 
great danger or the FSA will be in danger. But just because we are Batswana we are not a 
fighting type we believe that we must sit around the table and talk. If it was not so we could 
have seen a lot of problems. For now there are no problems we are still talking but we need the 
help so that we can give them their dividends. 
 
F: How does the burial scheme work? No. 12 you have a burial scheme is that correct? 
 
12: Yes 
 
F: That is the service that the Village Bank offers? 
 
12: Yes 
 
F: Tell me a little bit more about it; I don’t know anything about burial schemes. 
 
12: Initially when the funeral scheme was introduced it was formed in terms of concepts. 
Apparently it was not well administered that is where the problem rises. For the first year, it was 
…   The problem began when the introduction of lets say for instance the Village Bank has 
1000 members and then the under writers when they introduced this, they were expecting all 
the clients of the particular Village Bank to join the funeral scheme whereby you find the Village 
Bank has 1000 members and the other one has 200 and the other one has 500 so if all the 
members by then could have joined the funeral scheme, we wouldn’t have large problems like 
we have now. Because you’ll find while the Village Bank has 1000 members only 20 of them 
join the funeral scheme and they have to pay the premium of the less premium by then was R5 
so the waiting period was 3 months as it is in all the funeral schemes. If you calculate the 
premium that they have paid after 3 years: that will become 20*R12*3months. Only one claim 
of death will be able to be paid from the premiums of 3 months. So the principal member and 
the spouse was R5000 and you find the premium that has been paid for, for 3 months is less 
than a R1000. The under writers should pop out their money and add it to the premium that has 
been paid to make R5000. 
 
The under writers were running at loss. You see, unlike where you could have had all 1000 
members to join the funeral scheme it would have been better. We didn’t have a large number 
of clients, so it caused a lot of problems. 
 
You find that when the under writers pay the claim its going to take a long time than you have 
promised your client that within two or three days, I’m going to give you your money. 
In that case the clients wont be fighting from the under writes side but they will be fighting over 
the administrators side, saying “You have promised us that you will pay us within three 
months”. 
 
In that way it puts pressure on the administrators to take out the money from the bank and give 
the benefits to that particular client. On the other hand that underwriter does not release the 
money to reinvest in the Village Bank. So this is where the problem started. 
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F: I just want to go back to earlier on you said one of the goals was to have a place where you 
could save money locally so they don’t have to take the money out of the area. Since the 
Village Bank was opened, who comes and joins the Village Bank? Is it a particular type of 
people or just everyone?  
 
12: Like I have indicated earlier on, there was a need for the people from the neighbouring 
villages to come and invest their money in the Village Bank. So we didn’t find it necessary to 
have an age restriction or gender restriction. We just take from 0 to whatever age. Everybody 
has an account with us 
 
F: Do you think the success of the Village Bank is a good thing? Tell me about the positive 
things that you see as a result of the Village Bank. What kind of impact has it had on the 
community? You are obviously here because you believe in what you are doing so tell me more 
about what’s so good about the Village Bank. 
 
F: Rephrasing the question. How has the community improved because of the Village Bank? 
 
7: The community is happy about the Village Bank. 
 
10: The people are satisfied because as they don’t travel a long distance to their money, they 
don’t spend their money on transport and as the chairperson has said here in Motswedi the 
hooligans are not serious about crime as they are in town. If a person is in need of money, he 
or she does not travel. Let me say you have a R50 and you travel about 40 kilometres to 
deposit R50 the R20 from the R50 is for transport R10 is for food so it means that you are only 
going to deposit R20. This is an example, but if you have got R50.00, because you are near 
your bank, you just come straight from your home and bank all of it here.  Tomorrow when you 
are in trouble, just come to the bank and withdraw the sum that you want and you and you are 
going to do your… without spending it again. 
 
F: I have got a question, what is so special about the Village Bank? For example is Standard 
Bank opens across the road and it has the same fees and the same interest rates as you have 
why would you tell me to bank here instead of Standard Bank? 
 
F: Rephrasing the question. If a Standard Bank opens across the road and its exactly the 
same, its fees are the same and the interest rates are the same tell me why I should bank here 
instead of there. Is there anything special about the Village Bank that’s more special than a 
normal bank? 
 
10: No there is nothing special but I think it is very important because all this time we didn’t 
have this and at the present moment we are learning and we are gaining a lot of vocabulary/ 
“knowledge” about the Village Bank. If tomorrow a young man like Shadrack can be hired to 
work at ABSA he can do the job because he started here. It is a good privilege to have a 
Village Bank. Even if Standard Bank can come it is fine because we are going to compete to 
see and at the end we are going to look for a Marketing Manager so that we can market as the 
commercial banks are doing. That is what we are intending to do. 
 
11: In addition to that, I personally had an account with Standard Bank and I wanted to invest 
my money and they told me that the highest interest rate that they will charge me will be 10% 
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and when I compared it to the Village Bank I found that the Village Bank as young as it is it 
offers 12%. This is something that I personally witnessed and I think it is an advantage of the 
Village Bank. 
 
One other thing is that the Village Bank is more approachable and people are more 
understood, so you understand that it is more practical to bank with people who can 
understand you. It does better than the big banks; it gives you 12% while they give you 10%. 
 
12: I want to respond better about the question that you have just asked now. I think there 
won’t be any competition the competition will be posed by the Standard Bank because the main 
aims of opening the Village Bank was to give services to our people who do not have the right 
resources to open an account with Standard Bank. For example if you open an account with 
the commercial bank they will ask you a number of questions like do you have a pay slip and 
what is your source of income etc, they will also give you a minimum amount that you should 
start with which is higher that what we offer in the Village Bank. 
 
The other reason why people will be in favour of our Village Bank is that we are not issuing the 
credit cards we use the books where you can see your balance and every transaction that you 
have made in your account, rather than using ATMs, which our elderly people are not familiar 
with. Most members of the Village Bank are people who have suffered the pain of being robbed 
by their children from the commercial banks where you find that those that are unable to go to 
the commercial banks send others or go by themselves. Because they do not know anything 
about ATM’s, sometimes they may ask a passer by to help them. The person could memorise 
the pin code and swap the original card with another one. They won’t be able to see that the 
card has been swapped, as long as it looks like theirs, they may not even know how to read 
they just take the card whereas the thugs will already be gone with their card. They have 
access to his or her account. So I do not think that Standard Bank or any other bank that may 
come and operate in the same way that we do. They would not come and say they offer credit 
cards and we also offer service 1,2 and 3. It would take time.  
 
 
F: What interest me is that you have a Village Bank that is owned by the members of the 
community they buy shares and they own the Village Bank, that is different from a commercial 
bank. Now I want to understand that does that mean something to the community that when 
they look at the bank they know they own that bank and they participate in how the bank is 
managed. Is that not an advantage compared to the commercial bank? Or you don’t think that’s 
necessarily strength of the Village Bank? 
 
11: People feel that it is something that they own and which can serve them, and which they 
can bring their problems to…  
 
12: To add on that we have to take into consideration the fact that the Village Banks are owned 
by the community and with the commercial there won’t be a group of from that particular branch 
to come and assess the opinions of the community and also the community won’t be known to 
the bank. Therefore it will be difficult for the community to give that bank a green light as to how 
to run the bank. Also the people will be thinking of those fly by night schemes that take people’s 
money so it is going to be very difficult to convince the community to come and join the bank 
whereas they have their own bank The community has withdrawn from commercial banks 
because of 1,2,3 and now that they have found out that they can stand on their own they want 
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to come to their village whereas they rejected them at their offices and they do not have an 
access to loans. 
 
F: Is that what you have planned? Do you have a particular type of loan in mind? What stage 
are you in, in your thinking about loans?  
 
12: We plan to offer study loans and loans for farmers. 
 
F: Is that who you are targeting farmers? 
 
12: Yes it is farmers and also business people. 
 
F: One of the things I’m trying to understand in the studies around civil societies, around 
organisations within communities coming up and making decisions and taking control. For 
example like Village Banks its not political its not with the government its apart from the 
government but its people within the community that saying, like you have done, we need 
banking services lets do something about it lets get organised and make changes about it. 
That’s what I mean by civil societies, people getting together and taking action. The next step is 
that those groups of people can then start to bring an influence on other structures. Do you feel 
that it’s something that the Village Bank can do or would like to do, bring a positive influence on 
the community or the government? 
 
Rephrasing the question: Do you think the Village Bank as an organisation could bring a 
positive influence on other structures or the government as an organisation have you thought 
about that? Do you sometimes go to the local government and tell them about the issues that 
affect the Village Bank or not? 
 
7: Motswedi, Letlhakane and Mokhutswane were addressing the audience and the premier was 
also there and he was happy about the Village Bank. He promised that in future he would help 
the Village Bank to grow. Somewhere in Mafikeng there is a Village Bank where … 
 
F: Are you happy since then that they have given you the support that they promised? 
 
10: We are still waiting for the government to give us support. They only give us promises. At 
this time they went to Letlhakane and the premier bought shares from Lethlakane’s Village 
Bank now there are still a lot of things that we wish or are expecting the government will assist 
us with. 
 
F: Can you tell me more about those things? 
 
10: For example, so that we can improve our Village Bank if they can give us computers, 
photocopying machines and fax machine. Let me say if we can get these, I promise you as my 
chairperson has said already. Yes we have promised the premier because at that point our 
report was one, something million and we promised him a lot. Now even you Madam we 
promise you that if we can get these things really I’m sure most of our people when they see 
machines, the computers they can come and join the Village Bank. 
 
11: I believe the Village Banks are starting to show their signs, they are being recognised 
because we have discovered that in Zeerust there is already a branch of the Village Bank. A 
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shopkeeper told me and it is nice to see that these smaller banks that started as small are now 
spreading. It is only for us to get closer to the government and see where we can get full 
assistance … 
 
 
F: Is that what you have liked to see? 
 
11: Yes we’d like to be appreciated. 
 
10: We are expecting a lot from the government because two men came here from the 
Agriculture Department, they said they were send by President Mbeki to come and make a 
research as you are doing a research because his intentions is to, you see he is in need of 
about 45 Village Banks in South Africa and now we are still waiting. Sometime when they are 
finished I think we will be expecting a lot from the President maybe he will help us. 
 
F: You told me you have 1451 accounts and you said you have a million rand in deposits is that 
correct and that the interest rate is 12% for a fixed deposit. 
 
? Due to the fluctuation of the rand, we were forced to drop the interest rate, before it was 12%, 
if the rand does well we will be able to go back to that rate. Presently, the highest interest rate 
is 8.5, like the commercial banks 
 
F: That’s for a fixed deposits? 
 
? Yes  
 
F: What is the minimum term for a fixed deposit 
 
? Three months and the maximum is twelve months. 
 
F: And it is only two rand charge to withdraw? 
 
? It depends on how much you withdraw. It is written down that the maximum is R30 and the 
minimum is R2. 
 
F: Your charges are cheaper than the normal bank is that right? From an accounting point of 
view how does the bank sustain itself if it’s cheaper how do you compare in terms of your 
operating costs and how do you remain solvent as a bank? 
 
12: The bank sustains it’s expenses and incomes but if you can take a thorough investigation 
on how the accounts are explained you will find that most of the people have got less than 
R1000 whereby they don’t qualify to get the interest on their accounts. Of these 1451 clients 
1000 of them have got less than R1000 and say for example they have R999 so if you 
calculate you will say 1000* R999 and you will find that you have a maximum entry of accounts 
in interests within the commercial bank whereas you are not going to give those people whom 
you have collected their money, you are not going to give them anything. You will find that say 
one has R15000 and the account interest in the commercial bank says we want a minimum of 
R20000 so he does not qualify to open an account there, he comes here to open the account 
and collect the money from various … 
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F: You have one account with the link bank and all the money goes to the link bank? 
 
12: Yes we have more than one account we have three accounts and the main account is a 
cheque account where all the accounts emerge. The money that is collected goes to that 
account. The cheque account must have at least R50 000 so that it can cater for our clients 
needs for the whole month. 
The rest of the amount that we have is within the investment in the commercial bank. We have 
more than R300 000 in our ABSA investment management services and we have others in 32 
day and others in money markets.   
 
F: ABSA, do they manage the money for you? 
 
12: Yes we have a broker in ABSA that takes care of our money. 
 
Facilitators Comments 
Because participants were members of the board of the Village Bank, many of the questions 
were no longer relevant, and additional questions were added. 
 
The group was also conducted in the Village Bank, but by this time the bank was closed to the 
public. The board appeared very defensive and reluctant to engage in any active discussion, 
making it difficult to learn more about the bank. They were also defensive towards questions 
that attempted to better understand what problems the bank had faced in the past and how 
they had been addressed. They seemed to view this as a direct criticism upon themselves. 
 
The board members, apart from the manager, appeared to have very little knowledge of 
banking practices or any general business knowledge, understanding or experiences. Because 
of this it was also difficult for them to conceptualise what risks the bank might be facing in the 
future as well as what products and services that could be potentially offered in the future. On 
the whole, the discussion was awkward and was not an open, critical analysis of the bank's 
progress, as was hoped for. 
 
It was confirmed after the focus group by the bank manager that all of the participants in the 
day's focus groups were locals from Motswedi and were not from neighbouring villages. 
 
The focus group was conduced on August 30th, 2002 and was the fourth focus group to be 
conducted. 
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MOTSWEDI MEN 
 
Explanation Notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Responses given by the participants begin with the number which 
was pre-allocated to each respondent. The following table provides some background 
information on the various participants. In places where background noise made it difficult to 
hear comments made by the participants, "….." are used to denote missing words or 
sentences.  
 

Number Age Highest Level of 
Education 

Number of 
Years Lived 

in 
Community 

Number of 
Years Member 
of Village Bank 

Services 
Utilised by 

Village Bank 

Vocational 
Status 

1 26 University Diploma 26 2 Savings Unemployed 
2 28 Grade 11 28 2 Savings Unemployed 
3 27 Grade 12 27 1 Savings Unemployed 
7 25 Grade 12 25 1 Savings Unemployed 
8 62 Grade 9 62 6 Savings 

Fixed deposit 
Self Employed 

9 26 Grade 12 26 2 Savings Unemployed 
10 24 Grade 12 24 1 Savings Unemployed 
11 35 Grade 12 35 3 Savings 

Funeral Scheme 
? 

12 39 Grade 10  39 Savings Self Employed 
 
F: What does the term democracy mean to you? 
 
7: I think democracy means the system at which government is transparent in this community, 
including the freedom of speech, including transparency at which they respond to the 
community in time that’s what I think. 
 
10: I think democracy means the free exercising of fundamental rights as found in the 
constitution. 
 
12: To me it means to be free to do things that you wish to do, to say things that you were not 
able to express freely before. 
 
8: Democracy means all the people to participate on their duties regardless of any other thing. 
 
10: It is the free exercising of fundamental rights. 
 
F: What are those rights? 
 
10: Freedom of speech, freedom of associations etc. 
 
11:  Democracy means we have to work together in order to achieve what we want in life. 
 
9:  For me democracy means being free to do anything including freedom of speech and 
freedom of doing anything that does not offend other people. 
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F: How does democracy work at a local level or a community level as opposed to the national 
government? 
 
? For me democracy in the community means that as it should be applied we have got in the 
community to sit down and to discuss our problems and to solve them ourselves before we 
could deliver them to the upper houses. I think that is a clear democracy.  
 
10: I think democracy in the village is a controlled one because we are not exercising some of 
our rights most of the people who are here, all the decisions are taken by the tribal people. 
 
F: What does the word participation mean to you? 
 
7: I think participation is the way people are taking part, maybe let me say in the community, 
how they participate. For example maybe there’s a meeting or something or maybe a meeting 
of reconstruction, how the people take part in the meeting and coming up with decisions on 
how to construct the road. I think that’s what participation is. 
 
8: With participation we mean that all the community should take part in whatsoever is going to 
be discussed in the community problems most probably like, more or less let me say that the 
community should start all planning of our village and how to develop it and keep records of 
that so that they could start to spread it all over to be applied. 
 
F: No.1, you haven’t said anything what do you think? 
 
1:  Participation to me means a contribution whereby all the people in the country contribute in 
building a strong and powerful country and whereby they take part in making their developing 
country a powerful country. 
 
10: For me participation means allowing yourself to do something purposeful. 
 
7: I think participation deals amongst other things with transparency. I mean if the management 
of the community is not more transparent to this community I do not think the community will 
speak more into what they decide. So I think if there is transparency, there is also participation. 
 
12: Participation is to take part in what can be done in the village. 
 
9:  It is to take part in developing the community so that it can have a better life. 
 
2: It means we must take part in everything that is happening in the community and not pull 
ourselves back and ignore things. We must see what people do so that we can also do the 
same. 
 
11:  Participation means to take part in meetings to gain knowledge. 
 
F: How does the Village Bank operate, who makes decisions and how are they made? 
9:  For me the Village Bank operates properly because when you come to the bank with a 
problem you can ask them and they are able to explain to you and give you some information 
on what you want to do. 
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12: The decisions are taken by the committee, which runs the bank. 
 
7: I think the Village Bank is doing well right now because if you can take a look the people 
from our community some of them were not familiar to the funeral schemes and wise savings 
so I think they are doing well when coming to savings and funeral schemes because people 
have even joined those schemes. I think when coming to maybe a crisis or a death, they have 
that or they make it simple for someone to bury him or herself.   
 
8: The Village Bank, according to how it was introduced, according to the statute, actually it 
should have been run by the appointed board of which their duties are to take all activities in 
advise of the tellers because this bank at the juncture I suppose where we started it there was 
no manager at this bank. So we said in the executive committee that the procedure of that 
should be the appointed board, which was actually appointed in front of the general meeting. 
Now I don’t know what is taking place in this board. 
 
F: Can I comment? Are you saying that, this does not happen now? 
 
8: I say it should be run by those people because there has never been a manager as this was 
a pilot project you see so that is why I say that we appointed the board to see whatever is 
happening in the bank. So you see at that juncture, but I cannot give a clear report now 
because I do not know what is happening at this point. 
 
F: How is the board appointed?  
 
8: We elect the board in front of the general meeting of the community. 
 
F: Of the community or members of the Village Bank? 
 
8: No in the community as a whole. 
 
F: So you don’t have to be a member of the Village Bank to vote? 
 
8: Those people are members of the Village Bank 
 
F: How do you become a member of the Village Bank? 
 
8: To become a member you should have shares in the bank. 
 
F: Does everyone here have shares? 
 
7,8,10: Yes we do have shares 
 
F: Do you have an account at the bank? 
 
All: Yes 
 
F: Do you have an account at the bank? (All say yes) I thought you have to have a share to 
have an account? What exactly is the difference between having a share and an account? 
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8: The difference is that the responsibility lies more on the shareholders because there are 
some restrictions on their money. To become a member you’ve got to have a special share 
certificate. 
 
F: That is for the membership? 
 
8: Yes for the membership, it allows you to vote. 
 
F: So you don’t have a share certificate? 
 
8: No 
 
F: Why not? 
 
8: I suppose it is because of the misconduct/ misappropriation of the management. They didn’t 
notify me of how important it is to buy shares. 
 
F: How much does a share cost? 
 
8: It was R10 a share. 
 
F: Can you buy shares today? 
 
8: No they closed it. I don’t know what was happening because according to how this bank was 
introduced to develop the village. Lets say for instance the people here maybe they are round 
about 78 000 and then that was while the government intends to make a Village Bank so that 
they could buy shares of R10 each so that they could collect maybe a lump sum of money and 
there after within those shares then they could uplift the standard of the community how to 
develop themselves. You see but now it is a … because out of the at least lets say about 7 to 
9000 people it is always about 200 and something people who have shares. 
   
F: Do you have a share? 
 
8: Yes  
 
Some say no. 
 
F: Would you buy one if you could? 
 
Yes (at the back) 
 
8: No not at this juncture because I don’t know how it happened. It was through my absence 
when they said they are closing shares. I don’t know what was happening.  
 
F: Does that mean when you have a community member to elect the board you don’t have a 
say? 
 
No we don’t have a say. 
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11:  We do have a say. 
 
10: I think shareholders are there to appoint the managers; we in turn can run the village. So I 
don’t know how does one earn a share these days. 
 
F: Number 12 when did you get your shares? 
 
12: People have shares in this bank but the problem is we don’t have full information, even if 
you come and ask them how far we are no one will tell you the truth till today. 
 
8: That I can support because I once made a query about it I tried to approach the committee 
that was appointed about four to five months ago, I called them and told them that lets come 
together and talk this problem through because I see this thing is running now out of the 
system because according to the statute book the shareholders should be notified about the 
annual year report but now it is almost the sixth year. The shareholders have never been called 
together and none of them has ever had a report from the committee.  
 
F: How many people, is there about 300 people who are shareholders? 
 
8: No it is about 226 people. 
 
F: When the board was chosen who was at that meeting, who decided, was there actual voting 
like in the election? 
 
8: No there was no voting, the board was just appointed because if they were voted they could 
have called together the shareholders. 
 
F: Who was at that meeting, where you all at the meeting? 
 
ALL: No 
 
F: Who are the people that have an influence over how the bank is managed, what types of 
people are they? are they rich people or poor people? 
 
8: I think they are the rich people because most of this people are pensioners. You see that is 
my worry that what I say will last. We’ve got to change this board because they are all 
pensioners they are earning money every month and they don’t worry about the progress, they 
don’t even know that the money we save we save it to develop something but not to save the 
money to be proud that we have money. On the other hand my view is that this money that the 
bank is making it is made so that it should develop the youngsters, it should not be collected to 
be a lump sum of money that has got no use.   
 
F: What happens to the profit that the bank makes? 
 
8: We don’t know anything about it that is what I’m querying. But now the second thing is that 
I’m puzzled about the profit of the bank what more about the tax that annually tax the bank is 
paying whereas the poor community is suffering. And my other option was that if they could call 
these shareholders together and tell them what is it there in the shares and ask these 226 
people whether they could make a second listing so that they could make another project and 
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then they could hire another three or four people like whatever is happening here in the new 
bank at the moment. But now they don’t want to come together and the other problem is that 
they don’t notify the community about their shares. 
 
7: I think the representatives must be elected democratically so I think that is why the Village 
Bank is trying to … 
 
F: If you could all buy shares, you would all buy shares and you would all like to vote for the 
board? 
 
All: Yes 
 
12: Even now, if you want to buy shares the problem is that no one can clarify the story of the 
shares even the report. 
 
 F: Does the Village Bank have a constitution or list of rules? If yes, what are the rules? 
 
All: No 
 
? You see there is a problem with this … the bank if you form an association like this or 
development you should know that it is a hassle you’ve got to work hard and you have to 
communicate with people and give the people a report of the progress but now this old men 
that are in the committees can’t manage this. 
 
F: Is there an official list of rules that you know about? 
 
All: No  
 
F: If there is a problem in the Village Bank how is it resolved? 
 
8: I suppose this is the first problem that we have had in the Village Bank and in my opinion I 
was supposed to tackle this people though, I cant get through.  My intention was to see a 
linking bank so that I could know everything about why can’t we get all the reports like all other 
people who are in the banking sector. 
 
F: Does anyone know about a specific problem in the past where someone broke rules? 
 
12: If there is a problem it is hard to stop. Like myself I had a problem with the bank I just 
wanted a cheque of R4 000, these people must go and hunt somebody to come and sign for 
the cheque for three days, just to sign a cheque. 
 
F: And what happened you had to wait three days to get your cheque signed? 
 
12: No after five days waiting for … 
 
8: You see this management here I think this mismanagement is caused by the financials of 
this bank because when we started this they promised us that they will train this workers and 
that they will give them monthly lectures so that they could be advanced. That’s what they 
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promised us and secondly they promised us that if we reach a certain target in the savings 
here, they would come and build us a new bank but all those things are in vain. 
 
F: Do you know of any events that happened in the past, like someone stealing money? 
 
All: No 
 
F: What type of people are members of the Village Bank? 
 
3: People of the village 
 
1:   We are all allowed to become members. 
 
2: Our next neighbours they use this bank. 
 
10: I think everybody who has an ID can participate in the Village Bank. 
 
9:  Everyone who wants to save and who has an ID, and also, anyone who would like to open a 
policy for his or her children. 
 
8: I think the account is open for anyone regardless of where it comes from or where you 
reside. There is no discrimination. 
 
F: Are you happy that your opinion is heard at the Village Bank? 
 
? Can you elaborate on that? 
 
F: If you have something that you have a problem with, can you voice your concern or your 
opinions about how you think things should be done even if they don’t agree with you, do they 
listen to you or do they say no we don’t want to here about it.  
 
10: If you have a problem they have to listen. 
 
F: But do they listen? 
 
10: Yes they do listen. 
 
F: And then what happens? 
 
10: I think in return you just voice your concern and you will never know. 
 
F: Can anyone give me an example of a situation where they voiced their concern and tell me 
what happened? 
 
8: You see my worry is that with these people here’ sometimes you ask them a question and 
they can’t answer you because there is not enough information for them. To my surprise I 
wonder that a linking bank what is it doing about this because a linking bank should assist them 
as according to how they agreed according to the statute book. 
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2: For example if I have a problem, they write it just down there is no booking that I was here 
on this day and my problem was this. I tried to talk with those people they know me very well. I 
come always and ask them why can’t you just have a book here just to write my problem that I 
was here on this date. They are going to wait and wait and wait for a long time just to get the 
correct answer. 
 
F: How independent is the Village Bank from other structures in this community or do other 
structures influence the Village Bank or does the Village Bank influence other structures? Does 
it make sense? Is it an independent organisation or do other organisations influence the Village 
Bank or is it independent?  
 
8: I think it is dependant not independent. 
 
F: Whom is it dependant on? 
 
8: On the linking bank and the customers. 
 
F: Do other organisations in Motswedi influence the Village Bank, not individuals but 
organisations? 
 
8: Yes, the burial societies, churches, schools, shops etc. 
 
F: Does the Village Bank influence the burial society or does the burial society influence the 
Village Bank? 
 
? Burial societies influence the Village Bank. 
 
F: How? 
 
8: Because they are taking their income to save here and they withdraw at the time when they 
need that money. That is how they influence the Village Bank. 
 
F: Is it a good influence, a positive or negative influence? 
 
8: I suppose it is a good one because it is making profit to the bank. 
 
F: Anybody else, any other structures? 
 
? Those that we have mentioned the school, churches, businesses etc, are independent. Even 
all the shops. 
 
F:  Say for instance to all the owners of the shops do they get together and say to the Village 
Bank “You must reduce your charges or you must not charge us interest. How does it work, 
how do they influence the Village Bank? 
 
10: For me the Village Bank as an institution is an independent one because those churches 
and shops and other organisations, they do what they are suppose to do. They take money to 
the bank so that they can make profit like everybody will be doing. It is not a direct influence it 
is all about money, taking your money, investing it and getting it back. It is just like that.  
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F: That’s why I am asking. For me, I have a bank account at Nedbank. I give Nedbank my 
money but I have no say over Nedbank I can’t influence Nedbank. I run a business and my 
business can’t influence Nedbank either. That is why I’m asking in Motswedi, it is a small 
community and the Village Bank is run by members of the community. Does the community 
use these services or are they influencing how it is run? 
 
10: They are not using the services they are just taking their money to the bank. It is like what 
you said, you have a bank account in Nedbank but you don’t make decisions for Nedbank. 
 
F:  Does everyone agree or do people disagree? Someone might know something different. Is 
the Village Bank independent or is it influenced by other structures? 
 
12: Well I can say it is independent but sometimes they just use another way, maybe we have 
a meeting in the tribal office and they say hey, we have this thing at our bank just to give us a 
little bit of information maybe the manager of the bank. They just don’t give us a … like 
something like a burial society, we don’t have something like that in our bank but they have 
introduced something and they try to spread it in the other way … 
 
10: Like I said, democracy here is controlled. You know if there is a problem it is solved there in 
the tribal office. Those board members and the elders of the community, they don’t take their 
services. Maybe like something like, I take R5 to boost you don’t do that. If there is a problem it 
is going to end there they sweep it under the floor just like that. 
 
7: I think the Village Bank is independent that is what I think. For example, if there is a meeting 
in the tribal office, what they do is they are taking the information to the board members of the 
tribal office then it is like maybe you give them information so that they can spread it all over 
the village. I don’t think it is the way of assisting them, maybe they have their own information 
concerning those different organisations, how to open maybe like a funeral scheme then the 
funeral scheme must come and bank here. So I think, it is the way of getting them to spread 
information in the villagers of this village. 
 
F: Say for instance you found out that somebody the manager or the board member stole all 
the money from the Village Bank? What would happen? 
 
? (Laughing): I think there are proper channels to claim your money. I think you just have to 
come to the bank and check your outstanding balance and then ask for your money. If it 
happens that they stole it you have to come and get to hear the story and get a genuine 
explanation. 
 
8: When coming to robbery of the bank I suppose that it has been long solved before this bank 
was registered. The first option that we prioritised was to insure the bank for the safety of the 
bank first. So we insured the bank through Sanlam. I suppose that … that would involve the 
linking bank and the insurance agent.  
 
7: I think the Village Bank it was formulated under an Act so it is under Government. If maybe it 
happens that money is stolen here, the government should take maybe some decision on how 
members of this bank should reclaim their money. 
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1:  I think if money is stolen here, like we’ve said there are channels to be followed. So our … is 
that I think we don’t have any response because we know that our money is safe. Each and 
every day even if we get robbed we know that you put the money in the bank, as someone said 
we have proper channels to follow, so if the money is stolen we don’t worry because we know 
that our money is safe. 
 
F: So you all fell very safe about your money here? You can sleep at night. 
 
All laughing: Yes 
 
F: The Village Bank as an organisation do you think it has the potential to influence the 
politicians and government? And do you think it should? Do you think they should get together 
and maybe vote for the local council or vote for the provincial council and say we want better 
services or we want this. What do you think? 
 
8: They are the part of the community they are involved. Those politicians they are a part of the 
community they are also involved in the services.  
 
F: If another bank opens in Motswedi such as Standard Bank or First National, would you 
rather open an account there or would you rather stay with the Village Bank and why? 
 
7: I think that one deals with a matter of competition. I think right now the Village Bank operates 
under monopolistic situations. It is the only Village Bank in the village. But if there is another 
bank right here, if they may let us open another bank I think they must compete, the one with 
better savings and the one with better interest I mean people will flow to them. So I think that 
one deals with competition. 
 
12: Agrees with no. 7 
 
9:  I think the way in which the one who works here deals with the clients of the bank, it will 
determine the way in which the client will be … and the way the interest the bank has made it 
will determine also the number of the clients that … 
 
F: Customer service? 
 
9:  Yes. 
 
1:  Adding on that one of no. 7, like he said it will be determined by the competition and then 
even the, if Standard Bank has come with a speed cash machine so sometimes you will need 
some money during the night and you know that they will run for the type of services.   
 
8: Well I think for that question, in a business we’ve got competition all over. As this savings 
bank, if the other bank comes and open here, what should be done here is to see how to attract 
clients so that we could manage in between then we make a competition with other banks.  
 
7: I think the label of the company talks the most. I mean Standard Bank is one of the biggest 
banks. If they might think like to open a bank here, people will flow to them because they have 
better services. I mean like speed cash, like what he said, this one is a Village Bank I mean is 
has maybe nine years right now so Standard Bank is one of the biggest banks in our country.  
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F: Right now you are saying that if Standard Bank came because they have more experience 
and they are much quicker and they probably have much better services possibly most people 
will go there. Since you have discovered that only few of you have shares in this bank lets say 
you had shares and you could vote and you had say on how the Village Bank was run, do you 
think you would like to stay with the Village Bank? 
 
10: I think it is unfortunate for me to have never had a say on that question. Initially this Village 
Bank was opened to uplift the community that was the purpose to uplift the community. So if 
Standard Bank comes here and open their whatever ATM, I don’t it is a problem because they 
are here to make profit in return they do have a profit so I think I will stay with the Village Bank. 
I think people here, I think they are trained to have specific … skills and techniques so if there 
is a better customer care I will stay because it is all about customer care.  
 
1: If I had shares and I’m not channelled meaning a have a say on that because I have a share, 
my answer to this one would be different because I would stay with Standard Bank because I 
would have a say and I would tell them maybe to bring some changes.  
 
7: The main purpose of this Village Bank I think it is to uplift the village. Maybe lets say there is 
a crisis somewhere concerning maybe like, it is an organisation this bank. For example maybe 
a construction of this road maybe they can fund the company that construct that road. So I 
think I would rather stay with the Village Bank because they would be assisting on the 
community.  
 
F: Do you think they would have the community interest first? 
 
7: Yes that is what I think. 
 
8: I suppose for development according to how the Village Bank was introduced, it is much 
important for the community to pertain and for most probably a shareholder for the 
shareholding money is the money for the development of the community. For Standard Bank to 
come and open here, it doesn’t mean any difference because the Standard Bank also has got 
shares to sell at the time when they approved it. 
 
F: Do you think a share in Standard Bank will give you a say on how it is run? 
 
8: It would depend on how we sign the contract with them, like the very same as we signed this 
contract. The community has signed a contract with ABSA and so on. 
 
7: On what I said earlier I think the main purpose of this bank I said it is to uplift the economy of 
this community so I think the Standard Bank as an example; it caters for all the members of the 
country. It is not based only on certain individuals but this one it is based on the community it is 
a Village Bank.  
 
F: It seems it is based on the community but it doesn’t seem the community has a say. Do you 
think that will change in the future, what are your chances for that to change, for you to own a 
share for you to have a vote? 
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7: If maybe they can open and give us a chance again to buy shares maybe because we didn’t 
have this information that people are buying shares here we only heard from these two 
brothers here. So if maybe they can open it again then we can have that chance to buy our 
own shares and we can have a say on this.  
 
12: Having a method is very important, if they can come up with a good method and they have 
a good time for this bank.  
 
8: I think the bank has to open a customer care office so that we can lodge our complaints and 
make reasonable contributions in regard with ideas. 
 
12: To add on that one. Maybe lets say you have a problem today, which is Friday it mustn’t 
skip tomorrow and seven days working hours … We must not wait too long to get service. 
 
9:  I think if the bank can make a suggestion box in which one can write his suggestion and put 
this suggestions in that box maybe it would be better for us. 
 
F: Let me recap on something. When I came here my understanding was and of what I’ve read 
about Village Banks was that every person who opens a savings account has a share and that 
every person who has a share voted the board. That’s what I came here to understand better. 
Now seeing that is not the case, do you as individuals feel you have the power to change this 
situation? Or you give up no point for hoping for something better or trying to do anything to 
change. I actually want everybody to comment.  
 
7: Earlier on when our discussions was on, this man mentioned something like democracy is 
made possible.  
 
F: Who makes democracy possible? 
 
7: Me, but the problem is decisions are made by those who are powerful enough better than us. 
I don’t have a say when coming to the election of the board. Maybe let me say they will just 
come to us and tell us that we have elected 80 members lets say for argument sake they will 
be running the bank but without passing information to us that we will need some people who 
will run the bank. So I think if maybe the election of this bank was run properly maybe we 
wouldn’t have this much problem about it. 
 
10: I think seeing that they’ve been uninformed about this shares and whatever, I think there 
has to be someone or like no. 9 has already said that there has to be a suggestion box so in 
return we can come and write our complaints and then in return they will call a meeting and 
then everyone will participate in the meeting maybe we can serve a purpose.  
 
12: …before we elect another committee we have a report of how they worked for the whole 
year. 
 
8: That is quite correct what this man has suggested. According to the statute book it is 
mentioned that the board members should be elected every year after 12 months.  
 
F: Is that not what is happening? 
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8: No that is not what is happening. It has been six years since they have been elected. 
 
7: I think the people here were not given contracts they were appointed, so I mean if maybe 
they were given contracts they should submit us with the annual general meeting on how did 
they work annually that is what I think. 
 
10: I think the board members are older people. Most of them are over 65 years. They don’t 
have skills.  
 
F: What to you personally is the most important thing about being part of the Village Bank? is it 
a place of saving money, an organisation that you think represents your interests or a place for 
a funeral scheme or what? To you individually what is the most important thing about the 
Village Bank?  
 
11:  The most important thing is that the Village Bank assists those who cannot save their 
money properly. 
 
F: How do they do that? 
 
11:  In fact the pensioners they are the pensioners who don’t save their money. They always 
take their money and go to the shebeens. So it helps them to use their money, so that in future 
when they get problems they must come here to pick up their money and solve all their 
problems.  
 
1:  I think the most important thing in having a Village Bank is bringing some services that are 
urgently needed. Like for instance, accidentally you can have a funeral so you want to make it 
and to claim it so you have to tell her to come and drop some money that you need urgently.  
 
F: Where do you draw your money from, from your saving account or from a loan? 
 
1:  From a savings account. 
 
F: So you like to save for emergency? 
 
1:  For emergency. And the other thing is for pensioners because you see sometimes during 
the pay day, they become over crowded and it takes a long time for them to get their money 
and others when they have accounts here at the bank they can come and take their money. 
 
F: Does the pension go straight to their bank accounts? 
 
1:  Yes. 
 
10: I think the Village Bank brings services closer to people since this village happens to be 
removed and it is far from the town then … of a lot of people from older people to young 
people. 
 
F: How important is it for  you to have a savings  account? 
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10: I think that I can do things much quicker than before. I can come and draw money anytime I 
like as long as it is between 09H00 and 16H00.  
 
2: What to my suggestion is that the Village Bank as it is already far it should make a viable 
resources … so that people who have savings here could be allowed to borrow the money and 
to form some other projects to develop this poor community, rather than to stay for six years 
having money but they don’t use it. So they are collecting money from poor people like carrying 
the coat back to Newcastle and that suppose to be not wise. So this people are very poor and 
what they need to do is to develop with the little money of theirs. So to my suggestion the most 
important thing is the youngsters suppose all of them they are not working. What is much 
necessary is this bank it is opened on the purpose of developing this poor community. So my 
opinion is that the bank should make an urgent option of lending this poor people money so 
that they could manage saving projects to uplift the living standard.  
 
F: So you would like the Village Bank to make money available to loan? 
 
2: Yes. 
 
12: The youth should be included. 
 
F: In what way, to do what? 
 
12: The youth is going to run this bank. We talk about the old people they are just nearer but 
we don’t know anything about this. When they pass we are going to struggle with the bank but 
if the youth is there, we know that alright this guy is there and if that one is gone we can just 
ask this one what was done then. 
 
9: I have heard that the board was only appointed, I think if they can use the other method or 
change the method that they have appointed the board with, it will be important because I think 
most of the shareholders will take part in that they will be elected democratically.  
 
7: What I think is we need fresh minds who can think fresh things because we cannot just work 
with older people who are not, I mean they are old enough to rest not to work. What we need is 
people who can lead us the right way and think in a proper way and also we need people who 
are skilled. I think older people there are some who are skilled about saving money and doing 
because they were there before but I think things are changing people are turning to be 
compliant enough so we need people who can lead us to run things properly.   
 
9: I’m concerned about the way the board works because all of them are old when they leave 
this world they will leave us the dark because there will be no one who knows how to run and 
how to do whatever they were doing at the past. 
 
11:  I think it would be better if they called the community to elect their own community so that 
when the problem arise, we must go straight to where you know the problem will be solved.  
 
1:  I think the precedence is that is to forbid people to have shares firstly and after having 
shares those who have shares should elect the board so that the method should comply with 
the act that is being … 
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8: I suppose that if you have old people, those people are old they are pensioners they should 
give them pensions so that they could rest. They have worked for a long time and then they 
have released so that they could rest. But now they come here and the communities are 
appointed to come and run the businesses and to plan for these youth of which this is always 
time and again it fails. I mean I do support this youngsters their opinion. Secondly I would 
suggest that this Village Bank should give these youngsters another option of buying shares so 
they could be a new committee that is going to be appointed and developed.  
 
9:  Let me just state something I said I’ve heard that they’ve been saying maybe there would be 
a different story when coming to the appointment of the committee. I am not satisfied because 
he says that the board was appointed but they were appointed not being elected and he also 
used that they be appointed let it be elected not appointed because we need something that is 
very common. 
 
10: I think talking about older people and appointing and electing or is that complying and 
complaining. You see you don’t comply and complain what you need to do is that people who 
are working there they must be given proper training so that they can inform people on which 
services like funeral schemes, shares and whatever. And the next thing is that older people, 
when I talk about older people is like that always from long ago it has never been any 
improvement here. There is going to be a controlled democracy until we get older.  
 
7: I think we need proper machinery those who are good enough just to avoid them from 
snooping into our things. I think this time we need people who can think properly so if we can 
use proper machinery maybe we can deal away with them. That is how I think we can just take 
them out.  
 
Comments by the Facilitator: 
Unfortunately the focus group itself was run inside the Village Bank, as the only other available 
centre was being used. Also during the focus group the manager of the bank was coming and 
going. In addition to this the tellers were in earshot of all the discussions that were held. 
However, this did not seem to intimidate the participants who were still willing to openly criticise 
the board and the general operation of the bank. 
 
The group appeared very articulate and confident of their opinions. They came across as well 
educated and quite proficient in English. As a result, most of the discussions were held in 
English even though they were encouraged to speak in the vernacular if that made them feel 
more conformable.  
 
Participant number 8 was quite knowledgeable about the functions and purposes of the bank 
and appeared to be involved in the original establishment of the bank. It seemed that 
somewhere along the line he was sidelined by other members of the board and as a result was 
quite frustrated with the whole management. He particularly resented the fact that the savings 
deposited in the bank (which is well over R1m) was not being made available to fund 
community development projects, as he believed was the original intention of the bank. 
 
The other members of the group appeared genuinely unaware of the fact that shares 
could/should be purchased by account holders and that share ownership should then allow 
everyone to participate in the election of the board. As a result they seemed annoyed and 
frustrated when this information came to light. They were also very keen to point out that the 
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board was "appointed" by the community and not "elected" and were well aware of the 
difference. The younger participants were frustrated that they were not able to participate in 
most of the decision-making processes within the community, especially within the bank. They 
felt that the "pensioners" had had their time, that it was time for them to take up their retirement 
and allow the younger members of the community to participate. 
 
Because of the unexpected event that many of the participants were not shareholders and had 
not been actively involved in participating in the banks management, many of the questions 
originally planned for discussion become irrelevant. 
 
 
The focus group was conduced on August 30th, 2002 and was the first focus group to be 
conducted. 
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    MOTSWEDI PENSIONERS 
 
Explanation Notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Responses given by the participants begin with the number which 
was pre-allocated to each respondent. The following table provides some background 
information on the various participants. In places where background noise made it difficult to 
hear comments made by the participants, "….." are used to denote missing words or 
sentences.  
 

Number Age Sex Highest 
Level of 

Education 

Number of Years 
Lived in Community 

Number of 
Years Member 
of Village Bank 

Services Utilised 
by Village Bank 

1 76 Male Grade 10 76 6 months Savings 
Pension payment 

2 67 Female None 67 7 months Savings 
Pension payment 

3 75 Female Grade 7 75 6 Savings 
Pension payment 

4 77 Male Grade 10 77 6 Savings 
Pension payment 

7 63 Female Grade 8 12 6 Savings 
Pension payment 

9 58 Female Grade 8 58 6 Savings 
Pension payment 

10 63 Female Grade 10 63 6 Savings 
Pension payment 

11 38 Male Grade 12 29 2 Savings 
Pension payment 

 
F: What does the term democracy mean to you? 
 
7: I think democracy is good because you can voice your opinion without anyone objecting to 
what you do. You can do whatever you want at whatever time you want. If you don’t like how 
something is done you can speak your mind, unlike before where you were afraid to voice your 
concern. So ever since democracy came you can express yourself freely. Some times you 
might make a mistake without realising it, so if you discuss it with other people it is fine.   
 
4: Democracy is a good thing as she has already mentioned. Everyone has the right to say 
whatever he wants, in a way you have the freedom of speech to say anything without 
hesitating. 
  
2: I thank democracy because it has put our minds at ease. You can say whatever you want to 
say and it will either be accepted or rejected.  
 
F: What does the term participation mean to you? 
 
11: Participation means to take part in every development that is taking place in a particular 
area or a village like we are living in a village. 
 
1: I also see it in that way even if I don’t attend meetings very often. Participation, everyone is 
allowed to say whatever he wants but only if you don’t offend people who you live with. 
 



Democratic Banking in the New South Africa 
 

154 

3: We attend meetings so that we can voice our concerns in everything that bothers us. If we 
see something wrong we talk about it and also if we are happy about what was being 
discussed we also say that we are satisfied. If they don’t accept it, it all depends on maybe you 
not seeing the mistake that you did but for everything else we see no problem.  
 
10: Everyone has the right to do anything that he likes as long as it does not affect other people 
when you participate at your own will and also knowing the kind of situation you are in. You 
must take part fairly and willingly so that everyone can benefit from it.  
 
F: How many of you have shares in the Village Bank? 
 
3,4,7,10 
 
F: How does the Village Bank operate, who makes decisions and how are they made? 
 
7: The Village Bank operates well because when we come here we find our own children who 
understand our own language.  
 
F: Who are the people who operate the bank? 
 
7: I don’t understand the question well but all I can say is we work together and if there is 
something that I want I can ask them.  
 
F: Who makes the decisions? 
 
7: We come together and when we are together we work together and discuss the decisions 
that we need to take. We all agree on the final word, if we don’t approve of the final decision we 
state that. 
 
F: Who are the people in the group, are they shareholders, all members who have an account 
or what? And what about the board what does the board do? 
 
7: The shareholders because they call a meeting first with the shareholders. 
 
F: How many shareholders are there? Who comes to the shareholder meeting? 
 
7: I don’t know how many meetings they have held but I have only attended three meetings. 
 
F: Has it been three times this year or ever since the Village Bank started? 
 
7: Three times ever since the bank started because sometimes I am not available. 
 
1: I’ve never been to a meeting. 
 
4: I’ve been to a meeting five times. 
 
F: Can anyone go to the meetings or is it only members of the board, shareholders or any 
member of the bank? 
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All: All members of the bank go to the meetings as long as you have an account. 
 
F: Number one you’ve never been to a meeting, why? 
 
1: They didn’t inform me. 
 
3: I went only two times. 
 
10: I have been to the meetings. 
 
F: What sought of decisions are made at this meetings? What  are the issues and problems 
that you talk about at meetings? 
 
10: What is mostly discussed is the income, how much it is and how we should work together. 
They don’t force anyone to do what they want him to do. 
 
F: Do some people have more of an influence over how the bank is managed than other people 
and if yes, who are those people? 
 
10: I’ve never been oppressed by anyone to do something we are just free.  
 
F: When the board members are chosen, do you have a say in the election? 
 
7: We vote according to majority rules. 
 
F: What was the last thing you voted on at the last meeting? 
 
4: The last thing we voted on was the removal of the bank from where it was to where it is now, 
because it was not accessible enough for people to reach it. It was far. 
 
F: Does the Village Bank have a constitution or a list of rules for running the bank? 
 
4: Yes the bank has a constitution. One of the rules is that if you want to withdraw money, you 
have to pay bank charges.  
 
10: You also have to bring an ID document with every transaction you make. 
 
F: What are the rules around electing board members? Are there rules to elect the board 
members, like how often they should be elected should they be elected every year? 
 
4: Board members are elected every five years because we have the same people that we had 
when the bank started. 
 
10: Ever since they have been elected, they have never been changed. They have to finish five 
years before another board can be elected. 
 
F: In your opinion do you think the Village Bank operates democratically? 
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7: I see it as democratic because they ask you as a member as to how you want your money. 
They don’t tell you what to do with your money you make your own decisions. 
 
10: It is democratic because they listen to what you want and the amount you want they give it 
to you. If it is more you wait for them to give you your money the next day.  
 
1: I agree with the previous speakers when they say it is democratic because I take whatever 
amount I want. 
 
F: But you’ve never been to a meeting you’ve never voted? 
 
1: No I have never voted. 
 
F: Do you wish you could vote? 
 
1: Even though I never go to the meetings, their decision suits me fine. 
 
F: Are there any other structures in this community that operate like the Village Bank, that you 
are happy about it being democratic and everyone gets to participate. Are there structures like 
that or is the Village Bank the only one?  
 
ALL: No there isn’t. 
 
F: Is it unique, it is special? 
 
7: Yes it is unique. 
 
F: If there is a problem in the Village Bank, how is it resolved how does the management 
resolve problems? 
 
4: Ever since the bank was started we have never encountered any problems. 
 
10: Agrees with number four. 
 
F:  You say there are no problems so lets say, if you look at the way the bank operates, how do 
you think the problem will be solved? 
 
7: If there is a problem we would call up a meeting and tell the people we elected that we have 
problems. 
 
10: I agree with number seven. 
 
F: Even if you don’t agree with what is being said you can make an objection. There is no 
wrong or right. 
 
F: What happens if someone does something wrong or break the rules? 
 
10: I think if we can face such a problem, we will have to tell the board that, that particular 
person is breaking the law.  
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F: What if the person who broke the rules is a member of the board? 
 
7: We would approach the tribal authority and tell them that one of the board members broke 
the rules. But we have to sit down with him and talk it through before we can report him. 
 
12: There is no other way of solving this problem because the Village Bank is under the tribal 
authority. 
 
F: So no.2, are you happy with how the issues and problems of the Village Bank are resolved? 
  
2: Yes 
 
F: No.1, what type of people are members of the Village Bank? Are they all the same, are poor 
people or rich people, old or young people? 
 
1: They are good people and they behave well.   
 
10: We take each and everyone whether poor or rich whatever you bring we accept. 
 
11: We don’t have a choice or type of people who should bank here everybody is allowed.  
 
F: Are you happy that your opinion is heard even if you don’t get what you want, are you happy 
that you get to express what you feel in the Village Bank and how it is managed? 
 
10: Yes (all agree) 
 
F: Can anyone give an example of when they went to the board to tell them about their 
problems? 
 
10: I’ve been in the Village Bank for six years and I haven’t heard anyone having problems with 
the board because they always accept anything that you come with. 
 
F: Does the Village Bank, as an organisation influence other organisations in the community? 
 
11: No 
 
F: Is the Village Bank independent? 
 
11: It is independent. 
 
F: I would like to go back to No. 7, when we asked whether there were problems lets say that 
one of the board members breaks the law, you said that you would take him to the tribal 
authority because the Village Bank is under the tribal authority. So when you say it is 
independent while it is under the tribal authority, isn’t it an influence?  
 
7: No we only meant if there are problems but now we don’t have any problems. 
 
F: Does the Village Bank influence the Government or politicians? 
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7: The Village Bank is like a home, which has different children so everyone should come.  
 
3: The government and the politicians can participate in the Village Bank.  
 
F: What does it mean to you personally to be a shareholder or to have an account in the Village 
Bank? 
 
10: I am glad to be a member of the Village Bank because there is nothing bordering me and I 
don’t use any transport to go there I just go anytime I want as long as it is opened. 
 
4: The Village Bank has helped us a lot because we don’t have to go far to deposit or withdraw 
money it is just a walking distance. 
 
9: The bank plays a very important role because we can take part in it. I t puts your mind at rest 
knowing that your money is safe. 
 
3: The Village Bank has helped us a lot especially for us who have knee problems because 
now it is nearer. 
 
2: The bank really helps a lot especially with pensioners. We have disabled people who receive 
and withdraw their money from the bank. I see it playing a very major role when coming to 
pensioners.  
 
1:The bank is very convenient because my pension money goes straight into my bank account 
and I can withdraw any amount I want. 
 
F: If another bank opened in Motswedi, such as Standard Bank or First National, would you 
rather open an account there or stay with the Village Bank? 
 
4: If another bank opens I will be attracted by the interest rates if they are good.  
 
11: Agrees with number four. 
 
10: If Standard Bank can open here; its interest rate is not higher than the Village Bank’s. I was 
once using Standard Bank.  
 
7: If Standard Bank were to open with better interests rates than ours I would call up a meeting 
and ask the members to save more so that we can better our interests. 
 
3: I would stay with the Village Bank because I don’t want any other bank. Standard Bank once 
misused my money. I trust the Village Bank. 
 
2: I would stay with the Village Bank but at the same time I don’t know if my children can 
deposit money into my account or not. Is it possible? 
 
? Yes 
 
7: We want it to improve so we would put pressure on it to improve its services. 
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1: I would stay with the Village Bank because it doesn’t cost me a thing to come here. 
 
F: What is the most important thing about the Village Bank? 
 
11:The saving service 
 
10: The good customer service. 
 
7: Since there is good customer service they know and understand me. 
 
3: The saving service. 
 
9:  The most important thing is that I can participate in the bank and save. 
 
2,1: Agree with number three and eleven. 
 
4: The good customer service, especially the language and treatment.    
 
F: We are finished now does anyone like to say something or a comment? 
 
 3: I would like to thank for the services from the bank, especially the pension payout. We also 
thank you. 
 
11: We are happy with the bank because it is more accessible and it helps us a lot to have 
such a bank and we put our savings in the bank. 
 
F: Why do you save? Is it  for emergency or so that you can buy a car or for Christmas? What 
are the main reasons for you to save?  
 
11: I save for life assurance. 
 
7: Because our kids are not staying with us, so that is the only thing we don’t want our money 
to be lost in the post. 
 
F: Why do you think it’s better to get your pension money straight from the bank? 
 
10: I think it is much better if it goes through the bank because you can take it any time you 
want and you can leave it for as long as you want. Unlike to have in hand from the pay station 
which is risky. One other thing is that there are a lot of house breakings and it is not safe to 
have money at home.  
 
Comments by the Facilitator: 
Like all the other focus groups, this one was run inside the Village Bank, as the only other 
available centre was being used. Also during the focus group the manager of the bank was 
coming and going. In addition to this the tellers were in earshot of all the discussions that were 
held. However, this did not seem to intimidate the participants who were still willing to openly 
discuss the bank and it's functions. 
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Motswedi Village Bank is a pilot site for the electronic transfers of the government's old age 
pension. Instead of having to join long queues, which is the experience of most pensioners 
throughout the country, especially in rural areas, the pension payments are deposited directly 
into the Village Bank's accounts. 
 
One participate who joined the group, number 11, was unfortunately not an old age pensioner, 
but instead received a disability pension. Although not originally intended to be invited to the 
group, it did not seem appropriate to ask him to leave. 
 
On the whole the pensioners seemed extremely satisfied with the way in which the bank 
operated and was governed. They had no complaints about the bank and appeared quite proud 
of their institution.  They did not believe there was anything "undemocratic" about the way in 
which it operated. 
 
The focus group was conduced on August 30th, 2002 and was the second focus group to be 
conducted. 
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MOTSWEDI WOMEN 
     
Explanation Notes: Questions asked by the facilitator are in italics and underlined and 
commence with the letter F. Responses given by the participants are begin with the number 
which was pre-allocated to each respondent. The following table provides some background 
information on the various participants. In places where background noise made it difficult to 
hear comments made by the participants, "….." are used to denote missing words or 
sentences.  
 
Number Age Highest Level of 

Education 
Number of 

Years Lived 
in 

Community 

Number of 
Years Member 
of Village Bank 

Services 
Utilised by 

Village Bank 

Vocational 
Status 

1 28 University degree 20 4 Savings Unemployed 
4 23 Grade 12 23 0 none Unemployed 
7 28 Grade 12 8 4 Savings Photographer 
8 45 Grade 10 20 6 Savings Dressmaker 
10 31 University degree 22 3 Savings Unemployed 
11 24 Grade 12 24 2 Savings Unemployed 
12 33 University degree 33 2 Savings 

Fixed deposit 
Self employed 

 
F: What does the term democracy mean to you? 
 
8: Democracy means having freedom. 
 
12: Democracy means having the freedom of speech. For instance if we look at democracy on 
a South African perspective, it means a lot of things like having freedom of speech as you all 
know that we didn’t have freedom of speech especially we as black people. When we voiced 
our opinions we went to jail. And it also means to be free. I liked what I once read on the 
freedom charter, which said that we have the right to exercise freedom where we are situated. 
So you have the right to say anything you want, to be educated, and to be able to say yes or 
no, I want this I don’t want that. And also not to have somebody who chooses for you. Before in 
South Africa they used to say Blacks this side and Whites this side so with democracy you 
have the right to go wherever you want. 
 
1: By democracy we mean freedom to express yourself in anyway. Before democracy we had 
apartheid whereby people would be oppressed. With democracy, people have the right to say 
whatever. 
 
F: If you try to look at democracy maybe here at this bank that you are all members of, do you 
think there is democracy in the Village Bank? 
 
11: I can say there is democracy in the bank because they allow everyone to join; they don’t 
look at the fact that you are a student or whether or not you are working. 
 
10: There is democracy in the Village Bank because nowadays our pensioners have been 
given an opportunity of receiving they money from the Village Bank; they no longer go to the 
tribal office. They go to the Village Bank and the post office. 
 



Democratic Banking in the New South Africa 
 

162 

12: I want to add on that because I also think that there is democracy in the Village Bank just 
as no. 11 has already mentioned. But I want to suggest that it should also look at child support 
because it does not cater for people who have children but the reason is that for them to end 
up catering for pensioners, it took a long time. They went to Mafikeng and came back but it 
took a long time. I wish they could also cater for child support because if you have an account, 
and then write that you are receiving child grant, they cancel the money. So if we can receive 
from the bank it will help us because we are unemployed and since we are not available 
sometimes we will know that the money is safe in the bank. If the money is in the bank, you just 
have to bring your card to update unlike in the post office where they cancel your money after a 
week of not collecting.  
  
F: What does the term participation mean to you? 
 
12: Participation in general means a particular person’s involvement maybe in a community 
project or in something. Involvement taking action, being a member doing something in that 
particular community or organisation. 
 
10: Participation means gaining more knowledge than you would if not doing anything. 
Participating helps in a lot of things, like now we are participating everyone comes with her own 
knowledge. We grab a lot of things. 
 
12: At first I said it is to take action but I want to add that you can participate while being 
absent. You can bring in your ideas through somebody else. Also participation means bringing 
something, like this tape someone can offer it to someone to use it. 
 
F: Who of you holds shares in the Village Bank? 
 
No one answered. 
 
F: How does the Village Bank operate, who makes decisions and how are they made? 
 
1: The Village Bank operates properly, but we have a problem with the board. Normally these 
people in the board don’t consult the committee members, they are the ones who decide what 
to do about the Village Bank who should do this and who should be doing this. So I think by 
doing that they oppress us. We have the right to say no as the members of this community 
bank and so these people they don’t involve anyone.  
 
12: I am satisfied with the operation of the Village Bank it operates like any other bank in town. 
It opens in the morning at 09H00 and closes at 15H00 and on Saturday it opens at 09H00 and 
closes at 11H00 like any other bank. So I don’t have a problem with it. I have a problem with 
the board they only include themselves in decision making. 
 
F: Earlier on you said the bank is democratic and now you are saying you don’t know anything 
that is going on. So lets just think about that a bit more. How does the board come together, 
who elects the board and how often do you have  elections? 
 
1: Normally these people of the board we see that it’s Mr so and so meaning that they don’t 
consult us meaning that we have this committee at the tribal office. The elders of the village are 
the ones who elect the board. After they have been elected they are told to lead us. The people 



Democratic Banking in the New South Africa 
 

163 

from the board, when we need something they will first look at who you are where you come 
from and from which family. We are oppressed by the members of the board they don’t give us 
the right to say anything. That is wrong and it is unfair. 
 
8: I wont bother myself with the board because I don’t even know it I only know the staff, I know 
nothing about the board. 
 
8: The thing is we talked about another topic and we were only talking about our staff that it 
does not satisfy us. If we were talking about two things at the same time we would have started 
with these topics. 
 
12: It seems that we are contradicting ourselves; we should have maybe indicated earlier that 
especially in the question about democracy, we should have said something about the board 
that it is not democratic. If we are not involved in the decision-making it is not democratic. 
 
F: Do some people seem to have a more say or more influence over how the bank is managed 
than other people? 
 
1: Like I have said about the board members think so but they are the ones who should be 
making decisions about our Village Bank. I mean this is our community bank, meaning we have 
the right to say whatever we have to say about the Village Bank. So these people oppress us 
and tell us what to do so they are the ones who have the most influential part than other 
people.  
 
12: The board members have more influence than others.  
 
F: Who are the shareholders? 
 
12: We don’t know them but I believe that they also have an upper hand in the bank. 
 
8: I have a complaint, am I allowed to say it? (Yes) My question is who is responsible for the 
insurance of the bank? 
 
F: What sort of people run the board, how do you get to be on the board? You said the board 
are the most influential? How would you describe the people on the board?  
 
1: The elders of the community elect them; they are the ones who elect the board. 
 
F: Before we move on, no. 8 had a question? 
 
F: I think it is insured but I don’t know much about it. 
 
8: There was an insurance that we were told about but we never heard more about it. 
F: It seems as if no one knows but you can ask the board members about that. Does the 
Village Bank have a constitution or a list of rules, if yes what are the rules? 
 
1: Yes the bank has a constitution the rules are; you have to bring an ID and your bankcard to 
the bank. 
 



Democratic Banking in the New South Africa 
 

164 

10: Another rule is that we are charged R2.00 for withdrawals. Also if you want to withdraw 
more than a R1000 you have to make an appointment before hand because this bank does not 
keep that amount of money since it gives a lot of money everyday. 
 
7: Another rule is if you don’t bring your ID for a withdrawal you will be charged R5.00. 
 
F: Are there, any other organisations/structures in the community that operate in a similar 
manner to the Village Bank? 
 
All: none 
 
F: If there is a problem in the Village Bank how is it resolved? Maybe a member might have a 
problem about something? 
 
12: I haven’t encountered any problems but if I happen to have a problem, maybe with the staff 
members I believe you have to go to the seniors and say what is troubling you. So I think it is 
the channel that we have to follow. 
 
F: What do you mean by seniors, who are the seniors? Are they the members of the tribal 
office or members of the board? 
 
12: I believe the seniors are the board members because it is a community bank and there is a 
channel. There’s the staff, the board members and the tribal seniors. The bank did an allied 
with ABSA Bank so I think it is also a senior to the tribal seniors.  
 
F: What if you have a problem with one of the board members? 
 
12: If I had a problem with a board member, I take it they are the seniors and within the board 
there are positions so I can go to the chairman or president and I will see how further the 
problem goes. If I am still not satisfied I would go to the tribal authority. 
 
F: What happens if someone or a board member does something wrong or break the rules? 
 
1: The Village Bank is more standardised meaning that if one of the board members can break 
the law, we would first take some action to see whether it is the president or his vice. The 
people from the tribal council should immediately call up a community meeting so that we can 
decide which steps to take and the judgement should be fair. 
 
12: In addition to that, firstly if we can’t say someone stole money we don’t have the right to 
accuse a person if we are not sure. We have to do an investigation and after that we can look 
at the rules and regulations and also the disciplinary committee. Sometimes you get fired and 
sometimes you get on with your work but you pay a certain amount.  
 
F: Are you confident that these problems would be addressed this way? 
 
12: I’m not sure that, that procedure will be followed because we are only members and we 
don’t know how the tribal office would address that. 
 
8: I wish that we could get some of the answers from you. 
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F: We came here to conduct a research we don’t know any information about the Village Bank 
that is why we are asking you and that is why we said there is no wrong or right answer. 
 
12: In addition to that the outcome of this research can help us in a sense that the board is 
going to see that the members have complaints and maybe they will start involving us in the 
issues of the bank. 
 
10: Yes I am confident because we have to know what happened to that person who broke the 
law and they should also give us feedback. 
 
12: I am not confident that the committee will follow the steps because presently I don’t know 
what is happening with the bank we only know other rules but not the disciplinary rules. 
 
4: I am not confident because we only know the staff and we complain to them so you find that 
they also don’t know who to talk to when there is a problem. 
 
1: Is there no other way that people can elect board members because we don’t know the 
people that are members of the board right now. We as members of the community bank we 
would like to elect our own people because the people that are in the board now make 
decisions on their own. For example if somebody steals the money that we have invested they 
could just tell us that they have disciplined the person, we wont have any evidence of that. 
 
F: What type of people can become members of the Village Bank? 
 
1: They are people who are sixteen and above, and who have ID documents, whether you are 
employed or unemployed, self-employed or not they do not discriminate us. 
 
12: There is no discrimination in the bank. Young, old, rich and poor can join the bank. Our 
bank is still new so the people who bank here are, if I look at the standard of education it is not 
high and mostly it is the pensioners. But most of the professional people in the village use 
bigger banks like Standard Bank, ABSA etc. 
 
F: You said all people can join the Village Bank, but do you think that there are other types of 
people who will never join the Village Bank because of other reasons? 
 
12: It’s not that they wont open accounts here it’s just that the Village Bank is still new and 
before people used to get paid through stop orders so those commercial banks have been here 
for a long time. Those people it is not like they wont open accounts here its just that they have 
been banking with their banks for a long time and don’t see any reason for coming to the 
Village Bank.  
 
8: The disadvantage of the Village Bank is that you cannot make transfers from other banks to 
the Village Bank or from the Village Bank to other banks. 
 
F: How independent is the Village Bank from other structures in the community- does it 
influence others or do others influence it? 
 
4: It is independent because you can get your money anytime you want it and that if you want 
to withdraw more than a R1000 you have to apply and come and get it on a given date. 
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12: It is dependant on ABSA because it made an allied with ABSA. You cannot request an 
amount like R5000 and get it immediately you have to give a notice in advance. 
 
1: I don’t think we understand the meaning of dependant and independent. 
 
12: It influences them because even though they come from different political organisations, 
when they come to the bank they forget their political affiliations. And just become members of 
the Village Bank. 
 
1: The government provides security for the Village Bank because there is a lot of crime these 
days. 
 
12: Before we used to receive cheques from maybe SANLAM and deposit them here in the 
Village Bank. But now they come written not transferable which means we have to deposit 
them in Zeerust so I think there is an influence in that. I haven’t seen anything that the 
government has done for the bank. It only helped the pensioners. 
 
1: The pensioners’ money come before the pay date and it comes straight into the bank. That 
eliminates theft of money.  
 
F: If another bank opens in Motswedi, such as Standard Bank or First National Bank, would 
you open an account there or stay with the Village Bank? 
 
8: It will depend because even though we like the Village Bank it doesn’t have a competitor so 
we don’t know whether or not it is the best. Therefore we will compare the services. 
 
11: If ever there was another bank they would compete. Lets say it is First National   Bank, it 
has ATMs so we would look at which one has ATMs and we would compare the interest rates 
as well.   
 
8: We would compare interest rates because before the bank was opened, we used to think 
that the interests of the post office were better but ever since the bank started we saw that they 
were too little. So if another bank’s interest rates are not good enough, we would stay. 
 
12: The one thing that will make me leave the Village Bank is their inability to fix their system so 
that we can withdraw money from any ABSA bank in any part of the country. I can only 
withdraw money in Motswedi and that annoys me. 
 
1: I would leave the Village Bank because there are no computers. I want a bank  
Which computerises everything. 
 
1: To add on what I’ve said, the staffs in the Village Bank has much workload since there are 
no computers and it stresses them because they close at three and after that they have to cash 
up manually. So I think more people should be employed in the bank. 
 
8: Even though we have problems with the Village Bank, if another bank comes there will be no 
need to move. 
 
F: What is the most important aspect of the Village Bank? 
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11: The most important aspect to us is to save money. 
 
12: The most important aspect is to save and withdraw money in cases of emergencies 
because the Village Bank is close by. 
 
10,7: Agree with number eleven. 
 
12: Participation is also important even though we cannot participate. I believe that there are a 
lot of benefits that we can have from participation, like funeral schemes. 
 
F: Thank you for your time is there any comments you would like to add? 
 
1: I recommend that we revise the election of board members and elect new members of the 
board. 
 
11: I would like to see the Village Bank rendering loan services to us as members. 
 
12: I would like to be able to transfer and withdraw child support money from the Village Bank. 
They must also improve the relationship between them and ABSA. 
 
1: There must also be computers for speedy and accurate service. 
 
Comments by the Facilitator: 
A number of account holders invited to participate in the group did not appear, resulting in a 
fewer then expected number of participants. Also, one of the participants who attend the 
session did not actually hold an account at the bank. It is not known why she was invited and it 
did not seem appropriate to ask her to leave. She made little contribution to the group anyhow. 
 
Unfortunately the focus group itself was run inside the Village Bank, as the only other available 
centre was being used. Also during the focus group the manager of the bank was coming and 
going. In addition to this the tellers were in earshot of all the discussions that were held. 
However, this did not seem to intimidate the participants who were still willing to openly criticise 
the board and the general operation of the bank. 
 
The group was dominated by two participants, number 10 and 12 who seemed most confident 
in what they had to say and quite opinionated. Although the other participants were encouraged 
to speak, they didn't seemed to have much that they wanted to contribute. Discussions were in 
a mixture of English and Tsonga. 
 
Again, as the participants of the group did not own shares and did not participate in the 
decision making process, a number of questions planned for the group were no longer relevant. 
At times they also had problems differentiating between the every day running of the bank, with 
which they had no major problems with, compared with the overall governing functions that 
were supposed to guide the banks operation.  However, it was again clear that the women 
were not happy with the way the board was operating and they wanted more of a say with this.  
 
 
The focus group was conduced on August 30th, 2002 and was the third focus group to be 
conducted. 
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6.5 Sakaletfu Transcripts 

 
SAKHALEFTU PENSIONERS 

 
Explanation Notes: Questions asked by the facilitators are underlined and commence the 
letter F.  Responses given by the participants begin with the number, which was pre-allocated 
to each respondent.  The table below provides some background information on the various 
participants.  In places where background noise made it difficult to hear comments made by 
participants, “…” are used to denote missing words or sentences.  
 
 

Number Age Sex Highest 
Level of 

Education 

Number of 
Years Lived in 

Community 

Number of 
Years Member 
of Village Bank 

Services Utilised 
by Village Bank 

Vocational 
Status 

1 72 Female None 72 Not a member N/A Retired 
2 74 Male None 74 1 Savings Retired 
3 77 Male None 77 2 Savings Retired 
4 66 Male Grade 10 53 3 Saving Retired 
5 67 Female None 20 2 Savings Retired 
6 82 Male None 82 1 Savings Retired 
7 72 Female None 72 2 Savings Retired 
8 72 Female None 72 2 Savings Retired 
9 84 Male None 32 1 Savings Retired 

10 60 Female None 60 2 Savings Retired 
 
F:  Please tell me a little bit about the history of the Village Bank, How did it come about in 
Sakhaleftu? 
 
4: Most people had a problem where if they wanted to go to the bank to withdraw money and 
did not have any for transport, they would borrow from neighbours so that they would get to the 
bank.  However this meant that when they came from withdrawing for example R50, they would 
be left with R30 because they would have to pay back the neighbours.  Secondly, as old as we 
are, we cannot use the ATM’s whereas here in this bank we only use the book.  This bank is 
good for the elderly because we cannot travel long distances. 
 
9: We are old, we cannot stand in long queues and so this bank is advantageous to us. 
 
F:  What was Sakhaleftu like before the bank opened?  
 
6: It was very hard for us, we had to wake up early in the morning to the pension pay point 
where you wouldn’t get any service or you will find that you rush to the pension pay point only 
to find that the car has left.  And so this bank is very convenient because I can come at any 
time to collect my money and find it. 
 
5: It was very difficult for us because we used to stand in long queues.  I use to use the 
Standard bank where they changed the system to ATM’s and when we told them that we 
couldn’t use that machine we were told that we should ask our children to help us.  I then asked 
them to give me my money back but did not get what I was supposed to get.  And now, I came 
here to join and this bank has a good service and there are seats everything is good. 
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7: I’d like to agree with my sister, it was very difficult, the queues were bad, especially on rainy 
days.  This bank has made things easy for us because there is good service here. 
 
6: We had a problem before where we went on for 8 months without getting our pension, but 
when we finally got paid, we only received money for 4 months. 
 
9: My wife is disabled and I can withdraw her money without any problems. 
 
 
F:  Have you noticed any difference? 
 
6: There is the difference because we are now free to come and collect our money without any 
problems.  We do not have to stand in long queues. 
 
4: We do not have to take transport to the bank, and therefore we do not have to spend money 
on transport.  Secondly, it is convenient now because we can come in at any time. 
 
F:  How important is it to have banking services here in Sakhaleftu? 
 
4: It is important because needs for money arrives at different times and so when we save in 
the Village Bank we do not have to withdraw everything.  But if we save far away it is difficult to 
withdraw and leave in some because of the distance so the best thing is to withdraw 
everything.  
 
9: When you withdraw a lot of money, our children would want to trouble us and we do stand a 
chance to be mugged. 
 
1: You can withdraw today and tomorrow no problems. 
 
4: If you are a member of the bank you are able to borrow money without any problems starting 
from R400 and can pay an interest of R20.  They ask you how you would like to pay. 
 
F:  What were the alternatives people used before the bank arrived?  
 
3: I used to do traditional banking by digging a hole and putting it in that hole. 
 
6: I used to use the Standard Bank 
 
9: I used the FNB. 
 
4: I used the post office. 
 
5: I first used the FNB and then the Standard Bank but they are all the same.  I encountered 
similar problems, they would make you sign twice where the second signature meant that the 
teller can have some of my money. 
 
F:  Why do you think some people choose not to use the bank services? 
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5: People are not informed that saving will help them, they do not think for the future, in case of 
death they will be troubled if they do not have money in the bank. 
 
F:  What does the term democracy mean to you? 
 
4: It is to govern when governed by people’s views.  This means that the community has a 
voice even though that is not always the case but it was formed to do away with the apartheid 
system.  Democracy says we must be united and be in consensus.  
 
F:  What does the term participation mean to you? 
 
6: It means to be united. 
 
4: Participation means taking part, so if a person does not take part then that person is not 
participating. 
 
F:  How Does the Village Bank operate?  
 
6: We have people from this community that do an inspection of this bank.  They normally 
check that everything is in order in terms of security.  This bank does lend us money when we 
are in need. 
 
F:  Who makes decisions? 
 
4: We have a committee that we elected, they then meet to discuss thereafter they would call 
us so that we are informed as to the developments in this bank, for example about rental 
issues. 
 
1: It is the bank manger- Mdluli. 
 
4: It is the shareholders that take decisions.  The committee meets and debates about issues 
until they reach an agreement. 
 
F:  How was the committee elected? 
 
6: The community at large elected the committee. 
F: Are there meetings called and how often are these meetings called? 
 
6: Meetings sit every 2 months, but at the moment we have some problems and there these 
meetings sit every month. 
 
4: What I want to raise is that is hasn’t been very clear that this bank is ours because when we 
attend meetings, the attendance is always poor.  Not all the people have joined this bank 
because of the lack of knowledge about this bank, the bank administrator is the one that tries to 
go to the people to educate them about the existence of this bank. 
 
F: When the committee is elected, who participate at those meetings? 
 
4: It is everyone in the community. 
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1: It is the traditional leader (Induna). 
 
F: Do some people seem to have more of a say or influence over how the bank is managed 
than other people are? 
 
5: I do not know 
 
1: I do not know. 
 
4: According to my knowledge everyone has a right to voice out their opinions, if you are a 
member there is no one better than the other and hence we all take decisions. 
 
F:  Does the Village Bank have a constitution or list of rules?  If yes, what are these rules? 
 
4: We haven’t seen any, but I think that since the Chairperson is educated they might have it. 
 
F:  Are there any other organisations/ structures in this community that operate in a similar 
manner to the Village Bank?  If so, please tell me about them? 
 
4: There is a farmers association, and they have their own committee.  Secondly there is also 
burial societies that also has a committee which have their own constitution, affiliation fees etc. 
 
1: There is a society called Phakamani Women’s Association that makes candles.  It does 
operate like a bank. 
 
4: There is a Zimisele Disabled People, that makes fence.  People pay an affiliation fee of R30 
and a renewal fee of R15 and we collect that money and put it in the bank and use some of the 
money to buy material.  We sometimes do fundraising by collecting donations from 
businessman and sometimes have competitions. 
F:  What type of people are members of the Village Bank? 
 
2: It is a person who is a community member. 
 
9: It is a person that saves money in the bank. 
 
5: A person that saves money in the bank. 
 
7: A person that saves money in the Bank. 
 
4: A community member and someone that saves money in the bank. 
 
6: A person that takes decisions of the bank, you also a shareholder. 
 
9: A person who is able to voice out their complaints. 
 
4: It is the poor people because we do not have money to travel to town. 
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F:  Do you feel that certain types of people do not feel they can join the Village Bank?  
 
6: The community would like to be members of this bank because the money is safe in this 
bank. 
 
4: People would like to join the problem is that they need to be educated about this bank. 
 
F:  Who can buy shares? 
 
6: Everyone is allowed to buy shares. 
 
4: Everyone in this community is allowed to buy shares because this bank was made for the 
people of this community. 
 
F:   Are you happy that your opinion is heard at the Village Bank, even if people don’t agree 
with you or if you do not get what you wanted? 
 
4: It makes us happy because we know that our opinions are accepted in meetings. 
 
1: We are united everything we do we do it together. 
 
F:  If people do not agree with your opinion, how does that make you feel? 
 
4: If you are a member it does not really mean that they have to agree with you all the time but 
what they can do is to give you reasons a to why they disagree with you so that you can be 
satisfied. 
 
F:  If there is a problem in the Village Bank how is it resolved? 
 
6: The committee calls the members to a meeting to solve that problem. 
 
1: The Induna is also called to these meetings so as to report to the chief. 
 
F:  What happens if someone does something wrong or breaks the rules? 
 
1: The committee and members call this person and advise him of the wrongdoing but if he 
continues with that then they take him out. 
 
F:  Has this ever happened in the past? 
 
All: Nothing. 
 
F:  How independent is the Village Bank from other structures in the community? 
 
9: Different forces do not govern it, it is independent.  The community owns it. 
 
F:  Does the Village Bank influence others influence or do others influence the Village Bank? 
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4: The Bank has a positive influence because the membership of this bank has increased from 
what it was at the beginning of the Village Bank. 
 
F: Do other organisations have an influence over the Village Bank?  If so, what are they and in 
which way do they influence the Village Bank? 
 
4: The disabled people save in this bank as well as churches. 
 
F:  Do you think the Village Bank as an organisation could influence politicians or the 
government? 
 
9: The Village Bank cannot influence politicians and government because it is for everyone in 
the community. 
 
F:  Is the Village Bank similar to other structures within Sakhaleftu or is it different? 
 
9: It is different from other structures because most people like this particular Village Bank. 
 
F:  What does it mean to you to be a shareholder in the bank?  
  
9: It means you are the owner of this bank. 
 
2: It means you are a member of this Village Bank. 
 
F:  Does it give you a sense of ownership/ power control? 
 
9: Yes it does give me the right to control. 
 
F:  If another bank opened in Sakhaleftu, such as a Standard Bank or First National, would you 
rather open an account there or stay with the Village Bank?  Why? 
 
3: I will continue with my Village Bank.  You must look at the advantages and disadvantages 
before making a decision to move or to stay. 
 
7: I would to continue with my Village Bank. 
 
4: It would depend if the service of that new bank is better or not.  Therefore I would compare 
both and make a decision to move or to stay. 
 
F:  What is the most important aspect of the Village Bank? 
 
3: It is important because we do not waste money on transport to reach the bank. 
 
9: It has saved me, because it has changed my life by solving my problems. 
 
2: It is closer to home. 
 
1: It is closer to home we do not have to use transport to the bank. 
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5: I am able to save my money and I just come a withdraw, if I need money. 
 
6: It is closer to home, and the staff knows us so they would not rob us. 
 
8: It helps me because I can get my money anytime. 
 
4: We bring our books in this bank and I can be able to see what is going on in my books by 
showing my children to help me. 
 
7:  It is closer to home and I can walk to and from the Bank. 
 
F:  To you personally-is the Village Bank a place to save money, an organisation you can 
participate in?  A place to access funds? 
 
4:  We save money, we participate in it and we have access to funds without any problems and 
with little interest. 
 
Comments of the facilitator: 
 
The venue that was used for the focus group at Sakhelefu was the Village bank. The organiser 
(bank Manager) tried to organise a suitable venue for the focus group but it was unsuccessful. 
The facilitator and the researcher had no choice, the only venue which was available at that 
time was the Village bank. The Sakhelefu pensioner’s focus group was well organised because 
participants arrived in time. This was the first group at Sakheletfu that participated in the study. 
The venue  used for the discussion was advantageous for the participants and the research 
team because the pensioners did not walk long distances.  The response to the focus group 
here was by far the best. 
 
The group comprised of the female and male pensioners. This group was willing to assist the 
research team with any information we need about the Village bank. The female participants 
were quiet at the beginning of the discussion. The facilitator encouraged them to contribute in 
the discussion. Two male pensioners had a lot of information to share compared to the others. 
It was evident that some of the participants not well informed about their accounts and details 
their role. The facilitator observed that the people who dominated the discussion were those 
who usually attend shareholders meetings. Their knowledge about Village bank was extensive. 
The pensioners pointed out that the Village bank was useful to them. They save lot of money 
for transport (Village bank localised) and it was easy for them to send their children in order to 
withdraw money. They also mentioned that in future the bank should introduce the system 
where the pensioners could receive their pension. For example, the Government to deposit the 
money to the Village bank. 
 
In conclusion, the male participants had more information compared to the female participants. 
The pensioners want to see the Village more successful. The bank shareholders hope that in 
future they will own proper premises.     
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SAKHALEFTU BOARD MEMBERS 
 
Explanation Notes: Questions asked by the facilitators are underlined and commence the 
letter F.  Responses given by the participants begin with the number, which was pre-allocated 
to each respondent.  The table below provides some background information on the various 
participants.  In places where background noise made it difficult to hear comments made by 
participants, “…” are used to denote missing words or sentences.  
 
Number Age Sex Highest Level 

of Education 
Number of 

Years Lived 
in 

Community 

Number of 
Years Member 
of Village Bank 

Services 
Utilised by 

Village Bank 

Vocational 
Status 

1 27 Female Diploma 21 1 Savings Self Employed 
2 57 Male Diploma 57 3 Savings Self Employed 
3 40 Female Diploma 37 3 Savings Employed 
4 47 Male Grade 12 36 3 Savings Employed 

 
F: Please tell me a little bit of history of the Village Bank, how did it come to be at Sakhalethu? 
 
2: The idea of the Village bank was introduced by the Department of Agriculture; they gave us 
information about the operation of the Village Bank. We contacted the Financial Services 
Association to give us assistance. The Financial Services Association gave us more 
information about the functioning of the Village Bank. Later the Village Bank was launched in 
this community. 
 
F: How did it come to be? How did the community find out about it? 
 
2: The community was invited to the meeting. The Financial Services Association was called to 
give more information to the members of the community. They told us the history of the Village 
Bank, it’s operation, and its existence. They informed us that it also exists to other provinces. 
We agreed as the community to accept this idea and the committee was elected. 
 
4: The Village Bank involves other villages, which are the Jeppes Reef, Driepkoppies, 
Buffelspruit, Schuzendal, Middelplaas and Schoemasdal. They use the services of the Village 
Bank. 
 
3: Every person is allowed to be a member of the Village Bank. The other villages are allowed 
to participate in the Village Bank. We have no restrictions. 
 
F: What was Sakhalethu like before the bank opened? Have you noticed any difference? 
 
2: The life was very difficult before, especially for the aged people. The banks were at 
Malelane, which is the distance from here. The old people had to stand in long queues to get 
their wages. Right now there is a big difference. 
 
1: Life was very difficult before. Our parents had a big problem. They couldn’t save money. 
They didn’t know where to bank or save their money. They couldn’t go to Malelane in town; it 
was a distance for them. They were also scared of the criminals. It was hard for them even to 
save money at home because it was stolen or misplace it.  
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F: Have you noticed any difference? 
 
4: The Village Bank has taught so many people how to bank and save money. The number of 
bank account holders is increasing. We can see that more people are opening accounts here. 
More people would like to get their salaries from the Village Bank, but the problem is that the 
Village Bank is not yet registered in other places. 
 
3: There is a big difference. Life is improving for the people of this community. Small business 
people are also banking here. We support them with finance to start their own businesses. 
They save their money in the Village Bank. 
 
F: How important is it to banking services here in Sakhalethu? 
 
2: It’s very important to have banking services. It happens that you have little money at home; 
they can easily steal that money. If that money was at the bank, it would be safe and the 
criminals could not steal your money. You can simply use that money for no important reasons. 
 
1: I agree with 2, that banking services are important. Think about the tourists, some people 
travel from here to Swazini and vise versa. They need petrol while traveling; the bankcards 
would be very useful in this situation. They can withdraw money to buy petrol. 
 
3: It’s very important to have the Village Bank. People have something that they can identify as 
their own thing. This bank has an intention to develop this community. The other banks, like 
Standard Bank serves the interest of the White people. The community is empowered and they 
appreciate that they own the Village Bank. 
 
F: What were the alternatives people used before the bank arrived? 
 
4: People were not banking because the banks were far away. They used to keep money in 
cash at home. They could easily lose that money. There were few people who could manage to 
go to the banks because they could afford to go to town. 
 
F: Where are about at home? 
 
4: They could keep it in the suitcases; containers and they could dig a hole and put it inside. 
The grandchildren / kids would steal the money if you keep it at home. 
 
F: Why do you think some people choose not to use the banks services? 
 
4: Some people have a belief that you’ll never get your money if you bank it. The bank will take 
it. The whites will use your money. Another reason is that the banks are too far from the village. 
They need transport fee if they go there. Some believe that it has to be your secret that how 
much you have. Like if the criminals find out that you have a lot of money in the bank, you are 
in danger and they would try to steal your money. 
 
2: They hate to stand in long queus. It happens that you stand for about an hour before you get 
inside the bank. 
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1: It’s ignorance. People lack education. They don’t have knowledge about the functioning of 
the banks. They need education about the banks and their importance. Like, how important it is 
to save and bank money. 
 
3: With the opening of the Village Bank, people started to understand the banking services. 
Language is still a problem in South Africa. They use English language in the banks. Many 
people are illiterate. The uneducated people feel uncomfortable that they can’t speak for 
themselves. They can’t get exactly what they want. They have to find someone to accompany 
them because they can’t speak for themselves. 
 
The Village Bank is for the community. They understand the language. It’s their own language 
and they feel free to use their language. 
 
F: What does the term democracy mean? 
 
3: Democracy is the rule of all the people. They work together. They agree with one thing. 
 
4: I agree with 3. Democracy is the liberty of all people. 
 
1: Democracy means freedom. You have the right to speak your own views. 
 
F: What does the term participation mean to you? 
 
2: Participation means to do things freely with other people. 
 
3: Participation means contribution. To involve yourself to what other people are doing. 
 
4: I agree with 2 and 3. 
 
F: How does the Village Bank operate, who makes decisions and how they are made? 
 
2: It’s the constitution, which makes the decisions. All the rules are written in constitution. 
 
F: How does the Village Bank operate exactly? 
 
2: There is a Board of directors, which is made up of nine people. The board meets and then 
calls the shareholders to inform them. They discuss issues and make decisions as an 
organization. We use the constitution in every step we take. 
 
3: The board of directors act like ministers. They discuss issues first then they call the 
shareholders to state their own opinions in that matter. At the end of the day we all agree with 
one decision. 
 
F: Does the Village Bank have a constitution or list of rules? 
 
2: Yes, the Village Bank has the constitution that was given by the Financial Services 
Association. All the Village Banks are using that constitution. 
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F: What are the rules? 
 
2: The constitution tells about the operation of the Village Bank. It tells us how do the Marketing 
Officer, the Treasurer and the Administrator work? What are their responsibilities? It provides 
us the job description and tells us how to do bookkeeping. 
 
F: Are there any other organizations / structures in this community that operate in a similar 
manner to the Village Bank? 
 
2: There is one organization but I don’t remember the name. 
 
F: When were the board elections? 
 
2: The board was elected in February 2002.There is a general meeting every year in February, 
where the board is elected. We also give the financial year-end report. Then the shareholders 
vote to elect the board of directors. 
 
F: How was the board elected? 
 
2: The Shareholders elect the board. 
 
F: With the elections, were all shareholders there or most of them were there or half of them 
were there? 
 
2: It was half of them. Part of them was there to vote. Some of them were not there. 
 
F: Do members nominate people? How do you cast your vote, do you use a ballot system or 
show hands? 
 
2: We use the vote of hands. 
 
F: Does everyone get to vote once? 
 
2: Yes. 
 
F: How many members should be on the board? 
 
4: Nine people. 
 
F: Have there been any re-elections? 
 
2: We didn’t have them last year. Things were not fine with Village Bank. We had problems. 
The last time was in year 2000. 
 
F: Have there been any reports given to shareholders? 
 
2: Yes we give them reports to inform them about the purchasing of shares. We usually give 
them the financial year reports. 
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F: Do they see the income statement as well? 
 
2: Yes they see it. 
 
F: Do you hand out the report to everybody? 
 
2: We used to do it, but we couldn’t do that this year. We were limited to papers. 
 
F: Who can buy shares? Is it open to everyone? 
 
2: Anyone from the community can buy shares. 
 
F: Can you buy more than one share? 
 
2: Yes you can buy more one share. You can buy as many shares as you want. It’s R10 each.  
 
F: Is it common to buy more than one share? 
 
2: Yes most of us have more than one share. 
 
F: What are the benefits of buying more than one share? 
 
2: The more you buy, the more interest you’ll get in future. 
 
F: Is it 515 shares or 515 individuals who own shares? 
 
2: It’s 515 individuals who own shares. 
 
F: How many shares have you sold altogether? Is it 1000 or 2000? 
 
1: It’s about 580 shares by 515 people. 
 
F: Are account holders encouraged to buy shares? 
 
2: Every body that wants to open an account here has to buy shares first. Then, they open a 
savings account. 
 
F: Are shares currently available for purchase? 
 
2: Yes they are currently available for purchase. It’s R10 per share. You can buy 1,buy 30 or 
buy 100 it's really up to you. 
 
F: There seems to be a lot less shareholders here than other banks. Have you had difficulties 
getting people to join? What is being done about this? 
 
4: We don’t look at it that way. The bank has improved compared to the past two years. It’s still 
improving. We need this bank to be advertised. All this cost a lot of money. 
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F: Have you had any problems with the Financial Services Association? 
 
2: The FSA is the reason why we have less people as shareholders. We need assistance from 
them to market this bank. This involves money and the law. We don’t have that. 
 
4: The Village Bank is still developing. It’s something new. We cannot predict future right now. 
The structure of the bank is not attractive. This is a problem. We need assistance from the 
Financial Services Association to build the attractive building in order to attract people. All 
these need money. 
 
2: Right now there is no communication with them. There is no follow up, as their children. 
They don’t provide stationary. They don’t support us financially. There is nothing at all between 
us. 
 
4: The Financial Services Association has caused a lot of problems for us. There was a funeral 
scheme. People would save their money here for this funeral scheme. When people claimed 
their money back they couldn’t get it. The Financial Services Association did not release 
people’s money. The people were so angry. They fought with us. We decided stop the 
operation of funeral scheme. We had to use the bank money because these people were the 
shareholders. Still today the FSA has not returned that money. That’s why people have doubts 
about joining the Village Bank or to buy shares. They are scared and they don’t trust us 
anymore. 
 
1: The FSA promised to give us furniture. They don’t keep their promises. They said the 
furniture is already there, they only need transport to bring it. Even today that furniture is not yet 
delivered. They still owe us money. They last helped us in year 2000. 
 
3: The FSA has a big problem of making empty promises. They forget that this is business you 
don’t make false promises. They fail to keep their promises. Their behavior causes 
contradiction between the board and the members of the bank. This bank wouldn’t exist if it 
weren’t for the board and the manager, the experienced people. It would be finished. 
 
F: What type of people are the members of the Village Bank? 
 
2: Any person from the village. The pensioners, stokvel people, schools can purchase shares 
any other business people from the village. As long as you are the South African citizen you 
have the right to buy shares. 
 
F: Do you feel that certain types of people feel they can join the Village Bank? If so who are 
these people? 
 
4: Yes more people would like to join the Village Bank since it is developing at the moment. 
 
F: Who would like to join? 
 
4: The pensioners, employed youth would like to join us. 
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F: Are you happy that your opinion is heard at the Village Bank, even if people don’t agree with 
you or you don’t get what you wanted? 
 
2: Everything is fine here. We have no problems at all. The shareholders trust each other. The 
number of new members is increasing. We are open with each other. We co-operate and guide 
one another. 
 
F: If there is a problem in the Village Bank how is it resolved? 
 
4: The board meets first to solve that problem. If the board can’t solve that problem they call the 
shareholders to find a solution to that problem. 
 
F: What happens if someone does something wrong or breaks the rules? 
 
4: The board calls that person who has done something wrong and tries to solve that problem. 
This has never happened before. 
 
F: Does the Chief have the contribution to the operation of the Village Bank? Do you call him if 
there is a problem? 
 
4: The Chief knows what we are doing. We report everything to them. They are not involved in 
the operation of the Village Bank. They don’t control us. They come as individuals to save 
money. If we need them, we request just to show them respect. We told them that they could 
send someone to attend meetings. This is not happening, not because they are against us.  
 
F: How independent is the Village Bank from the other structures in the community-does 
Village Bank influence others or do others influence the Village Bank? 
 
4: The people own The Village Bank. If you want to open an account you must buy shares first. 
It is independent because the community owns it. 
 
2: It has an influence to other organizations because many organizations bank here. Like 
schools, churches, stockvel, woman’s club and the Ithemba Lethu Home Care based bank in 
the Village Bank. 
 
F: Do you think the Village Bank, as an organization could influence politicians or the 
government? 
 
4: The Village Bank has an influence on government. The government officially opened the 
bank. The government talks a lot about empowering people. 
 
3: The Village Bank has influence to other organizations. It’s our responsibility to go out and 
inform people and organizations about the Village Bank and our services. 
 
F: What does it mean to you be a shareholder in the bank. Does it give you a sense of 
ownership? 
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2: It means I am the owner of shares. I am in control. I have to look after them. It’s my own 
thing. I must make sure that everything is okay. I know that I’ll get the profit in future. It will help 
me. 
 
F: Does is give you the sense of ownership? 
 
4: Yes it gives you the sense of ownership because it belongs to you. You have the right to see 
that things are fine with it. 
 
F: If another bank opened in Sakhalethu.such as the Standard Bank or First National would you 
rather open an account there or stay with the Village Bank. Why? 
 
2: Already, we are the clients to other banks. We have our own accounts with them; there is no 
problem with that. 
 
3: I would also stay with the Village Bank. In fact it’s just a status that you own shares. There is 
no difference at all. 
 
4: I would stay with the Village Bank and also be a member to other banks. The interest is the 
same. I am just a client with an experience in the Village Bank. 
 
F: What is the most important aspect of the Village Bank-to you personally-place to save 
money, an organization you can participate in? A place to access funds? 
 
2: It is a place to save money, a place you can participate in and a place to access funds. 
 
4: The bank has opened job opportunities for many people. It is still growing and developing. 
More people will get jobs here. 
 
Facilitators Comments 
 
This focus group was the last to be held at the end of the day, after everyone had gone home 
from work. The board members were very open to discuss issues regarding the bank and had 
a strong understanding of what their roles and responsibilities were as board members. They 
also felt strongly about removing people who were not acting in the best interests of the bank, 
although they did not want to speak directly about the incident with the chairman who was 
voted out at the beginning of the year. 
 
They were quite enthusiastic about seeing the bank grow to make a significant impact on the 
local economy. They also were the only ones to mention the purchase of more than one share 
per individual and were encouraging people to do it as a form of investment. 
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SAKHALETFU MEN 
 
Explanation Notes: Questions asked by the facilitators are underlined and commence the 
letter F.  Responses given by the participants begin with the number, which was pre-allocated 
to each respondent.  The table below provides some background information on the various 
participants.  In places where background noise made it difficult to hear comments made by 
participants, “…” are used to denote missing words or sentences.  
 
 

Number Age Highest 
Level of 

Education 

Number of 
Years Lived in 

Community 

Number of 
Years Member 
of Village Bank 

Services Utilised 
by Village Bank 

Vocational 
Status 

1 20 Grade 12 20 2 months Uses Mother’s Student 
2 49 Grade 8 46 2 months Savings Employed 
3 19 Grade 12 14 3 months Savings Employed 
4 58 Grade 6 11 3 Years Savings Self employed 
5 73 Grade 0 73 1 Year Savings Pensioner 
6 67 Grade 0 67 1 Year Savings Pensioner 
7 22 Grade 0 7 3 Years Savings Self employed 
8 36 Grade 11 10 4 Years Fixed deposits Self employed 

 
F: Please tell me a little bit about the history of the Village Bank, how did it come to be in 
Sakhalethu. 
 
6: There was a big problem in this community. The community had to go to Malelane for 
banking services, which is a very long distance. You have to spend money to get there. We 
thought its better to have our own bank, in the village. It was the complaints of the community. 
 
5: I agree with 6.The community came together as an organisation, with an intention to open 
our own bank. We wanted the bank that is closer to the community because it is a long 
distance to Malelane. It happened that you have money to save but you had to spend more 
money on transport. The solution to this problem was to commence our own bank. 
 
6: We thought the opening of our own bank could help a lot. Let's say you are sick, but you can 
be able to go the Village Bank and take out your money. It won’t be a long process, like you 
have to Malelane first before you go to the hospital. 
 
F: What was Sakhalethu like before the bank opened? 
 
5: Life was very complicated before. There was no transport. We had to walk from here to the 
Post Office at Malelani. It was a very long walk. It was hard for aged people. The rate of crime 
was high. The criminals would steal money from the old people coming from the Post Office. 
We complained that it is difficult, they must open the post office for this community, so that we 
can be able to bank and save money. 
 
F: What was the outcome of your complaints? 
 
5: The Post office was opened. We used it for banking services. As time goes on, the Village 
Bank was opened. 
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F: Have you noticed any difference? 
 
5: Yes, there is a big difference now. For instance, as a father it happens that I am busy, so I 
can send my child to the bank to withdraw money on my behalf. As long as the child can sign 
my bankbook, they’ll give him/her the money. 
 
7: The opening of the Village Bank has changed so many things. It has helped me a lot. It has 
taught me to save and bank money. Like before I wasn’t saving money at all. I was spending 
money on worthless things. 
 
F: How important is it to have banking services here in Sakhalethu? 
 
6: It’s very important to have banking services. Like, you find out I have R1 000 today and this 
money will be finished tomorrow. If there were a bank around I would have saved that money. I 
would know that I have money, if anything happens like illness, this money would help me for 
medical costs.  
 
3: I agree with others. It’s important to have banking services. If you’re not banking, you can 
simply waste that money. If it's in the bank, it is safe and you can take if bit by bit. 
 
4: It’s very important to have banking services. The rate of crime is very high. If you keep 
money at home, the thieves/criminals can easily access your money at home. If it’s in the bank, 
it is safe and you know that you have money. 
 
F: What were the alternatives people used before the bank arrived? 
 
6: It was hard. People used to go to Malelani at the Post office to bank money, even if it was 
R50. They had to pay transport fee. You could even have an accident on your way to the post 
office for only R50. This was really hard. Things have changed for the better. You can walk to 
the bank now. 
 
F: Who would like to add on that? 
 
4: The life was very difficult before, especially for the pensioners. They had to go to Malelane 
and stand in long queues there. But now they receive their wages in the Village bank. 
 
F: Why do you think some people choose not to use banks services? 
 
1: People choose not to use the banks because bank charges are very high. They charge you 
for everything you do at the bank. At least here at the Village Bank, they charge you little 
amount of money. It’s R3 only. 
 
5: I agree with 1. People don’t use banks because of the charges. They are scared to use 
banks; they charge a lot of money. 
  
F: Our next topic is on democracy and participation. What does the term democracy mean? 
 
1: I’ll give you an example of democracy. I’ve got 10 people, if 8 people agree with each other 
and 2 disagree with them, then 8 people win because they are many. That’s democracy. 
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8: Democracy means free will. 
 
4: Democracy is the freedom of all the people. There is no discrimination. For example, people 
with authority/leaders must satisfy the needs of the people. They must make sure that people 
are happy with the decisions taken. 
 
7: Democracy means that people agree with each other or agree with the decisions taken. 
 
F: What does the term participation mean to you? 
 
5: Participation means unity. 
 
7: Participation means involvement with other people. You work together as a team. 
 
3: I agree with 5. Participation means unity. 
 
F: How does the Village bank operate? 
 
5: The Village Bank is made up of the members and the committee. The members elect the 
committee. The committee discusses the issues first; if there is a need they’ll call the members. 
The Village Bank belongs to all us. 
 
F: How is the committee elected? 
 
8: The members of the Village Bank are responsible for the election of the committee. If we 
have complaints, we call the committee to discuss them. 
 
4: At the end of the year, the committee gives us a report of everything that has happened 
during the year. 
 
F: Who makes decisions and how are they made? 
 
5: The Chairman and the committee make decisions. If there is a problem, they’ll call the 
members to discuss that problem together. If the committee has already made decision, they’ll 
inform the members. 
 
F: Do some people seem to have more of a say or influence over how the bank is managed 
than other people? 
 
5: No one is better than the other. We all agree with each other if we accept it or not. No one 
can make decisions on his/her own. 
 
4: I agree with 5. Sometimes we use the voting system, where we raise our hands to see if we 
agree with each other. 
 
7: We all participate in decision-making. No one is superior to the other. 
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F: Does the Village Bank have a constitution or the list of rules? 
 
5: Yes, the Village Bank has a constitution, e.g. If you want to build a home, you must have 
rules. You can’t have a business without a constitution. 
 
F: What are the rules? 
 
5: Rule number 1,No one can come here and demand money. You must have a Village Bank 
account. 
 
8: Another rule, you can’t withdraw money without your bankbook. This rule applies to all the 
members of the Village Bank. 
 
6: The fact that I am the member doesn’t necessary mean that I can go inside the counter. I 
must get the permission from the desk clerk or the officer to go inside. 
 
 
F: Are there any other organisations/structures in this community that operate in a similar 
manner to the Village Bank? 
 
6: There are such organizations in this area. There is Small Loans Business.  
 
F: Is it similar to the Village Bank? 
 
All: It’s not the same. 
 
F: What type of people are the members of the Village Bank? 
 
8: It is the person who has an account here. People who are banking and saving money. 
 
4: You must purchase shares first in order to be a member. You must open a Village Bank 
account. That’s what the constitution says. 
 
5: I agree with 4. 
 
F: Do you feel that certain types of people do feel they can join the Village Bank? If so, who are 
these people?  
 
1: Yes, many people would like to join. 
 
F: Who are those people? 
 
1: Members of the community would like to join, especially the old people. Pensioners won’t 
stand in long queues any more. It is safe here. Everything is fine with the Village Bank. 
Charges are very low. The youth would also like to join the Village Bank because charges are 
low. 
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F: Are you happy that your opinion is heard at the Village Bank, even if people don’t agree with 
you or if you do not get what you wanted? 
 
5: We are happy that we can state our own opinions and views. 
 
4: I am happy that we all have a right to say our own opinions. We discuss, argue and guide 
each other.  
 
F: If there is a problem in the Village Bank how is it resolved? 
 
5: The committee solves the problem first. If the committee fail to solve that problem, they call 
the members to solve that problem. 
 
F: Who has the right to buy shares? 
 
2: Every person has the right to buy shares. 
 
F: I come from Durban! Am I allowed to purchase shares and open an account with the Village 
Bank? 
 
2: As long as you are the South African citizen you have the right to buy shares. 
 
7: We talk about democracy here, which has no discrimination. Every person has the right to 
buy shares. We promote democracy. 
 
6: I agree with 4, any South African citizen has the right to buy shares. 
 
F: What happens if someone does something wrong or breaks the rules? 
 
6: The committee calls up the meeting with other members to deal with the problem. They ask 
for our opinions and views. They give him a warning. If he repeats it, he/she gets another 
warning. If he does it for the third time, they dismiss him/her or ask him/her to leave the 
organisation. 
 
F: Has this ever happened in the past? 
 
5: No, it has not happened so far. Things are fine at the moment 
 
F: How independent is the Village Bank from other structures in the community-does Village 
Bank influence others or do others influence the Village Bank. 
 
5: This is our bank. We have worked so hard to develop it. We are very proud about the Village 
Bank. It belongs to us. 
 
F: Does the Village Bank influence others? 
 
5: It has influence to organisations in the community. The community churches and 
supermarkets bank here. At the moment we are trying to create relationships with schools and 
supermarkets. 
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F: Do other organisation have an influence over the Village bank? 
 
6: The Farmer’s association and Small businesses bank in the Village Bank. 
 
F: Do you think the Village Bank, as an organisation could influence politicians or the 
government? 
 
1: The Village Bank does not discriminate. The politicians too have the right to buy shares and 
be the member of the Village Bank. You can open an account regardless of your language and 
tribe. 
 
5: The Village Bank is involved in politics. It only has the relationship with the community. We 
intend to develop the community. 
 
1: You have the right to be a member regardless of your political party. Whether you are an 
ANC of IFP you are accepted, as long as you are prepared to co-operate with the other 
members. 
 
F: Is the Village Bank similar to other structures within Sakhalethu or is it different? 
 
6: It’s different from other structures. We have our own constitution, which is different from their 
constitution. The other banks don’t meet up with their clients to solve the problems. The 
members know everything about the bank. We want to see this bank develop. 
 
4: I agree with others. The other banks are not transparent. If they charge you, they don’t give 
the reasons for that. The Village Blank explains everything to the members. 
 
F: What does it mean to you to be a shareholder in the bank. 
 
5: It means that you are the member of the Village Bank. 
 
4: I agree with 5.You are the member. You are the roots of this bank; you are the foundation. 
You have the responsibility to develop this bank. The fact that you own a share here doesn’t 
necessary mean that you can take your shares at any time. We all have to wait for a certain 
period of time. 
 
8: It means I am the member of the bank. 
 
F: Does it give you a sense of ownership? 
 
8: No one controls this bank. No one can make rules alone. We educate each other. We agree 
with each other. 
 
3: I agree with 8. No one has the right to make rules alone. We all participate in everything 
here. 
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F: If another bank opened in Sakhalethu, such as a Standard Bank or First National. Would you 
rather open an account there, or stay with the Village Bank? Why. 
 
3: I would stay with the Village Bank because the charges are very high in other banks. 
 
5: I would also stay with the Village Bank because they can help you to start your own business 
in future. Nobody can steal your money.   
 
F: What is the significance of the Village Bank to you? 
 
4: The Village Bank is right here in the village. It’s close to the community. You don’t have to 
spend money to town in order to withdraw money. It is safe. It’s very good for the pensioners. 
They get paid here. 
 
1: Another good thing about the Village Bank is that parents can also send their children to 
withdraw money for them. 
 
4: It is in the community. You can come here during the lunchtime. I’ll be able to go back to 
work. I can also save even R5. 
 
F: What is the most important aspect of the Village Bank-to you personally-place to save 
money, an organisation you can participate in? A place to access funds? 
 
6: This is the good place to save money. If you have a problem with money you can come here 
and they’ll help you. They’ll solve your money problems easily. They can give you finance/loan 
if you need it. 
 
1: It is the place to save money, an organisation you can participate in and a place to access 
funds. 
 
4: It is a place to save money. It’s like an investment. You know that you’ll gain interest in 
future. 
 
Comment of the facilitator: 
 
The venue that we used for the male focus group was the Village bank. This was the second 
group at Sakhelefu to participate in the study. The group was well organised and the 
participants were willing to assist the facilitator by providing more information if needed. The 
group had old people and the youth. The facilitator observed that the Village bank is not only 
being used by the old people even the youth are using the Village bank. The male participants 
knew exactly what was happening within the bank. They believe that the village bank is their 
own business and they should make sure that the bank is run in a proper way. They indicated 
that the bank make things easier for them because if a family member who does not reside with 
them (immigrant worker) can deposit the money somewhere else and they can withdraw from 
the Village bank. During discussion the facilitator discovered that the parents could ask their 
children to withdraw money for them. The people who are employed at the bank are local 
people and there are known within the community. They are hoping that the Village bank in 
future will have computers like other banks. The participants also believe that in future the 
Village bank will create more jobs opportunities for the local community. 
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SAKHALETHU WOMEN 
 
Explanation Notes: Questions asked by the facilitators are underlined and commence the 
letter F.  Responses given by the participants begin with the number, which was pre-allocated 
to each respondent.  The table below provides some background information on the various 
participants.  In places where background noise made it difficult to hear comments made by 
participants, “…” are used to denote missing words or sentences.  
 
 

Number Age Highest Level of 
Education 

Number of 
Years Lived 

in 
Community 

Number of 
Years Member 
of Village Bank 

Services Utilised 
by Village Bank 

Vocational 
Status 

1 26 Grade 12 3 3 Savings Volunteer 
2 48 Diploma 13 4 Savings Employed 
3 52 Grade 8 52 4 Savings Unemployed 
4 43 Grade 10 24 2 Savings Volunteer 
5 36 Grade 10 19 3 Savings Volunteer 
6 40 Diploma 40 4 Savings Employed 
7 50 Grade 12 50 3 Savings Employed 
8 54 University degree 54 4 Savings Employed 
9 48 Grade 7 48 3 Shares only Unemployed 

10 53 Grade 5 30 3 Shares only Unemployed 
11 41 Grade 12 41 3 Savings Volunteer 
12 40 Grade 12 21 4 Savings Employed 

 
F: Our first topic talks about the Village Bank and you. Please don’t hesitate to tell me if you 
don’t understand or did not hear the question, I’ll repeat again. Please tell me a little bit about 
the history of the Village Bank, how did it come to be in Sakhalethu? Who can tell me? 
 
8: In the beginning we were all involved in separate smaller organizations. We then came 
together to form one organization, the Village Bank. We heard on radio, television and also 
read in the newspapers about the Village Bank; which can operate even in rural areas. We 
invited the Financial Services Association to explain more about the Village Bank. Like, how 
does it operate? They explained everything about the bank itself and its constitution. Then, we 
invited people to the meeting to talk about the Village Bank. In that meeting, there were 
journalists and the Financial Services Association. 
 
They told us that the government and the Department of Agriculture would assist us in making 
this bank function properly. They told us that the bank operates by buying shares. We then 
became shareholders. If you want to be a shareholder, you pay a minimum of R10. You can 
also bring your family to join. We had to open new banking accounts. They told us all the good 
things about the bank. After that, we had a discussion. We all agreed that we would accept and 
start our own Village Bank. Then, we opened new accounts. 
 
A committee was created, which consists of the Secretary, Chairperson. We invited more 
people to attend the meetings. Then we opened new bank accounts. 
 
F: What was Sakhalethu like before the Village Bank opened ? Have you noticed any 
difference? 
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2: We were using only the Post-Office. 
 
F: Where is the post office? 
 
2: It is at Malelane, in town. In order to go there to withdraw the money, you must have the 
transport fee. We were worried that you can’t withdraw on Saturdays because it was closed. It 
was very difficult before. Let’s say you were broke, you had to borrow money to go to town 
(Post-office) to withdraw the money. Then, the Village Bank was opened, now we the access to 
another bank. So it’s much better now. 
 
F: Have you noticed any difference? 
 
2: Yes, there is a big difference. For instance, like us teachers. We leave from work late, so you 
can’t take a taxi to town to withdraw money. The banks would be closed at that time. The 
Village Bank is right here in the village, its nearer, there is no need to go in town and stand in 
long queues. You walk by yourself. It helps even if you are working you can be able to go to the 
bank after work. 
 
F: Who would like to add on that? You must relax, don’t be scared. There is no wrong answer 
here. 
 
6: We save a lot of money with the Village Bank. Since taxis are so expensive now to go to 
town. Let’s say I want to withdraw R100, and then I must also pay for the transport fee. With 
the Village bank, I just have to walk with my own foot. If I have R100, I know it will stay as it is. 
 
3: It was difficult for the grannies (grandmothers) to go to town. They were frightened. But now, 
they get their retirement fund at the Village Bank. Its closer, even those grannies who are blind, 
we can show him/her the way to the bank. 
 
8: Yes, there is a big difference; grannies are getting paid at the Village Bank now. Sometimes 
you find that they are sick, they can’t stand in long queues, sometimes they are hungry; 
sometimes it’s raining, with this Village Bank they are not suffering anymore. Even if she can 
come after three days, she knows that his/her money is here, she will get it. There is no queue. 
 
F: Thank you. How important it is to have banking services here in Ngwavuma? 
 
6: It is very important to have banking service here. Let’s say you keep money in cash at home, 
you can simply spend that money. You can never be certain of what will occur to you in your 
life. You can be robbed at any time. (Housebreaking). If your money is at the bank its safe, you 
arrange if you want to withdraw money, even the thieves/criminals won’t know if are you going 
to have money. It’s your own secret. 
 
6: Another reason if you are going to town to withdraw money, you withdraw a lot of money 
because its too far from home, and you don’t, when you going to get money again. This is not 
safe since people are watching. You end up being robbed. But now we have no problem, the 
bank is nearer, even if I can withdraw R50, I know that I can still come back to withdraw again. 
 
7:  What I like most about the Village Bank is that it’s using a bankbook. I know how much 
precisely I have in my account. To other banks, I have to wait in line and the people are 
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assessing and waiting for you. They plan to steal from you. This is so scary. I would be afraid 
even to withdraw my money. 
 
7: Sometimes you get sick in the middle of the night / late. And you don’t have money with you; 
you must to go to the hospital. In the following day, you won’t have to travel with a taxi to town, 
to withdraw money. I would just go to the Village Bank, withdraw the money, and then I’ll be 
able to go to hospital. 
 
F: Would you like to say a word? 
 
2: I think it’s very important to have banking services here. We live in rural areas. There are lots 
of trees; like mango trees. You find that there are people from other places like Witbank, to buy 
fruits/mangoes here. Sometimes, they spend about R200 to R300. Then you know that in the 
afternoon you can take this money and bank it at the Village Bank. It is safe. 
 
F: What were the alternatives people used before the bank arrived? 
 
6: We used to go to town or in a place where we can find banks .If we were in the community 
meetings, we used to collect money and put it together as the group. We would think what can 
we do with that money, how can we increase or make more money with it. We would think 
about selling some things. 
 
8: We would also save money in cash at home. 
 
F: Where about at home? 
 
10: You would keep it in the kitchen unit. 
 
9: Grandmothers would dig a hole in the ground and put it inside the can in that hole, and close 
that hole again. 
 
F: Anyone who would like to add? 
 
11: The grandmothers would put their money in the hole till they forget. Sometimes they would 
die without telling anyone about this money. This was sad. 
 
2: Like some of my colleagues. They would take their income and rap it with an old cloth. They 
were using an old cloth and stitch (sew) it inside her clothes. It’s like an old cloth inside her 
body. Other people could not notice that it’s money. 
 
F: Why do you think some people choose not to use the bank services? 
 
5: It’s because some people live faraway from the town. They don’t have money to go to town. 
They choose to save money at home. 
 
F: Why some people don’t use banks? 
 
12: Some people think that they’ll lose (be stolen) their money if they keep it at the bank. It’s 
much better for them to keep it at home. 
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5: Some people don’t trust an English man (White man). They say that this man will steal their 
money and run away. 
 
7: I think the main problem is that it’s faraway, they have to travel with taxis. This is a lot of 
money. Another reason is that the charges are very high if you withdraw the money. They 
prefer not to use the banks because of the charges. 
 
F: What does the term democracy mean to you? 
 
2: It is the freedom of speech. You have the right to speak your opinion or to speak out your 
mind. Unlike before, there was no sharing of ideas for example his word was his word and it 
was final. 
 
8: Democracy is the responsibility. 
 
10: Democracy means that all people are equal. Nobody is superior to another person. 
 
7: Democracy means freedom for all the people. Everybody has the right to speak. 
 
F: What does the term participation mean to you? 
 
1: Participation means co-operate with other people. 
 
7: Participation means involvement. 
 
6: It means to work together as the group or co-operation. 
 
F: How does the Village bank operate, who makes the decisions and how are they made? 
 
5: I can’t speak that much, I can say it operates very well. 
 
F: If you say, it operates well. How? How can you support your statement? 
 
7: It is using the bankbook. You get your own bankbook and they record all the amount of 
money you have saved, money you have withdrawn. You can see for yourself. 
 
F: How does it operate exactly? 
 
8: The Village Bank opens from 8 am to 4 pm. The clients of this bank can visit during these 
ours. 
 
F: In fact I want to find out how does the Village Bank works, who takes the decisions? 
 
8: In the Village Bank, there is a Bank Manager. He has the right to see how the bank operates. 
Then, there is a Board of Directors, which was elected. They meet twice a week, every 
Mondays and Fridays. They discuss some issues that have to be transferred to the Financial 
Services Association. They discuss issues, and then they make decisions. 
 



Democratic Banking in the New South Africa 
 

194 

8: There are auditors from the Financial Services Association to see the process and the 
functioning of the Village bank. 
 
F: Anyone who would like to add on that? 
 
2: If there is a change after the discussion between Bank Manager and the Board of Directors. 
They take decisions. Then, they write letters to all the members of the Village Bank. Sometimes 
we are invited to a meeting as members. 
 
F: What happens if someone disagrees with the decision taken? 
 
No Answer 
 
F: Do some people seem to have more of a say or influence over how the bank is managed 
than other people? 
 
All: No  (answered simultaneously). 
 
6: Nobody is better than the other. No one can make decisions on his/her own. One person 
does not own the Village Bank, it’s for all of us, and it is for the people. Everybody has the right 
to make a decision. We must agree with each other. 
 
10: The Village Bank belongs to the community. Everyone must be part of the decision-making. 
Nobody has the right to make decisions alone. 
 
F: Does the Village Bank have a constitution or list of rules? 
 
10: There is no business without the constitution. 
 
“Laughing and making noise” 
  
12: Yes, the Village bank has the constitution. It tells us, when does the Village Bank opens 
and closes. 
 
3: Yes, it has the rules. The rule says that no one can take a decision without shareholders. 
 
F: Who wants to add on that? 
 
6: Yes, it has the constitution. You can’t withdraw without an ID document. They don’t have 
special treatments even if they know each other. 
 
1: The constitution says that you can’t open an account without an ID book. 
 
5: You can’t send someone to go and withdraw money for you. 
 
 
F: What if I am your child? 
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8: The constitution does not allow that. It’s not acceptable at all. The constitution says that if 
you are a member; you must open an account. 
 
10: I am a shareholder in the Village Bank, but that doesn’t necessary mean that I can take my 
money at any time. Everyone will get his/ her shares back at the end of the certain period or the 
time that was arranged. 
 
F: Are there any other organizations/structures in this community that operate in a similar 
manner to the Village Bank? If so please tell me about them. 
 
3: Yes, they are so many; it’s the farmers’ organization and small loans associations. 
 
F: Do they operate in a similar manner to the Village Bank? Tell me more about the farmers’ 
organization, how is it similar to the Village Bank? 
 
8: It’s similar because they also have a committee, they have meetings and they also 
participate as an organization. 
 
F: What type of people are members of the Village Bank? 
 
10: They are the responsible people. People who make sure that work is done in a right way. 
They know that their accounts are in order. They don’t lose things easily. 
 
6: They are the people we have elected, the Manager and the Board of Directors. They are the 
representatives of the members. They give us the feedback. Even though we are the 
shareholders, we don’t participate in everything. 
 
F: What does it take exactly to be a member of the Village Bank? 
 
7: You are the member because you are the part of this organization, you joined us. You 
participate in all the requirements and the activities of the Village Bank. You also contribute 
with your ideas and you are able to say your opinions. You also use the services of the Village 
Bank. This helps a lot because you cannot allow terrible things like crime to take place, 
because you’ll lose too. 
 
8: It is the person with an interest to be involved with the Village Bank. 
 
F: Do you feel that other people would like to join the Village Bank? 
 
5:  Yes, people would like to join. If they see that we provide good services for clients here, 
they get the good treatment, for instance if they get their money if they need it. 
 
5: Yes, more people would like to join, especially the grandmothers (old people). Young people 
too like to join, especially those who are working in the gardens. Their problem is that they 
don’t have the ID documents at the moment. You can’t open an account without it. 
 
 
F: Are you happy that your opinion is heard at the Village Bank, even if the people don’t agree 
with you or if you do get what you wanted? 
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8: We are very happy as an organization. We don’t have problems at the moment. We only 
have a problem with Financial Services Association, which is at the top level. 
 
F: Why are you not happy with the Financial Services Association? 
 
8: They don’t give us enough support. We are not happy with their support. 
 
F: If there is a problem in the Village Bank how is it solved? 
 
10: If there is something wrong or a problem in our organization, the committee comes together 
and tries to solve that problem. If the committee fails to solve that problem, they call other 
members of the Village Bank for the discussions. Everybody participate in solving problems / 
conflicts. 
 
F: What happens if someone does something wrong or breaks the rules? 
 
6: We call that person to deal with a problem. We remind him/her about the constitution. We 
read it for him. If that person does the same thing again, we suspend him/her for a time being, 
while the other members are still talking that problem. 
 
F: Has this ever happened in the past? 
 
8: Yes, it has happened. It was a board member, he was not performing well. He was demoted. 
He is still a member of the Village bank 
 
F: Were you happy with how this issue/ problem was resolved? 
 
8: Yes, we were very happy. It was a good example for other members. They realized how they 
are supposed to work and to behave. 
 
F: How independent is the Village Bank from other structures in the community-does Village 
Bank influence others or do others influence the Village Bank? 
 
6: I think the Village Bank is independent unlike the other organizations. For instance the other 
organizations last for about six to twelve months. They don’t grow. They always fight for money 
and decide to end the organization. 
 
6: Since the Village Bank was formed, it’s developing and growing. More people have the 
desire to join. 
 
F: Does the Village Bank, as an organization influence other organization within the community 
or elsewhere? 
 
7: Yes, it has an influence. Some people did get the jobs here in Village Bank. Some of the 
schools are banking here. The community is happy with the Village Bank because they know 
the workers, they know their background, and they grew up together in this village. The 
community trusts the workers of the Village Bank. They know that they won’t run away with 
their money. 
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F: Does the Village Bank have influence on other organization except schools? 
 
8: They also have influence on other organizations like women’s organizations. They also bank 
here. The Ithemba Lethu Home Based Care uses the Village Bank and father’s organization 
also bank here. 
 
F: Are there any other organizations, which have an influence over the Village Bank, like other 
banks? 
 
8: First National Bank provides us with training for our committee, like how to run a bank. ABSA 
bank is also involved with the functioning of the Village Bank. The checks, money deposits, 
ABSA bank controls transfer of money. ABSA also transfer money to the Village Bank. 
 
F: Do you think the Village Bank, as an organization could influence politicians or the 
government? 
 
8: We don’t know about politics, the government officially opened the Village Bank. 
 
Others:  We don’t know. 
 
F: Does the government have an influence in the Village Bank? 
 
Others: We don’t know.  
 
F: Is the Village Bank similar to other structures within Sakhalethu or is it different? 
 
6: I would say it’s different because the Village Bank has its own constitution, how the members 
should behave. Like you must have an ID book, in order to get money. 
 
F: What does it mean to be a shareholder in the bank. 
 
10: It means you are the person, who thinks for her/her future. You know how to save and you 
are saving money. You have your own shares, you know that they’ll help you in future if you are 
in trouble. 
 
8: It means that I’ll get more interest in future, according to the Village Bank constitution. 
 
6: You know that you are saving money for the future. It will help you even if you are broke. 
 
F: To be a shareholder; does it give you the right to constitution/a sense of ownership? 
 
6: You have the right to say your own opinion. It depends whether we accept or not. You can’t 
make your own rule. 
 
F: If another bank opened in Sakhalethu, such as a Standard Bank or First National Bank. 
Would you rather open an account there, or stay with the Village Bank? Why?  
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6: I would stay with the Village Bank. We have worked so hard to expand this bank. The center 
of attention now is on the future of the Village Bank. We want to see the Village Bank as one of 
the top banks in future. We are not interested in competition with other banks. 
 
11: I would also stay with the Village Bank. I have confidence in this bank. The charges are 
low. In other banks; like ABSA and FNB charges are very high. 
 
10: I would stay with the Village Bank. It does not have complications of pay slips, if you want 
to open an account. They want your ID book only. 
 
8: We are the leaders. We have started this effort. We must carry on and stay with the Village 
Bank. I think the other banks also started like us, with the minority of people. They never 
thought that they'd be on top and popular. 
 
F: What is the most important aspect of the Village Bank-to you personally? 
 
5: It is the nearby bank; it is very easy to get your money if you need it. 
 
10: The Village Bank is very important to us. It has taught people about savings/banking. It’s 
right here in the community. It is a walking distance to the Village Bank, even if you are lazy or 
you don’t transport fee, you can walk by yourself to open a bank account. 
 
F: What do you like about the Village Bank? 
 
10: We are safe from the criminals / robbers. It is nearer. 
 
5: Grandmothers get their retirement fund in the Village Bank. 
 
6: I like the Village Bank because it’s in the community. You don’t have to pay the transport fee 
to town in order to access your money. You can get money at any time if you need it. 
 
8: I like the Village Bank because it’s open from Monday to Saturday. You can get your money 
anytime you need it. 
 
F: What is the most important aspect of Village Bank to you personally-place to save money, 
an organization you can participate in? A place to access funds? 
 
6: It is the place to save money, a place where I can get money without stress or struggling. It 
is a place to access funds. It is also a place where you participate in decision-making and be 
able to raise my opinion. 
 
Comment of the Facilitator 
 
The female group comprised of professional people such as Teachers and Health workers. The 
participation from those present was substantial. The women were well informed compared to 
the other groups. The initial turnout from the females was more than expected. Some of them 
were politely asked to leave due to the lack of space. Their interest sparked many questions 
about the future of the Village Bank. The facilitator explained that the study was focusing on the 
sustainability of the Bank. 



Democratic Banking in the New South Africa 
 

199 

 
One the better-informed participants responded to most of the questions posed by the facilitator 
regarding the Village Bank. The facilitator discovered that the participant was a member of the 
Board. During the discussion she indicated that the previous Chairperson was misusing funds 
and it created problems in the running of the bank. After this incident the shareholders met and 
decided to elect new Board members. From the observation of the facilitator it was evident that 
this participant was well informed about the daily running of the bank. The mood within the 
group of participants showed that they did not want this incident to be repeated. They are 
hoping that the present Chairperson would serve them well and take care of the Village Bank 
and take it to new and positive level. 
 
  


